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18 August 2021

To the Chairman and Councillors:

NOTICE OF ORDINARY MEETING

You are respectfully requested to attend an Ordinary Meeting of the Council of
Kiama, to be held in the Council Chambers, 11 Manning Street, KIAMA NSW 2533
on Tuesday 17 August 2021 commencing at 5 pm for the consideration of the
undermentioned business.

Yours faithfully

Jane Stroud
Chief Executive Officer
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AGENDA FOR THE
ORDINARY MEETING OF KIAMA MUNICIPAL COUNCIL
TUESDAY 17 AUGUST 2021

1 APOLOGIES
2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

“l would like to acknowledge the traditional owners of the land on which
we meet, the Wadi Wadi people of the Dharawal nation, and pay my
respect to Elders past and present.”

Kiama Municipal Council Page 6
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Confirmation of Minutes of Previous Meeting

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

3.1 Ordinary Council meeting on 20 July 2021

Attachments

1 Minutes - Ordinary Council - 20/07/20218
Enclosures

Nil
RECOMMENDED

That the Minutes of the Ordinary Council Meeting held on 20 July 2021 be received
and accepted.

Kiama Municipal Council Page 7
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'** KIAMA

MUNICIPAL
* COUNCIL

MINUTES OF THE
ORDINARY MEETING OF COUNCIL

commencing at 5 pm on

TUESDAY 20 JULY 2021

Council Chambers
11 Manning Street, KIAMA NSW 2533
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MINUTES OF THE ORDINARY MEETING 20 JULY 2021

MINUTES OF THE ORDINARY MEETING OF
THE COUNCIL OF THE MUNICIPALITY OF KIAMA
HELD IN THE COUNCIL CHAMBERS, KIAMA
ON TUESDAY 20 JULY 2021 AT5PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors M Brown, N Reilly, K Rice, W Steel, D Watson and
M Way

IN ATTENDANCE: Chief Executive Officer, Director Environmental Services,
Director Corporate and Commercial Services, Director
Engineering and Works, and Chief Financial Officer

1 APOLOGIES
Apology
21/1680C

Resolved that the apology tendered from Councillor Westhoff be accepted and the
leave of absence granted.

(Councillors Watson and Steel)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS
The Mayor declared the meeting open and acknowledged the traditional owners:
“I would like to acknowledge the traditional owners of the Land on which we

meet, the Wadi Wadi people of the Dharawal nation, and pay my respect to
Elders past and present.”
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MINUTES OF THE ORDINARY MEETING 20 JULY 2021

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
31 Ordinary Council meeting on 15 June 2021
21/1690C

Resolved that the Minutes of the Ordinary Council Meeting held on 15 June 2021
be received and accepted.

(Councillors Watson and Way)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

3.2 Extraordinary Council meeting on 28 June 2021
21/1700C

Resolved that the Minutes of the Extraordinary Council Meeting held on 28 June
2021 be received and accepted.

(Councillors Brown and Way)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

4 BUSINESS ARISING FROM THE MINUTES
Nil

9 DECLARATIONS OF INTEREST
Nil

6 TABLING OF PETITIONS AND OTHER DOCUMENTS
Nil
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MINUTES OF THE ORDINARY MEETING 20 JULY 2021

7 PUBLIC ACCESS SUMMARY

Item .
Name No. Subject

Planning Proposal - Lot 40 DP 1230679 —
Wes Hindmarsh 171 5 Sims Road, Gerringong — Clarifying proposed
LEP amendments

Planning Proposal - Lot 40 DP 1230679 —
Derek McMahon 17.1 | 5 Sims Road, Gerringong — — Clarifying
proposed LEP amendments

8 MAYORAL MINUTE

21/1710C

Resolved that that at this time, 5.03pm, Council bring forward and deal with Mayoral
Minute item 17.2 COVID-19 response.

(Councillors Honey and Reilly)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

17.2 COVID-19 response

21/1720C

Resolved that Councillors acknowledge the positive response of Council staff to the
continuing changes brought about by COVID-19 restrictions and particularly
highlight the exemplary efforts of the Blue Haven staff.

(Councillors Honey and Steel)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against: Nil
Kiama Municipal Council Page 4
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9 MINUTES OF COMMITTEES
9.1 Minutes: Kiama Access Committee - 4 June 2021
21/1730C

Resolved that the Minutes of the Kiama Access Committee Meeting held on 4 June
2021 be received and accepted.

(Councillors Reilly and Brown)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

9.2 Minutes: Catchment and Flood Risk Management Committee - 1 June
2021

21/1740C

Resolved that the Minutes of the Catchment and Flood Risk Management
Committee Meeting held on 1 June 2021 be received and accepted.

(Councillors Sloan and Reilly)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

9.3 Minutes: Community Safety Committee - 12 March 2021

21/1750C

Resolved that the Minutes of the Community Safety Committee Meeting held on
12 March 2021 be received and accepted.

(Councillors Rice and Reilly)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil
Kiama Municipal Council Page 5
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MINUTES OF THE ORDINARY MEETING 20 JULY 2021

9.4 Minutes: Health and Sustainability Committee - 17 June 2021
21/1760C

Resolved that the Minutes of the Health and Sustainability Committee Meeting held
on 17 June 2021 be received and accepted, noting the following resolutions of the
Committee:

a. that Council familiarise itself with the NSW Plastics Action Plan and the
grant funding opportunities that may be available under this scheme

b. the achievements outlined in the Health and Sustainability Committee
report are considered for inclusion in Council’'s End of Term Report and
other relevant publications

(Councillors Rice and Reilly)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

9.5 Minutes: Jamberoo Youth Hall s355 Committee - 7 June 2021
21/1770C

Resolved that Council receive and accept the Minutes of the Jamberoo Youth Hall
s355 Committee General Meeting held on 7 June 2021.

(Councillors Reilly and Brown)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

9.6 Minutes: Kiama Local Traffic Committee - 6 July 2021
21/1780C

Resolved that

1. the Minutes of the Kiama Local Traffic Committee Meeting held on 6 July 2021
be received and the following recommendations accepted:

A. That Council approve a ‘Bus zone’ and ‘No stopping’ zone, in Bridges
Road Gerringong, with the installation of regulatory signage.

B. That line-marking and the signage plan for the 12 Lot Subdivision at
26 Drualla Road, Jamberoo and 2A Downes Place, Jamberoo as
provided is endorsed for implementation, with the following amendments:

(i) That the no stopping signs are changed to no stopping lines

Kiama Municipal Council Page 6
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MINUTES OF THE ORDINARY MEETING 20 JULY 2021

(i)  That the speed hump warning signs are changed to 25kph.

(iii) That consideration is given for a one-way circulation of Drualla
Road, accessing via Drualla Road, and exiting at Downes Place.

2. Council note the staff review, and not further pursue consideration of a one-
way circulation of Drualla Road, Jamberoo accessing via Drualla Road, and
exiting at Downes Place.

(Councillors Reilly and Brown)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

COMMITTEE OF THE WHOLE
21/1790C

Resolved that at this time, 5.14pm, Council form itself into a Committee of the Whole
to deal with matters listed in the reports as set out below:

Report of the Chief Executive Officer

Report of the Director Environmental Services

Report of the Director Corporate and Commercial Services
Report of the Director Engineering and Works

Reports for Information

Addendum to Reports

(Councillors Sloan and Steel)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

10 PUBLIC ACCESS REPORTS
21/1800C

Committee recommendation that at this time, 5.14pm, Council bring forward and
deal with the matters pertaining to the Public Access Meeting.

(Councillors Way and Reilly)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil
Kiama Municipal Council Page 7
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MINUTES OF THE ORDINARY MEETING 20 JULY 2021

17.1 Planning Proposal - Lot 40 DP 1230679 - 5 Sims Road, Gerringong -
Clarifying Proposed LEP Amendments

A Procedural motion was moved by Councillor Steel and seconded by Councillor
Brown that the committee recommendation be put.

For:

Councillors Brown, Honey, Reilly, Steel, Watson and Way

Against: Councillors Rice and Sloan

The Motion on being put was CARRIED.

21/1810C

Committee recommendation that Council:

1.

For:

support the proponent led Planning Proposal on Lot 40 DP 1230679, 5 Sims
Road Gerringong, proceeding to the Department of Planning, Industry and
Environment (DPIE) for Gateway Determination (the next step in the planning
proposal process) as it satisfies the strategic merit and site specific merit test.

prior to proceeding for a Gateway Determination, request that the proponent
update the Planning Proposal so that it seeks to amend the Kiama Local
Environmental Plan (KLEP) 2011 to include the site in Schedule 1 and list
general industries and landscaping material supplies as additional permitted
uses on the site.

following receipt of the amended Planning Proposal, request a Gateway
Determination from DPIE and provide advice that Council’s preference for the
proposed change to KLEP 2071 is to amend Schedule 1. This option allows
for the retention of the existing RU1 Primary Production zone.

provide further detailed communication to the community about the process
that is to be followed for all planning proposals and the future further
engagement that is required to occur for this process under legislation.

(Councillors Way and Brown)

Councillors Brown, Honey, Reilly, Steel, Watson and Way

Against: Councillors Rice and Sloan

Kiama Municipal Council Page 8
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11 REPORT OF THE CHIEF EXECUTIVE OFFICER
11.1  2020/21 Capital Works Program Performance and Carryovers
21/1820C

Committee recommendation that Council:

1.  notes the status of approved projects at the completion of the 2020/21 Capital
Works Program

2. approves the carry-over of $1,864,000 from the 2020/21 Capital budget into
the 2021/22 Capital budget to enable completion of identified projects.

(Councillors Brown and Steel)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

11.2 Senior Staff Role
21/1830C

Committee recommendation that Council:

1. change the position title of the Director Blue Haven role to Chief Operating
Officer — Blue Haven

2. approve the position of Chief Operating Officer — Blue Haven to be established
as a Senior Staff role in accordance with the Local Government Act (NSW)
1993.

(Councillors Sloan and Watson)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

11.3 Statement of Investments June 2021
21/1840C

Committee recommendation that Council receive and adopt the information
relating to the Statement of Investments for May 2021.

(Councillors Reilly and Sloan)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil
Kiama Municipal Council Page 9
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12 REPORT OF THE DIRECTOR ENVIRONMENTAL SERVICES

121 10.2020.197.1 — 30 Cedar Ridge Road, Kiama — 3 Lot Torrens Title
Subdivision

21/1850C

Committee recommendation that Council approve Development Application No
10.2020.197.1 under Section 4.16 of the Environmental Planning and Assessment
Act 1979, subject to conditions at the end of this report.

(Councillors Brown and Steel)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

12.2 10.2020.218.1 — Lot 1 DP 1018217 — Dido Street, Kiama — Concept
Development for New Dwelling

21/1860C

Committee recommendation that Council refuse Development Application No
10.2020.218.1 under Section 4.16 of the Environmental Planning and Assessment
Act 1979, subject to following reasons:

DPIE Concurrence Refused

1. Pursuant to the provisions of Clause 4.6(5) of Kiama LEP 2011, the delegate
of the Secretary has declined the granting of concurrence to the Clause 4.6
exception to the lot size development standard in Clause 4.2A Erection of
dwelling houses on land in certain rural and environment protection zones of
Kiama LEP 2011 and must be refused because:

a) the proposed 98% variation from the minimum lot size for the erection of
a dwelling is considered to be beyond the appropriate scope of Clause
4.6 under Kiama LEP 2011;

b) the applicant has not demonstrated that the 40ha development standard
for the erection of a dwelling is unreasonable or unnecessary;

c) itisinthe public interest that a variation of this size is not supported. Any
dwelling proposed to be erected on the site should be considered through
a strategic planning process ideally considering a larger area than just
this site;

d) the proposal could set an undesirable precedent for the erection of
dwellings on other undersized lots;

e) the proposal is considered to be inconsistent with the objectives of the
RU1 Primary Production zone and Clause 4.2A(2) through proposing
unplanned rural residential development;

Kiama Municipal Council Page 10

Page 17

Item 3.1

Attachment 1



Item 3.1 - Ordinary Council meeting on 20 July 2021

Attachments 1 - Minutes -
Ordinary Council - 20/07/2021

MINUTES OF THE ORDINARY MEETING 20 JULY 2021

f) the proposal could set a precedent for adverse impacts on agricultural
land that would be inconsistent with both the lllawarra Shoalhaven
Regional Plan and the Draft lllawarra Shoalhaven Regional Plan 2041;
and

g) Council has not abandoned the development standard since the
notification of Kiama LEP 2011.

Inappropriate Use of the Planning Regime

2.  Pursuant to Section 4.24 of the EP&A Act, the provisions of Section
4.15(1)(a)(i) of that Act and Clause 4.2A of Kiama LEP 2011 relating to
development applications and development consents apply to the concept DA.
The effect of the application of Clause 4.2A(3)(a) of Kiama LEP 2011 is that
development consent must not be granted for the erection of the proposed
single dwelling house on the 0.7041ha site having regard to the 40ha minimum
lot size specified for that land.

The dispensational power to uphold a written request pursuant to Clause 4.6

of Kiama LEP 2011 for exception to that development standard would not be

exercised in the circumstances of the case. In the alternative, the concept DA
is of no utility and is an inappropriate use of the planning regime established
by the EP&A Act and must be refused because:

a) Section 4.24(1) of the EP&A Act provides that the provisions of or made
under the EP&A Act or any other Act relating to development applications
and development consents apply, except as otherwise provided by or
under the EP&A Act or any other Act, to a concept development
application and a development consent granted on the determination of
any such application;

b) Section 4.24(2) of the EP&A Act provides that while any consent granted
on the determination of a concept development applicaticn for a site
remains in force, the determination of any further development
application in respect of the site cannot be inconsistent with the consent
for the concept proposals for the development of the site;

c) Section 4.15(1)(a) of the EP&A Act provides that in determining a
development application, a consent authority is to take into consideration
matters including the provisions of any environmental planning
instrument as are of relevance to the development the subject of the
development application;

d) Clause 4.2A of Kiama LEP 2011 applies to the site such that development
consent must not be granted for the erection of a dwelling house on land
in the RU1 Primary Production zone and on which no dwelling house has
been erected unless the land is a lot that is at least the minimum lot size
specified for that land by the Lot Size Map;

e) The minimum lot size specified for the site by the Lot Size Map is 40ha;

f)  The site has an area of 0.7041ha;

g) Having regard to Clause 4.2A(4) and (5), there is no other exception
which applies to the minimum lot size development standard in Clause
4.2A(3)(a);

Kiama Municipal Council Page 11
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h) A development standard which is not relaxed by dispensation granted
under Clause 456 of a local environmental planning
instrument prohibits the carrying out of development.

It follows that a development standard that requires a lot to be not less
than 40ha in size for the erection of a dwelling and which is not relaxed
by a dispensation granted under Clause 4.6, will prohibit the carrying out
of the relevant development. In the present case, the effect of this is that
the erection of a dwelling on the site, where that standard is not and
cannot be met, will be prohibited development;

i) The concept DA expressly forecasts a proposed single dwelling house
with associated garage and vehicular access, to be situated on the south-
western portion of the site with frontage to Jamberoo Road, and seeks a
220m? building envelope for the proposed dwelling house;

i) The dispensational power to uphold a written request pursuant to Clause
4.6 of Kiama LEP 2011 would not be exercised in the circumstances of
the case, for the reasons which are detailed further below;

k) In the alternative, on the basis that a variation to the minimum lot size
development standard would not be supported in relation to any
subsequent development application for the erection of the proposed
dwelling house, for the reasons which are detailed further below, any
development consent granted to the concept DA is futile;

1) It is appropriate that the applicant’'s proposal be properly examined
through the strategic planning process and not through an individual
development application or multiple development applications (including
a concept development application) as is proposed in this case.

Inadequate Clause 4.6 Variation Request

3. The development that is anticipated by the concept DA is for a rural residential
use on a small lot and is inconsistent with the objectives of Clause 4.2A(1)(a)
of Kiama LEP 2011, one of which aims ‘to minimise unplanned rural residential
development’.

The development anticipated by the concept DA will create a use of the site for
rural residential development on a lot that is 98% under the minimum lot size
which applies for such development pursuant to Clause 4.2A (3)(a) of Kiama
LEP 2011 and must be refused because:

a) Clause 4.6(4) of Kiama LEP 2011 establishes preconditions that must be
satisfied before a consent authority or the Court exercising the functions
of a consent authority can exercise the power to grant development
consent.

The consent authority must form two positive opinions of satisfaction
under Clause 4.6(4)(a).

These preconditions are a jurisdictional fact because the formation of the
opinion of satisfaction enlivens the power of the consent authority to grant
development consent.

The consent authority could and would not be satisfied that the applicant’s
written request has adequately addressed the matters required to be

Kiama Municipal Council Page 12
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addressed by Clause 4.6(3) and that the development anticipated by the
concept DA will be in the public interest;

The proposed variation to the applicable minimum lot size development
standard which would be required in any subsequent application for the
erection for a dwelling is representative of a 98% variation. Such a
significant variation is beyond the appropriate scope of clause 4.6 of
Kiama LEP 2011 and fails to meet the objectives of this clause which are
as follows:

i. to provide an appropriate degree of flexibility in applying certain
development standards to particular development;

ii. to achieve better outcomes for and from development by allowing
flexibility in particular circumstances.

The Clause 4.6 written request that has been submitted with the concept
DA fails to adequately demonstrate the following matters which the
consent authority must be satisfied of in order to support any variation of
the minimum lot size development standard that is sought:

i. that compliance with the development standard is unreasonable or
unnecessary in the circumstances;

ii. that there are sufficient environmental planning grounds to justify
contravening the development standard;

iii. thatitis in the public interest to allow a variation to the development
standard.

As identified by Preston CJ in Initial Action Pty Ltd v Woollahra Council
[2018] NSWLEC 118 at [24] , there are two respects in which an
applicant's Clause 4.6 written request needs to be ‘sufficient’ in relation
to the environmental planning grounds so as to justify the contravention
of a development standard. These are:

“First, the environmental planning grounds advanced in the written
request must be sufficient “to justify contravening the development
standard”. The focus of cl 4.6(3)(b) is on the aspect or element of
the development that contravenes the development standard, not
on the development as a whole [emphasis], and why that
contravention is justified on environmental planning grounds. The
environmental planning grounds advanced in the written request
must justify the contravention of the development standard, not
simply promote the benefits of carrying out the development as a
whole [emphasis]: see Four2Five Pty Ltd v Ashfield Council [2015]
NSWCA 248 at [15].

Second, the written request must demonstrate that there are
sufficient environmental planning grounds to justify contravening the
development standard so as to enable the consent authority to be
satisfied under cl 4.6(4)(a)(i) that the written request has adequately
addressed this matter: see Four2Five Pty Ltd v Ashfield Council
[2015] NSWLEC 90 at [31].”
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The Clause 4.6 written request included in the concept DA fails to
demonstrate that there are sufficient environmental planning grounds to
justify contravening the development standard;

e) The development anticipated by the concept DA fails to meet the objectives of
the minimum Lot size standard specified at Clause 4.2A(3)(a) of Kiama LEP
2011. The objectives of this standard are as follows:

(a) to minimise unplanned rural residential development;

(b) to enable the replacement of lawfully erected dwelling houses in rural and
environmental protection zones.

As a result, compliance with this development standard is not unreasonable or
unnecessary and the applicant’s Clause 4.6 written request is not well founded.
On this basis the concept DA must fail because the development that it
anticipates will fail;

f)  The consent authority cannot be satisfied that the proposed development will
be in the public interest because it is not consistent with the objectives of the
particular development standard (Clause 4.2A(3)(a) of Kiama LEP 2011) or the
objectives of the RU1 Primary Production zone.

Incompatibility of Development with Flood Hazard

4. The development that is anticipated by the concept DA is for a rural residential
use on a small lot and is not consistent with the objectives of and fails to satisfy
the matters for consideration under Clause 6.3 — Flood Planning of Kiama LEP
2011 and must therefore be refused because:

a) The site is inundated by the 1% AEP flood event;

b) The flood affectation of the site has been classified as high hazard flood
way in the Spring Creek Catchment Flood Study prepared by GHD dated
May 2014. The Study notes the NSW Government Floodplain
Development Manual defines High Hazard as follows:

“... possible danger to personal safety; evacuation by trucks difficult;
able-bodied adults would have difficulty in wading to safety;
potential for significant structural damage”.

c) The flood affectation of the land has been classified as floodway in the
Spring Creek Catchment Flood Study prepared by GHD dated May 2014.
The Study notes the NSW Government Floodplain Development Manual
defines floodway as follows:

“... those areas of the floodplain where a significant volume of water
flows during floods. They tend to be areas of natural channel and
overland flow paths. Floodways are identified as those areas which,
if blocked, would result in a significant increase in flood levels or a
significant redistribution of flood flows”.

d) The consent authority could not be satisfied that the development
anticipated by the concept DA is compatible with the flood hazard of the
site, nor that that it incorporates appropriate measures to manage risk to
life from flood contrary to the provisions of Clause 6.3 of Kiama LEP 2011.
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Detrimental Visual Impact

5. The development that is anticipated by the concept DA is for a rural residential
use on a small lot and will have a detrimental impact on the scenic value and
amenity of the locality and must therefore be refused because:

a)

The site is a gateway site to Kiama and provides uninterrupted sweeping
rural views comprised of low-lying grazing land set in a landscape
dominated by steep vegetated land and on the northern side which is the
dominant view when entering Kiama from the west;

The site and its immediate surrounds form the interface between rural
land and urban land at the western entry to Kiama. This interface is the
deliberate and strategic outcome of a series of environmental planning
processes administered by Council in accordance with the Kiama Urban
Strategy and Kiama Local Strategic Planning Statement. Noting that the
DA anticipates development for residential related purposes, and not
rural related ones, this will undermine the strategic outcome that has been
achieved and negatively impact the interface that has been established;

The dwelling proposed to be erected on the site under a subsequent
development application is to be located 10m from Jamberoo Road and
is to have dimensions of 10m wide and 21m long having an area of 220m?
and a maximum height of 8.5. This will be a very large building and its
bulk and scale would be the dominant built element in this significant rural
landscape which would diminish the importance and appreciation of the
view, and is not acceptable considering the significant departure from the
applicable minimum lot size for dwellings in the RU1 Zone;

The concept DA lacks any Visual Impact Analysis of the potential impact
of the development anticipated by the concept DA on the site and on the
surrounding land. Therefore, the consent authority is unable to consider
and assess the likely visual impacts of the development anticipated by
the concept DA; and

For the reasons described above, the erection of the dwelling that is
anticipated by the concept DA conflicts with the objectives of the Kiama
Urban Strategy and Kiama Local Strategic Planning Statement which
have been prepared to ensure and promote the protection, restoration
and enhancement of areas, such as the site, which have special aesthetic
value.

Inconsistent with Primary Production Zone Objectives

6. The concept DA anticipates development that is inconsistent with the
objectives for development in the RU1-Primary Production Zone and should
therefore be refused because:

a)

The concept DA anticipates development for rural residential purposes
on such a significantly undersized lot which will not be used for a
sustainable primary industry but will be for rural residential development,
and this will preclude any future sustainable primary industry production
of the site and will not maintain or enhance the natural resource base;

The concept DA anticipates development for residential related purposes
only, which will not encourage diversity in primary industry enterprises
and systems appropriate for the area;
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c) The concept DA anticipates development for residential related purposes
on a significantly undersized Lot and this will lead to more fragmentation
of the area;

d) The size of the lot and its intended use has the potential to lead to land
use conflict with any adjoining agricultural use of the land;

e) The concept DA anticipates development for rural residential use, which
will dominate any future agricultural use of the land on the undersized
allotment and will not protect agricultural land for long term agricultural
production; and

f) The concept DA anticipates development for rural residential use, which
will not provide any opportunities for employment generating agricultural
development.

Inconsistent with the Aims of Kiama LEP 2011

7. The development that is anticipated by the concept DA is for a rural residential
use on a small lot and is inconsistent with a number of the aims of Clause 1.2
of Kiama LEP 2011 and must be refused because:

a) The development anticipated by the concept DA (being the erection of a
dwelling on the site) cannot comply with the minimum Lot size
development standard and does not meet the objectives of this standard.
The proposal is considered contrary to the following aims of Clause 1.2
(set out in italics below) and the following reasons for refusal are made in
respect of these:

. to maintain, protect and improve the natural environment including
native vegetation, endangered ecological communities, natural
habitat corridors, riparian land, groundwater dependent ecosystems
and wetlands for their biodiversity values.

The use of the site for rural residential purposes on such an
undersized lot will be contrary to these aims because it will not
protect and improve the natural environmental values listed.

. to protect agricultural land and restrict its fragmentation for purposes
other than primary production.

The use of the site for rural residential purposes on such an
undersized lot will be contrary to these aims because it will not
protect agricultural land and will lead to further fragmentation of the
agricultural land by adding more rural residential development into
the landscape rather than primary production.

. to protect and enhance the coastal and rural character of Kiama's
rural towns, neighbourhoods and villages, and the characteristic
scenic landscapes that contribute to its liveability and identity.

The use of the site for rural residential purposes on such an
undersized lot will be contrary to these aims because it will not
protect and enhance the coastal and rural character and the
characteristic scenic landscapes that contribute to Kiama's
liveability and identity and will in fact hinder the attainment of the
objective.
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. to protect and maintain land used or to be used for employment in
rural and urban areas

The use of the site for rural residential purposes on such an undersized
lot will be contrary to these aims because it does not protect and maintain
land that is used for employment in rural areas of the LGA.

Coastal Protection

8. The development that is anticipated by the concept DA is for a rural residential
use on a small lot and is inconsistent with the aims of the “SEPP Coastal
Management” and does not satisfy the matters for consideration prescribed in
Clause 11 and 13 of this SEPP and must therefore be refused because:

a) The site is situated within the ‘Coastal Zone Land Application area’,
‘Coastal Wetlands Proximity Area’ and ‘Coastal Environmental Area’, all
of which have been mapped by the SEPP Coastal Management;

b) Having regard to clause 10(4) of the SEPP Coastal Management, a
consent authority could not be satisfied that the proposed development
will not significantly impact on the biophysical, hydrological or ecological
integrity of the adjacent coastal wetland or littoral rainforest, or the
quantity and quality of surface and ground water flows to and from the
adjacent coastal wetland or littoral rainforest and therefore development
consent must not be granted for the Concept DA; and

c) Having regard to Clause 13(2) of the SEPP Coastal Management, a
consent authority could not be satisfied that the development will not have
an impact on the integrity and resilience of the biophysical, hydrological
(surface and groundwater) and ecological environment, coastal
environmental values and natural coastal processes and therefore
development consent must not be granted for the concept DA.

Inconsistent with Provisions of Kiama LEP 2011

9. The development that is anticipated by the concept DA is for a rural residential
use on a small lot and is inconsistent with Clauses 5.10, 5.16, 6.1, 6.2, 6.5 and
6.12 of Kiama LEP 2011 and should therefore be refused because:

Heritage

a) The concept DA anticipates development that will be in the vicinity of five
(5) Heritage Items listed in Schedule 5 of Kiama LEP 2011. The concept
DA fails to adequately consider and assess the impact of the proposal on
these listed heritage items;

b) All of the items of local environmental heritage which are located in the
vicinity of the site contribute to the scenic value and amenity of the locality
and the development anticipated by the DA will diminish the heritage and
scenic values of the area.

Land Use Conflict

c) Clause 5.16(3) of Kiama LEP 2011 provides that a consent authority must
take certain matters into account when determining a development
application for a dwelling house on land in the RU1 zone;

d) Pursuant to Clause 5.16(4) the development of the site for rural
residential development is likely to be incompatible with agricultural
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production which is the preferred and predominant land use in the vicinity
of the site;

e) The concept DA has failed to adequately consider and assess the
impacts of this potential land use conflict.

Acid Sulphate Soils

f)  The concept DA fails to satisfy and adequately address those matters for
consideration referred to under Clause 6.1 — Acid Sulphate Soils of Kiama
LEP 2011 and must therefore be refused,;

g) An acid sulphate soils management plan as required by Clause 6.1(3) of
Kiama LEP 2011 has not been provided in the concept DA and therefore
development consent cannot be granted as there is no information before
the consent authority to confirm that the development anticipated with the
concept DA will not disturb, expose or drain acid sulphate soils and cause
environmental damage.

Earthworks

h) The concept DA fails to satisfy and adequately address the matters for
consideration under Clause 6.2 — Earthworks of Kiama LEP 2011 and
must therefore be refused:;

i) The concept DA anticipates the construction of a large area of cut and fill
to construct the future dwelling house on and this has not been
adequately considered and addressed. The concept DA provides
inadequate information to allow for an assessment of the matters listed in
Clause 6.2(3) of Kiama LEP 2011.

Riparian Land and Watercourses

i) The development anticipated by the concept DA is for a rural residential
use on a small lot and fails to satisfy the matters for consideration under
Clause 6.5 — Riparian Land and Watercourses of Kiama LEP 2011 and
must therefore be refused:;

k) The concept DA fails to adequately address Clause 6.5 of Kiama LEP
2011 —Riparian Land and Watercourses, particularly with respect to likely
Section 3) (ii) aguatic and riparian species, habitats and ecosystems of
the watercourse and (v) any future rehabilitation of the watercourse and
its riparian area;

) The concept DA anticipates development that will involve encroachment
of large areas of cut, fill and encroachment of engineered retaining walls
into the 20m RPZ buffer area, and excavation works potentially within 5-
10m from the top of bank in the south-east corner of the site. Given the
sensitive nature of downstream wetlands, and large areas of work within
the floodplain in close proximity to the creek;

m) As there is no VMP submitted with the concept DA it is not clear how and
what species would be utilised in the RPZ buffer area. There is also no
information to assess how the maintenance of the bushfire APZ and the
provisions of a VMP may interact and can be dealt with for a satisfactory
rehabilitation of the riparian area through the site. Section 7.3.3 of the
Statement of Environmental Effects (SEE) identifies that there is no
conflict between the APZ and RPZ, ‘as the predominant vegetation for
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the proposed development is managed grassland with existing
development located to the south’. A VMP developed in accordance with
NRAR guidelines for riparian corridors and VMPs must be provided in
order for the consent authority to be able to determine this assertion in
section 7.3.3 of the SEE. Given the proximity of the proposed dwelling
anticipated by the concept DA to the creek, and the potential impacts, the
consent authority would expect that there would be revegetation of the
RPZ buffer area in line with the DPIE Water ‘Guidelines for vegetation
management plans on waterfront land’. The potential conflict with the
recommendations in the bushfire protection assessment, which identifies
much of the property as managed grassland must also be considered.

Essential Services

n)

q)

Clause 6.12 of Kiama LEP 2011 states that development consent must
not be granted until services that are essential for the development are
available and this includes the disposal and management of sewage as
well as stormwater drainage and suitable road access;

The concept DA fails to address the disposal and management of sewage
and there is no evidence of arrangements being made for this to be
carried out and so the application must be refused;

The concept DA fails to address stormwater drainage and so the
application must be refused;

The proposed road access will interfere with the bus acceleration bay to
the east of the bus stop and evidence is required to address the adequate
road access to the site.

Vehicular Access

r)

The proposed vehicular access from Jamberoo Road (a Classified Road)
fails to satisfy Clause 100 of SEPP Infrastructure because alternative
vehicular access to the site that is practicable and safe, is available from
Dido Street, which is a Local Road.

Unsuitable Site for the Proposed Development

10.

The development that is anticipated by the concept DA is for a rural residential
use on a small lot and having regard to the significant environmental
constraints that affect the site, in the absence of information which adequately
addresses the suitability of the site and the location of the proposed building
envelope for the development that is anticipated, the application must be
refused because:

a)

The site and the location of the proposed building envelope is unsuitable
for the development anticipated by the Concept DA due to the following
environmentally significant constraints which affect the site:

i. the site’s proximity and impacts on Spring Creek fraversing the site;

ii. the site’s proximity and impacts on mapped Coastal Wetlands within
100m of the site;

iii. the impact on the Class 2 and 3 riparian zones traversing the site;

iv. the flood affection of the site;
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v. the site’s proximity and impacts on a number of local heritage items
in the vicinity of the site;

vi. the site’s proximity and the impacts of mapped Bushfire Prone Land;

vil. the site’s proximity and the impacts of high voltage transmission
lines traversing the site;

viii. the proposed vehicle access to the classified road when
alternative access via a local road is available to the site;

ix. the impact of the Class 5 Potential Acid Sulphate Soils mapped on the
site;
X. the potential for contamination to exist on the site;

Xi. the site’'s importance in defining the edge of the rural land and its
interface with the Kiama urban area with respect to protecting the
scenic quality of the landscape at this key location;

xii. the potential impact on aboriginal cultural heritage.

b) The Concept DA lacks information which adequately demonstrates that the
development that is anticipated is capable of achieving the relevant
objectives of the EP&A Act.

Potential site Contamination

11. The unauthorised earthworks on the site have not been considered in the
Concept DA and must be refused because:

a) Section 4.4 of the SEE which considers the provisions of SEPP 55 fails
to consider and address the unauthorised works carried out on the site in
recent years (referred to under ‘Background’) and the potential for these
works to have contaminated the site;

b) Given that the unauthorised works may have contaminated the site, the
proposal invokes the requirements of State Environmental Planning
Policy No 55 — Remediation of Land, in particular, whether the land is
contaminated and requires remediation, and consideration of whether a
consent authority can be satisfied that the land is suitable for the
residential purpose for which the development is proposed to be carried
out.

Aboriginal Cultural Heritage Conservation

12. The concept DA fails to consider the effect of the development that is
anticipated on the heritage significance of the place and any Aboriginal object
known or reasonably likely to be located at the place by means of an adequate
investigation and assessment (which may involve consideration of a heritage
impact statement) as required by 5.10(8) — of Kiama LEP 2011 and must be
refused because:

a) Itis contrary to what is specified in the applicant's SEE (at page 13) the
results from a search of the AHIMS conducted by Council indicate that
there is an Aboriginal place or object of significance in the locality to the
west of the site. This is not unexpected given the site's close proximity to
the coastline and the watercourse;

b) In accordance with clause 5.10(8) of Kiama LEP 2011, consent cannot
be granted until Council has been provided with sufficient information to
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enable it to consider the effect of the development that is anticipated by
the DA on the Aboriginal place or object of significance that has been
identified by the AHIMS.

Public Interest and Undesirable Precedent

13.

The development that is anticipated by the concept DA is for a rural residential
use on a small lot and is not in the public interest. Approval of the concept DA
would create an unacceptable and undesirable precedent for future
development of the site and similarly inappropriate applications in the RU1
zone which have the effect of significantly undermining Council's Local
Strategic Planning Strategy, and Urban Land Strategy. Accordingly, the
concept DA must be refused because:

a) The development that is anticipated by the concept DA is for a rural
residential use on a small lot that requires a variation of the minimum lot
size standard in Kiama LEP 2011 and the built form is of such bulk and
scale that it will result in an adverse impact on the scenic quality of the
northern side of Jamberoo at this key gateway to Kiama and this adverse
impact on amenity impacts on the environment and nearby properties and
this is not in the public interest;

b) Approval of the concept DA in circumstances where the development it
anticipates is unsupported by Council’s local strategic planning and urban
land strategies would establish an undesirable precedent for the
construction and siting of dwelling houses on similarly undersized lots
within the RU1 Zone. This precedent could subsequently result in
development which directly conflicts with strategic planning outcomes
envisaged Council's Local Strategic Planning Strategy, and Urban Land
Strategy delivered through Kiama LEP 2011 and Kiama DCP 2020.

Reasons for Refusal that Relate to the Lack of Information

14.

Having regard to the matters for consideration in the Environmental Planning
and Assessment Act contained in Section 4.15(1)(e) the application is not
adequately made in accordance with the requirements of Clause 50 of the
Environmental Planning and Assessment Regulation, and must contain the
information, and be accompanied by the documents, specified in Part 1 of
Schedule 1 and must be refused on the basis that:

a) Flood Planning

i. Engineering details of the retaining structure, as described in the
supporting flood assessment report must be provided,

ii. Detailed cross-sections must be provided through the filling and
encroachment off-set areas must be provided;

iii. The flood modelling (post filling) advises that there will be an
increase in flood levels on adjoining properties and in Dido Street.
Council could not support this outcome in any circumstance;

iv. A Scour Analysis Report for the road bridge in Dido Street to the
east of the site is required to be prepared by a suitably qualified civil
engineer. The report must take into account the proposed filling and
excavation on the development site and include, but not be limited

Kiama Municipal Council Page 21

Page 28

ltem 3.1

Attachment 1



Item 3.1 - Ordinary Council meeting on 20 July 2021

Attachments 1 - Minutes -
Ordinary Council - 20/07/2021

MINUTES OF THE ORDINARY MEETING 20 JULY 2021

to, geomorphic changes that would affect the scour potential of the
bridge must be provided;

v. A geotechnical report must be provided which addresses the
suitability of the filling and proposed structures (e.g. retaining walls)
in the riparian corridor. If required, as per Kiama LEP requirements,
an Acid Sulfate Soils Management Plan must be provided.

b) Acid Sulphate Soils

i. An acid sulphate soils management plan as required by Clause
6.1(3) of Kiama LEP 2011 must be provided; and

c) Earthworks

i. Adequate information must be provided to allow for an assessment
of the matters listed in Clause 6.2(3) of Kiama LEP 2011.

d) Access And Parking

i. Architectural Plans for the dwelling must be provided to assess the
necessary car parking and stormwater requirements must be
provided;

i. A driveway longitudinal section that demonstrates compliance with
Australian Standard AS2890.1:2004 and Councils Driveway and
Footpath Works Procedure Manual is required.

The proposed longitudinal section should nominate level points at
kerb line, property boundary, intermediate points and the proposed
garage level.

The proposed longitudinal section should demonstrate that sag
grade changes are not in excess of 15% algebraically and summit
grade changes are not in excess of 12.5% algebraically.

A sample longitudinal section is provided in Standard Drawing RO7
of the Manual must be provided.

iii. The driveway crossover widths shall be indicated on revised plans.
A standard width of 3.0m should be applied. The maximum access
driveway width at kerb line of 4.5m and at the property boundary 5m
is permissible in certain circumstances; and

iv. The revised plans should demonstrate that compliance with
Australian Standard AS2890.1:2004 - Fig 3.2 in relation to meeting
sight distance requirements is capable of being achieved must be
provided.

e) Utility Services

i. Ulility services available to the site must be documented. If sewer is
not available to the site any onsite sewer management system
should be shown on revised plans and a geotechnical report
advising on its suitability must be provided.

f) Current site Survey

i. Asurvey of the site by registered surveyor is required to enable the
proposed assessment of the concept DA and must be provided.
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g) Effluent Disposal

The concept DA lacks relevant information required to determine if
the site is capable of adequately dealing with the development
anticipated by the concept DA (i.e. the erection of a dwelling). At
present the following is noted:

a. The concept DA provides no detail on how wastewater is to be
dealt with. There appears to be little or no viable land on the
site to locate an effluent disposal area outside of a flood
affected area or proposed area of fill;

b. The recommended buffer distances stipulated by the NSW
Department of Local Government, ‘Environment & Health
Protection Guidelines: Onsite Sewage Management for Single
Households', DLG, Sydney, 1998 (the ‘Silver Book’), of 100m
for effluent disposal near a permanent water source, are
unachievable on the lot. Any area above the 20 year flood
level appears to be constrained by slope and/or buffer distance
to Spring Creek;

c. A detailed wastewater management report is required to
determine if effluent from the development anticipated by the
concept DA is able to be dealt with on the site. The report
needs to be prepared by a suitably qualified consultant and
address the requirements of AS/NZS 1547:2012 — On site
domestic wastewater management and the ‘Silver Book'.

h) Heritage Conservation

A heritage management document is required to be prepared that
assesses the extent to which the carrying out of the proposed
development would affect the heritage significance of heritage items
located within the vicinity of the site; and

The concept DA fails to consider the effect that the development
that is anticipated by the Concept DA may have on numerous items
of local heritage significance which are located within the vicinity of
the site (which may involve consideration of a heritage impact
statement), as is required by clause 5.10(5) of Kiama LEP because:

a. The application is within the vicinity of a number of items of
local heritage significance which are listed in Schedule 5 of
Kiama LEP 2011;

b. In accordance with Clause 5.10(5) of Kiama LEP 2011,
consent cannot be granted until Council has been provided
with sufficient information to enable it to consider the effect of
the development that is anticipated by the concept DA on
these items of local heritage significance.

i) Visual Impacts

Visual Impact Analysis of the development anticipated by the
concept DA on the site and surrounding land and development, and
their viewing locations, which addresses the Land and Environment
Court's Tenacity Planning Principles is required;
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ii. Photomontages of the development anticipated by the concept DA
(depicting in the location and context) that is proposed should be
prepared by a qualified visual impact assessment expert. The
photomontages should capture the various key viewing locations
and must be prepared in accordance with the Land and
Environment Court of New South Wales “Photomontage Policy”.

i) Vegetation Management Plan

i. The concept DA must be accompanied by detailed information on
construction soil and water management, details of re-
establishment of vegetation within a VMP and identify how and
where effluent disposal will be located and any potential impacts on
the creek water quality.

k) Site Contamination

i. The proposal involves a change of use land therefore under the
requirements of SEPP 55 a report specifying the findings of a
preliminary investigation of the land concerned carried out in
accordance with the contaminated land planning guidelines is
required to be prepared and submitted including testing for
contamination from the building waste dumped at the site.

(Councillors Watson and Brown)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

12.3 Community Battery Initiative
21/1870C

Committee recommendation that Council:

1)  support the partnership with Endeavour Energy to undertake a community
consultation process, on a proposed Community Battery Project, to be located
on “Community Land” at Lot 538 DP 808034 Henry Parkes Drive, Kiama
Downs (Subject Site) and a further report be submitted to Council at the
completion of the consultation process.

2) provide in-kind financial support, up to the value of $2,000, for the Kiama
Downs Community Battery Initiative Project, by foregoing the required
easement application fee and the compensation price payable to Council to
accommodate the community battery on Council Community Land, subject to
the preparation of a survey plan and land valuation being submitted to Council.

(Councillors Brown and Reilly)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil
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12.4 Housekeeping Amendments to Kiama LEP 2011 to address mapping
anomalies - Additional sites and Urban Release Area clause

21/1880C

Committee recommendation that Council:

1.  Endorse the preparation of an amended Planning Proposal for housekeeping
amendments to Kiama LEP 2011 to:

a. Rezone Lot 2 DP 793745, Gwinganna Avenue, Kiama from R2 Low
Density Residential to SP2 - Water Supply System;

b. Rezone 15 North Street, Minnamurra from R2 Low Density Residential to
SP2 Water Supply System;

c. Rezone Lot 400 DP 801403, Newing Circuit, Kiama Downs from R2 Low
Density Residential to SP2 Water Supply System;

d. Rezone 46 Union Way, Gerringong from R2 Low Density Residential to
SP2 Water Supply System;

e. Amend Kiama LEP 2011 to include provisions for Urban Release Areas.

2. Forward the amended Planning Proposal to the Department of Planning,
Industry and Environment for an amended Gateway Determination.

3. Following receipt of an amended Gateway Determination undertake the
appropriate community and State agency consultation.

(Councillors Watson and Way)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

12.5 Kiama Town Centre Study Implementation - Update
21/1890C

Committee recommendation that Council:

1. Note the update on the Kiama Town Centre Study Implementation Strategy,
contained in the report;

2. Note that Expressions of Interests will be undertaken to form a ‘community
review panel to review the deliverables from GML Heritage and Studio GL prior
to formal exhibition of the plans; and

3. Note that a separate report will be prepared and provided to the new Council,
(following the election) to address relevant/appropriate recommendations,
made by GML Heritage and Studio GL, including:

a. Amendments to the Kiama Local Environmental Plan 2011;
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b. The draft Chapter 4 - Heritage Conservation of the Kiama Development
Control Plan 2020; and

c. Draft Topic 12.10 — Kiama Town Centre of the Kiama Development
Control Plan 2020.
(Councillors Watson and Sloan)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

12.6 Proposal from Reduce, Reuse, Recycle Kiama for Council collaboration
in establishing the Worn Up project in local schools

21/1900C

Committee recommendation that Council

1. Participate in the Reduce, Reuse, Recycle Kiama (R3), Worn Up trial program
in a co-partnership arrangement aimed at recycling old school uniforms to be
undertaken at Gerringong Public School and Kiama High School.

2. Provide and allocate a financial contribution of $1,000 from the 2021-2022
Recycling Programs budget, to support the recycling initiative.

3. Congratulate R3 for undertaking the trial ‘Worn Up’ school uniform recycling

program.

(Councillors Rice and Sloan)
For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

12.7 Review of Kiama Development Control plan DCP 2020 - Finalisation of
Environmental Guideline Amendments

21/1910C

Committee recommendation that Council:

1. Endorse amendments to the following sections of the Kiama Development
Control Plan (DCP) 2020:

° Chapter 3: Common Requirements
o Topic 3.1 — Waste Minimisation and Management
Topic 3.4 — Utilities and Infrastructure
. Chapter 6: Residential Accommodation

o Topic 6.3 — Home Businesses, Industries and Occupations
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. Chapter 7. Commercial Premises
o Topic 7.1 — Business Premises
o Topic 7.2 — Retail Premises
. Chapter 10: Visitor Accommodation and Tourism
o Topic 10.3 — Serviced Apartments
o Introduction of Topic 10.5 — Events
2. Adopt the following Environmental Health Guidelines:
. Waste Collection Services Guideline Waste
. Waste Management for Proposed Development Guideline
. Onsite Sewage Management System Guideline
. Beauty Premises Guidelines
. Food Premises Guideline
. Events Guideline

3.  Publish the amended DCP Chapters and Environmental Health Guidelines on
Council’s website.

4.  Provided notification to all Precinct Committees and Community Associations
of Council’'s resolution.

(Councillors Way and Brown)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

12.8 Corporate Emissions Reduction Plan 2021-2031
21/1920C

Committee recommendation that Council:

1.  Adopt the Corporate Emissions Reduction Plan 2021-2031, with the aim of
achieving Net Zero Emissions for Council’s operations and facilities by 2031.

2. Adopt a milestone emissions reduction target that aims to have, by 2025, at
least 50% of electricity, used annually by Council, provided from renewable
energy sources.

3. Require a further report, outlining the recommended process to be adopted by
Council, for the development of a Community Emissions Reduction Plan for
the Kiama Local Government Area.

(Councillors Reilly and Watson)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil
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13 REPORT OF THE DIRECTOR CORPORATE AND COMMERCIAL
SERVICES

13.1 Draft Plan of Management - Council managed crown land
21/1930C

Committee recommendation that Council:

1. In accordance with the Crown Lands Management Act 2016 endorse the draft
Plan of Management prepared by Kiama Municipal Council for submission to
the NSW Department of Planning, Industry and Environment — Crown Lands
for Ministerial approval, and

2.  Subsequent to Ministerial approval authorise Council officers to undertake
public exhibition of the Plan of Management for Council managed crown land
for a period 42 days to allow for community feedback.

(Councillors Brown and Watson)

For: Councillors Brown, Honey, Sloan, Steel, Watson and Way

Against: Councillors Reilly and Rice

14 REPORT OF THE DIRECTOR ENGINEERING AND WORKS
14.1 Draft Public Tree Management Policy
21/1940C

Committee recommendation that Council:

1. note that the Draft Public Tree Management Policy, as attached to the report,
will be refined through targeted stakeholder engagement

2. following refinement, endorse the draft Public Tree Management Policy being
placed on public exhibition for a period of 28 days seeking community
feedback

3. note that a report will be prepared to a future Council meeting after the close

of the public exhibition on submissions received and seeking Council
adoption of the final policy.

(Councillors Rice and Watson)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil
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14.2 Question for future meeting: Spectator safety - Picnic Steam Train

21/1950C

Committee recommendation that Council note the information contained in this
report and that further advice will be provided when available.

(Councillors Brown and Way)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

14.3 Question for future meeting: Bong Bong Street speed humps

21/1960C

Committee recommendation that Council note the Kiama Local Traffic Committee
minutes relating to this matter as adopted by Council on 15 June 2021.

(Councillors Brown and Steel)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

15 REPORT OF THE DIRECTOR BLUE HAVEN
Nil

16 REPORTS FOR INFORMATION
21/1970C

Committee recommendation that the following Reports for Information listed for

the Council's consideration be received and noted:

16.1 Clause 4.6 Variations to LEP Development Standards - 1 April to 30 June
2021

16.2 Executive summary: Central Precinct meeting - 22 June 2021

16.3 Minutes: Jamberoo Valley Ratepayers and Residents Association - 6 July
2021

16.4 Minutes: Kiama Liquor Accord Meeting - 23 June 2021

16.5 Minutes: Minnamurra Progress Association - 6 July 2021

16.6 Parking Statistics - May and June 2021

18.7 Quarterly Dwelling Approvals

Kiama Municipal Council Page 29

Page 36

Item 3.1

Attachment 1



Item 3.1 - Ordinary Council meeting on 20 July 2021

Attachments 1 - Minutes -
Ordinary Council - 20/07/2021

MINUTES OF THE ORDINARY MEETING 20 JULY 2021

16.8 Questions for Future Meeting Register as at 9 July 2021
16.9 Question for future meeting: Motorised scooters and golf carts
16.10 SpendMapp - April 2021 Update.

(Councillors Reilly and Way)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

RESUMPTION OF ORDINARY BUSINESS

21/1980C

Committee recommendation that at this time, 6.15pm, Council resume the
ordinary business of the meeting with all Councillors and Staff present at the
adjournment of the meeting being present.

(Councillors Brown and Watson)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

ADOPTION OF COMMITTEE OF THE WHOLE REPORT
21/1990C

Resolved that Council formally confirm, adopt and endorse the Committee
recommendations made by Council sitting as a Committee of the Whole as detailed
in the Committee recommendations numbered 21/1800C to 21/1980C above.

(Councillors Reilly and Way)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against.  Nil

17 ADDENDUM TO REPORTS

ltem 17.1 was dealt with as part of Public Access Reports and item 17.2 was dealt with in
Mayoral Minutes.
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18 NOTICE OF MOTION

18.1 Notice of Motion: Reconciliation Action Plan

21/2000C

Resolved that Council commence a Reconciliation Action Plan process for the
Kiama Local Government Area, working collaboratively with interested members of
our community, and seeking direct assistance from the Gerringong First Stories
Aboriginal Advisory Group.

(Councillors Reilly and Sloan)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

19 QUESTIONS FOR FUTURE MEETINGS
19.1 Pump track addition to Minnamurra Bike Skills track

Councillor Way requested a report to the August Council meeting on continuing the
development of the Minnamurra Bike Skills Track at Sanctuary Place Quarry to be
known as Stage 2 — pump track. The report to include a plan for the pump track to
be incorporated within existing infrastructure, an estimate to construct the pump
track, and investigation and advice on the potential for grant funding to finance the
project. The matter was referred to the Director Engineering and Works for action.

19.2 Footpath to link North Kiama Drive to Johnson Street, Kiama Downs

Councillor Way requested a report to the August Council meeting providing a plan
and estimate to construct a footpath from North Kiama Drive (adjacent to the new
Kiama Downs Surf Club car park) to link with the shops in Johnson Street, Kiama
Downs. The matter was referred to the Director Engineering and Works for action.

20 CONFIDENTIAL SUMMARY

21/2010C

Resolved that at this time, 6.21, Council form itself into a Confidential Committee of
the Whole to deal with matters listed in the recommendations as set out below
subject to the consideration of any representations relating to such action.

(Councillors Sloan and Watson)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil
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Public Representations:

The Mayor called for representations regarding issues which had been proposed to
be disclosed in Confidential Committee of the Whole. No such representations were
received.

20.1 Exclusion Of Press And Public:
21/2020C

Committee recommendation that in accordance with Sections 10 and 10A of the
Local Government Act, 1993 as amended, Council close the meeting of the
Confidential Committee of the Whole to the Press and Public to deal with the
following matters on the grounds as detailed below.

21.1 PROJECT UPDATE: ENTERPRISE SOFTWARE SOLUTION

Reason for Confidentiality: This matter deals with information that would, if
disclosed, confer a commercial advantage on a person with whom the Council is
conducting (or proposes to conduct) business as per Section 10A(2)(c) of the Local
Government Act and information that would, if disclosed, confer a commercial
advantage on a competitor of the council as per Section 10A(2)(dii) of the Local
Government Act.

21.2 REVIEW OF WERRI BEACH HOLIDAY PARK REMUNERATION

Reason for Confidentiality: This matter deals with information that would, if
disclosed, confer a commercial advantage on a person with whom the Council is
conducting (or proposes to conduct) business as per Section 10A(2)(c) of the Local
Government Act.

21.3 TENDER FOR CROOKED RIVER BRIDGE CONCRETE REMEDIATION
AND PROTECTION

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it as per Section 10A(2)(di) of the Local Government Act.

21.4 TENDER FOR TOOLIJOOA ROAD RECONSTRUCTION

Reason for Confidentiality: This matter deals with information that would, if
disclosed, confer a commercial advantage on a person with whom the Council is
conducting (or proposes to conduct) business as per Section 10A(2)(c) of the Local
Government Act.

21.5 SUPPLY AND LAY OF ASPHALTIC CONCRETE 2021-2022

Reason for Confidentiality: This matter deals with information that would, if
disclosed, confer a commercial advantage on a person with whom the Council is
conducting (or proposes to conduct) business as per Section 10A(2)(c) of the Local
Government Act.

(Councillors Watson and Way)
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For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

21 CONFIDENTIAL REPORTS
21.1 Project Update: Enterprise Software Solution
21/2030C

Committee recommendation that Council authorise the Chief Executive Officer
and Mayor to continue to sign and seal documentation relating to the project in line
with Council’'s recommended 2021/22 budget of $2,065,000.

(Councillors Brown and Watson)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel and Watson

Against: Councillor Way

21.2 Review of Werri Beach Holiday Park remuneration
21/2040C

Committee recommendation that Council approve an increase in the contracted
commission for the Werri Beach Holiday Managers H &C Robbins Pty Ltd in line
with similar increases granted to other holiday park managers so that they can
continue to operate the Park at an optimal level.

(Councillors Rice and Reilly)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

21.3 Tender for Crooked River Bridge concrete remediation and protection
21/2050C

Committee recommendation that Council:

1. in accordance with clause 178(1)(a) of the Local Government (General)
Regulation 2005, accept the tender of Duratec Limited for KIAMA-967852 —
Crooked River Bridge Concrete Remediation and Cathodic Protection, for the
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sum of $480,261 including GST, plus a contingency allocation of $96,052.20
(20%) for costs associated with potential latent conditions relating to concrete
repair works on bridge piers submerged from mid tide and below.

2. delegate to the CEO the authority to finalise and execute the contract and any
other documentation required to give effect to this resolution.

3. grant authority for the use of the Common Seal of Council on the contract and
any other documentation, should it be required, to give effect to this resolution.

4. note the reallocation of any costs savings from this project towards the
proposed Toolijooa Road reconstruction project, within the Council adopted
budget for renewal of Roads and Bridges.

(Councillors Watson and Brown)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

21.4 Tender for Toolijooa Road Reconstruction
21/2060C

Committee recommendation that Council:

1. in accordance with clause 178(1)(a) of the Local Government (General)
Regulation 2005, Council accept the tender of Cleary Bros (Bombo) Pty Ltd for
Tender KIAMA-972510 — Toolijjooa Road Reconstruction, for the sum of
$504,000 (excluding GST), but including a construction contingency
allowance.

2. delegate to the Chief Executive Officer the authority to finalise and execute the
contract and any other documentation required to give effect to this resolution.

3. grant authority for the use of the Common Seal of Council on the contract and
any other documentation, should it be required, to give effect to this resolution.

4. note the reallocation of costs savings from Crooked River Bridge concrete
remediation project to this project, within the Council adopted budget for
renewal of Roads and Bridges.

(Councillors Watson and Rice)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil
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21.5 Supply and lay of asphaltic concrete 2021-2022
21/2070C

Committee recommendation that Council:

1. in accordance with clause 178(1)(a) of the Local Government (General)
Regulation 2005, accept the quotation of Roadworx for the supply and lay of
approximately 5,000 tonnes of asphaltic concrete under LGP Contract
LGP 213, at an average cost of $165.20 + GST per tonne.

2. delegate to the Chief Executive Officer the authority to finalise and execute the
contract and any other documentation required to give effect to this resolution.

3. grant authority for the use of the Common Seal of Council on the contract and
any other documentation, should it be required, to give effect to this resolution.

(Councillors Way and Steel)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil

Close of Confidential Committee of the Whole:

21/2080C

Committee recommendation that at this time, 6.35pm, the Confidential Committee
of the Whole revert to Open Council.

(Councillors Reilly and Way)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against: Nil

Adoption of Report

The General Manager formally reported the recommendations of the Confidential
Committee of the Whole more particularly set out above.

21/2090C

Resolved that that the Confidential Committee of the Whole recommendations
numbered 21/2020C to 21/2080C be confirmed and adopted.

(Councillors Rice and Way)

For: Councillors Brown, Honey, Reilly, Rice, Sloan, Steel, Watson and Way
Against:  Nil
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22 CLOSURE
There being no further business the meeting closed at 6.41pm.

These Minutes were confirmed at the Ordinary Meeting of Council
held on 17 August 2021.
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BUSINESS ARISING FROM THE MINUTES
DECLARATIONS OF INTEREST
TABLING OF PETITIONS AND OTHER DOCUMENTS
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PUBLIC ACCESS SUMMARY
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8 MAYORAL MINUTE

8.1 Youth Work Awards

Attachments
Nil
Enclosures
Nil

RECOMMENDED

That Council congratulate the SENTRAL team for their nomination as NSW Youth
Service of the Year in the Youth Work Awards 2021.

REPORT

| wish to congratulate Council’'s SENTRAL team for their nomination as NSW Youth
Service of the Year.

SENTRAL recently received a We Do Magic Award from the Community Industry
Group for their efforts supporting local young people over the last year.

The team is now a finalist in the Youth Work Awards 2021, with other service providers
across NSW including Blacktown, Dubbo and Sydney’s Northern Beaches.

The way our SENTRAL Youth Services team has responded during COVID-19 and its
impact on young people is something we can all be proud of. They have worked
extremely hard over the last 12 months, which has tested their own resilience when
dealing with suicide and providing grief support.

| know they would want me to acknowledge that they couldn’t have managed this
without their network of community partners.

Most importantly, we should thank the young people of our community, who inspire
our SENTRAL team to do the amazing work they do.
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8.2 Donation to local schools for music programs

Attachments
Nil
Enclosures
Nil

RECOMMENDED

That Council support school music programs within our Municipality by way of a
$1,000 donation to Minnamurra Public, Kiama Public, Jamberoo Public, Gerringong
Public, Kiama High and Ss Peter and Paul Catholic Schools.

Report

Each year the Kiama Coastal Holiday Parks and Kiama Municipal Council make a
donation of $1,000 to the schools within the Municipality to support their music
programs.

My fellow Councillors and I, have had the pleasure of experiencing some fantastic
school performances and would encourage teachers and students to continue with the
music programs on offer.

Minnamurra Public, Kiama Public, Jamberoo Public, Gerringong Public, Kiama High
and Ss Peter and Paul Catholic Schools are worthy recipients of this financial
contribution.
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9 MINUTES OF COMMITTEES

9.1 Minutes: Audit, Risk and Improvement Committee - 27 July 2021
Responsible Director: Office of the Chief Executive Officer

Attachments

1 Minutes: Audit Risk and Improvement Committee - 27/07/20213

Enclosures
Nil

RECOMMENDED

That the Minutes of the Audit, Risk and Improvement Committee meeting held on
27 July 2021 be received and accepted.

Background

The Minutes of the Audit, Risk and Improvement Committee meeting held on 27 July
2021 are attached for Councillors’ information.
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‘** KIAMA

MUNICIPAL
3k COUNCIL

MINUTES OF THE

MEETING OF THE AUDIT, RISK AND
IMPROVEMENT COMMITTEE

commencing at 4pm on

TUESDAY 27 JULY 2021

By Zoom
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MINUTES OF THE
AUDIT RISK AND IMPROVEMENT COMMITTEE
HELD BY ZOOM ON TUESDAY 27 JULY 2021
COMMENCING AT 4.02PM

PRESENT: Dr P Ross (Chair)
Mr B Robertson, Councillor N Reilly and Councillor A Sloan

IN ATTENDANCE: Mayor, Councillor M Honey, Chief Executive Officer, Chief
Financial Officer, Manager Information Technology, Internal
Auditor, Risk Manager Coordinator and a representative from
Deloitte — R Mpaye

The Chair formally welcomed Council's Chief Executive Officer, Jane Stroud and
Internal Auditor, Sally Darragh to the meeting.

1 APOLOGIES
Nil

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Chair declared the meeting open and acknowledged the traditional owners:

“On behalf of those present, | would like to show my respect and acknowledge
the traditional owners of the Land, of Elders past and present, on which this
meeting takes place, and extend that respect to other Aboriginal and Torres
Strait Islander people present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
3.1 Audit, Risk and Improvement Committee on 25 May 2021
21/065ARIC

Resolved that the Minutes of the Audit, Risk and Improvement Committee meeting
held on 25 May 2021 be received and accepted.

(Councillors Sloan and Reilly)
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4 DECLARATIONS OF INTEREST
Nil

5 RISK MANAGEMENT

5.1 Update on Risk Management activity
21/066ARIC

Resolved that the Audit, Risk and Improvement Committee note the information
provided on Risk Management activity.

(Mr Robertson and Councillor Sloan)

* Noted that cyber risks are not reflected in the organisation’s top 20 residual risks however
due reporting frequency of these types of activities and the controls that we implement,
cyber risks are assessed as a reasonably low risk. These risks are considered as a
strategic risk

e The CivicRisk Mutual scoring of the organisation’s Continuous Risk Improvement Program
is a new model and following application to all councils within the mutual pool should
provide some transparency and benchmarking to be reported on in the future

e Scoring on the ERM framework was affected by the delay in rolling out the IP&R module
in TechnologyOne and the lack of risk integration into position descriptions and
performance review

e The Chair referred to recommendation 13 of the CivicRisk Mutual report and noted that
the Audit Office’s Fraud Control Checklist has been completed previously

e The organisation's current risk appetite statement is very broad and this will be
workshopped with the Executive Leadership Team and the newly elected Council

e Action: Internal Auditor to consolidate and collate all recommendations from reports
submitted to ARIC into one document to enable tracking and monitoring, and to provide a
regular report to the Committee detailing responses and updates.

5.2 Project Update: Enterprise Software Solution (Project Apollo)
21/067ARIC

Resolved that the Audit, Risk and Improvement Committee note the status of the
Enterprise Software Solution Project (Apollo) and the mitigation plans to manage
significant project risks.

(Councillor Reilly and Mr Robertson)
e During the current financial year the core governance and commercial modules will be

released; next financial year asset management module will be the primary focus; and
modules for property/rating and record management will follow on.
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e Engaged a third party to work through transactional data, revaluations and data cleansing
for assets.

At this time, 4.33pm, the Manager Information Technology left the meeting.

6 CONTROL FRAMEWORK

Nil.

7 EXTERNAL ACCOUNTABILITY

7.1 Timetable for Financial Statements 2021
21/068ARIC

Resolved that the Audit, Risk and Improvement Committee note the information in
this report and acknowledge the benefits of applying the timetable in producing the
financial statements and meeting timelines.

(Councillor Reilly and Mr Robertson)

* Major challenge is with revaluations, additions and disposals of assets

e Third party provider is engaged to undertake this work and ensure timetable is met.

¢ Revaluation of investment properties has been sent to Deloites for sense checking, and
stormwater/bridges revaluation is on track and will not impact timetable

e Weakness in lease register is being addressed with regular meetings and implementation
of the TechOne contracts module.

7.2 2020/21 Capital Program Performance
21/069ARIC

Resolved that the Audit, Risk and Improvement Committee note the report and
budgets approved by Council to be carried-over into the 2021/22 Capital budget.
Further that quarterly reporting on the operational status of the organisation be
provided to ARIC.

(Mr Robertson and Councillor Reilly)

8 LEGISLATIVE COMPLIANCE
Nil.
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9 INTERNAL ACCOUNTABILITY

9.1 Strategic Internal Audit Plan 2021-2024
21/070ARIC

Resolved that the Audit, Risk and Improvement Committee approve and adopt the
Strategic Internal Audit Plan 2021-2024.

(Councillor Sloan and Mr Robertson)

¢ Internal Auditor has scoped the number of days required for audit tasks and maintaining
delivery of the Plan, and will be tracking hours for a period of one month to ensure that the
Strategic Internal Audit Plan is sustainable.

10 EXTERNAL AUDIT

10.1 AASB 138 Intangible Assets
21/071ARIC

Resolved that the Audit, Risk and Improvement Committee note and review the
recommendations contained in the position paper.

(Councillors Reilly and Sloan)

* Due to the uncertaintly of a determination on bed licensing from the Royal Commission
into aged care Council will be indexing bed licences for the current year rather than
revaluing this asset.

10.2 Draft Financial Sustainability Plan
21/072ARIC

Resolved that the Audit, Risk and Improvement Committee reviewed the
information in the draft plan and recommended to present actions in a short, medium
and long term format, add review of developer contributions as an action, and
include percentage revenue and expenditure targets contained in the Plan.

(Mr Robertson and Councillor Sloan)

e This Plan will be presented to Councillors at a briefing session and will then be made
available to the public.
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Committee - 27 July 2021 Risk and Improvement Committee
- 27/07/2021
MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE 27 JULY 2021

11 BUSINESS PROCESS IMPROVEMENT AND PERFORMANCE
MANAGEMENT

11.1 Chief Executive Officer overview
21/073ARIC

Resolved that the Audit, Risk and Improvement Committee receive and note the
report from the Chief Executive Officer and provide comments or recommendations
as it determines.

(Councillors Sloan and Reilly)

* Improvements in workforce planning, understanding staffing establishment, clarity around
recruitment, the salary system and performance review, together with managing
community expectations will guide solutions to current staffing issues and maintain service
levels.

12 INFORMATION REPORTS
Nil.

13 GENERAL BUSINESS
13.1 Next meeting date

Next meeting to be scheduled around the timeframe for the annual accounting cycle
(late September/early October) and will be confirmed by the CFO.

13.2 ARIC member recruitment

Recruitment is underway for the ARIC vacancy with applications closing on 15 August
2021. The panel will consist of the ARIC Chair, the CEO and a Human Resources
team member. The recruitment is targeting a candidate with a strong business
improvement management profile.

13.3 Extension of terms for ARIC members

Terms for the current ARIC members — Dr Ross and Mr Robertson — conclude at the
end of the year. Under the ARIC Charter the tenure can be extended and the CEO
will discuss this with the members individually and formalise a decision within the next
2 weeks. A report will go to the September Council meeting.
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14 CLOSURE

There being no further business the meeting closed at 5:48pm.

These Minutes were confirmed at the Ordinary Meeting of Council held on
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ORDINARY MEETING
Minutes of Committees

17 AUGUST 2021

9.2

Responsible Director:

Minutes: Blue Haven Board - various meeting dates

Office of the Chief Executive Officer

Attachments

© 00 N o o A W DN PP

Minutes - Blue Haven Board - 13/08/20188
Minutes - Blue Haven Board - 17/12/20180
Minutes - Blue Haven Board - 15/04/20198
Minutes - Blue Haven Board - 24/06/20190
Minutes - Blue Haven Board - 19/08/20190
Minutes - Blue Haven Board - 21/10/20198
Minutes - Blue Haven Board - 16/12/20198
Minutes - Blue Haven Board - 10/02/20208
Minutes - Blue Haven Board - 20/04/20208

10 Minutes - Blue Haven Board - 22/06/20204
11 Minutes - Blue Haven Board - 17/08/20204
12 Minutes - Blue Haven Board - 19/10/20204
13 Minutes - Blue Haven Board - 14/12/20208
14  Minutes - Blue Haven Board - 08/02/20218
15 Minutes - Blue Haven Board - 19/04/20218
16 Minutes - Blue Haven Board - 16/06/20218
Enclosures

Nil

RECOMMENDED

That the Minutes of the Blue Haven Board Meetings held on the following dates be

received and the recommendations therein accepted:

13 August 2018

17 December 2018
18 February 2019
15 April 2019

24 June 2019

19 August 2019

21 October 2019

20 April 2020

22 June 2020

17 August 2020

19 October 2020
14 December 2020
8 February 2021
19 April 2021
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ORDINARY MEETING 17 AUGUST 2021
Minutes of Committees
9.2 Minutes: Blue Haven Board - various meeting dates (cont)

e 16 December 2019 e 16 June 2021
e 10 February 2020

Background

A recent review of the governance for Blue Haven identified that the need to ensure
accuracy of the public record. It was noted that not all the Blue Haven Board meeting
minutes have been reported to the Council. For ease of reference minutes of all
meetings are attached. Additionally, once the minutes are resolved by Council, the
Section 355 Policy for the new Blue Haven is to be made publicly available on
Council’s website.

In future, Blue Haven’s reporting framework will be straightforward. Board papers will
be prepared and discussed with the new board. Board minutes will be sent through
Council’s ordinary busines paper process to ensure accuracy of the public record.
Additionally, a monthly report will be submitted by the Chief Executive Officer, through
the ordinary meeting which will provide an update on the operations and strategic work
being undertaken by the Board and the Blue Haven staff. Sharing information with
ratepayers and the public about the work of this important Council service continues
to be a priority for both the Elected representatives and executive of the organisation.
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Attachments 1 - Minutes - Blue
Haven Board - 13/08/2018

MINUTES OF THE BLUE HAVEN BOARD 13 AUGUST 2018

MINUTES OF THE BLUE HAVEN BOARD
HELD IN THE COUNCIL CHAMBERS, KIAMA
ON MONDAY 13 AUGUST 2018 AT 5.29PM

PRESENT: Mayor — Councillor M Honey,
Councillors M Brown, N Reilly, A Sloan, D Watson, and M
Westhoff

IN ATTENDANCE: General Manager/CEO, Director Blue Haven, Manager ILU
Operations, Care Manager, Chief Financial Officer, Manager
Community Programs and Manager Operations & Strategy

1 APOLOGIES
BHB-18/001

Resolved that the apologies as tendered be accepted and leave of absence
granted.

(Councillors Westhoff and Brown)

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Mayor declared the meeting open and acknowledged the traditional owners:

“On behalf of those present, | would like to show my respect and acknowledge
the traditional owners of the Land, of Elders past and present, on which this
meeting takes place, and extend that respect to other Aboriginal and Torres
Strait Islander people present.”

3 BUSINESS ARISING FROM THE MINUTES
Nil

PRESENTATION
A presentation was made on each of the Blue Haven business units listed below:

Independent Living Units
Care Home

Community

Carer Respite Centre
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MINUTES OF THE BLUE HAVEN BOARD 13 AUGUST 2018

4 REPORT OF THE DIRECTOR BLUE HAVEN
41 Blue Haven Care Home - Report of the Care Manager
BHB-18/002

Resolved that the CEO of the Blue Haven Board develop a comprehensive plan to
rectify the disparity between projected and actual vacancies in this facility.

(Councillors Reilly and Sloan)

4.2 Blue Haven Bonaira - Hall naming
BHB-18/003

Resolved that the Blue Haven Board endorse the name ‘Matterson Hall’ for the
community hall at Blue Haven Bonaira.

(Councillors Brown and Watson)

4.3  Chief Financial Officer Report
BHB-18/004

Resolved that the Blue Haven Board note and accept the draft 2017/2018 financial
performance report for Blue Haven.

(Councillers Brown and Sloan)

44 Blue Haven Care Community Transport - Point to Point Transport
Services

BHB-18/005

Resolved that the Blue Haven Board endorse the registration of Blue Haven Care
Community Transport as a Point to Point provider.

(Councillors Brown and Watson)
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MINUTES OF THE BLUE HAVEN BOARD 13 AUGUST 2018

S REPORTS FOR INFORMATION

51 Blue Haven Bonaira - marketing update
5.2 Blue Haven Care Community Programs

BHB-18/006

Resolved that the Blue Haven Board receive and note the information contained in
these reports.

(Councillors Brown and Watson)

6 CONFIDENTIAL REPORTS

6.1 Blue Haven Advisory Committee - Expressions of Interest for
membership

BHB-18/007

Resolved that the decision on the members of the Advisory Committee be deferred
until all Board Members can be available to make a determination.

(Councillors Sloan and Brown)

7 CLOSURE
There being no further business the meeting closed at 07.17pm

These Minutes were confirmed at the Ordinary Meeting of Council held on
21 August 2018

Kiama Municipal Council Page 4

Page 60

Item 9.2

Attachment 1



Item 9.2 - Minutes: Blue Haven Board - various meeting Attachments 2 - Minutes - Blue Haven
Board - 17/12/2018

dates

= * KIAMA

MUNICIPAL
* == COUNCIL

MINUTES OF THE
BLUE HAVEN BOARD MEETING

commencing at 5.27pm on

MONDAY 17 DECEMBER 2018

Council Chambers
11 Manning Street, KIAMA NSW 2533

Page 61

Item 9.2

Attachment 2



Item 9.2 - Minutes: Blue Haven Board - various meeting Attachments 2 - Minutes - Blue Haven

Board - 17/12/2018

MINUTES OF THE BLUE HAVEN BOARD 17 DECEMBER 2018

MINUTES OF THE BLUE HAVEN BOARD
HELD IN THE COUNCIL CHAMBERS,KIAMA
ON MONDAY 17 DECEMBER 2018 AT 5.27PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors N Reilly, K Rice, W Steel, D Watson, M Way and
M Westhoff

IN ATTENDANCE: Chief Executive Officer, Director Blue Haven, Chief Financial
Officer

1 APOLOGIES

18/008BHB

Resolved that the apology of Councillor Brown be accepted and leave of absence
granted.

(Councillors Steel and Watson)

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Mayor declared the meeting open and acknowledged the traditional owners:
“On behalf of those present, | would like to show my respect and acknowledge
the traditional owners of the Land, of Elders past and present, on which this

meeting takes place, and extend that respect to other Aboriginal and Torres
Strait Islander people present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
3.1 Blue Haven Advisory Committee on 5 December 2018
18/009BHEBE

Resolved that the Minutes of the Blue Haven Advisory Committee Meeting held on
5 December 2018 be received and accepted.

(Councillors Steel and Watson)

4 BUSINESS ARISING FROM THE MINUTES
Nil
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MINUTES OF THE BLUE HAVEN BOARD 17 DECEMBER 2018

S REPORT OF THE DIRECTOR BLUE HAVEN
5.1 Quality in Pastoral and Spiritual Practice Awards 2018
18/010BHB

Resolved that the Blue Haven Board congratulate the Lifestyle team and Volunteers
at the Home that facilitate this program.

(Councillors Rice and Westhoff)

5.2 Blue Haven Transition Project
18/011BHB
Resolved that the Blue Haven Board note this report.

(Councillors Rice and Westhoff)

5.3 Blue Haven Bonaira - Construction Update
18/012BHB

Resolved that the Blue Haven Board note the progress to date on the Blue Haven
Bonaira project.

(Councillors Reilly and Steel)

5.4 Blue Haven Care - Prudential Standards Policy
18/013BHB

Resolved that the Blue Haven Board receive and adopt the Aged Care Prudential
Standards Policy.

(Councillors Reilly and Steel)

5.5 Naming of the Wings
18/014BHB
Resolved that the Board note this report.

(Councillers Rice and Watson)
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MINUTES OF THE BLUE HAVEN BOARD 17 DECEMBER 2018

18/015BHB

Resolved that at this time the Blue Haven Board bring forward and deal with item
5.8 Blue Haven Bonaira - Naming of Aged Care Facility Wings — Addendum.

(Councillors Rice and Watson)

5.8 Blue Haven Bonaira - Naming of Aged Care Facility Wings - Addendum

18/016BHB

Resolved that the Blue Haven Board:

1. endorse the recommendation from the Blue Haven Advisory sub-Committee
to name the wings of the new aged care facility using a tree theme: Cedar,
Palm, Figtree, Lilly Pilly, Flame Tree, Wattle, Banksia, She Oak.

2. request the proposal for Kiama High students to design a stylised image to
complement each of the names to be included on the next Youth Advisory

Committee agenda.

(Councillors Rice and Watson)

5.6 Chief Financial Officer Report
18/017BHB

Resolved that the Blue Haven Board note and accept the current 2018/2019
financial performance report for Blue Haven Care.

(Councillors Way and Sloan)

5.7 Blue Haven Bonaira - Proposed Design Modification
18/018BHB

Resolved that the Blue Haven Board endorse the proposed rooftop terrace design,
subject to a positive report regarding the structural feasibility.

(Councillors Watson and Steel)
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5.9 Royal Commission into Aged Care Quality and Safety - Submissions

18/019BHB

Resolved that the Blue Haven Board note the requirements of the Royal
Commission into Aged Care Quality and Safety and endorse Council staff to prepare
a submission according to the guidelines.

(Councillors Way and Rice)

6 REPORTS FOR INFORMATION

18/020BHB

Resolved that the following Reports for Information listed for the Blue Haven Board’s
consideration be received and noted:

6.1 Manager Strategy and Change

6.2 Manager Independent Living Units

6.3 Manager Community Programs Report

6.4 Aged Care Financial Performance Survey Sector Report

6.5 Blue Haven Advisory Committee Minutes

(Councillors Way and Rice)

7 GENERAL BUSINESS
Nil

8 CONFIDENTIAL SUMMARY

18/021BHB

Resolved that at this time 6.15pm, the Blue Haven Board form itself into a
Confidential Session, subject to the consideration of any representations to such
action, to deal with the following matters listed, on the grounds as detailed below:

9.1 BLUE HAVEN VILLAGE — INDEPENDENT LIVING UNITS

Reasons for Confidentiality: This matter deals with information that would, if
disclosed confer a commercial advantage on a person with whom the Board is
conducting (or proposes to conduct) business as per Section 10A(2)(c) of the Local
Government Act.

(Councillors Rice and Westhoff)
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MINUTES OF THE BLUE HAVEN BOARD 17 DECEMBER 2018

9 CONFIDENTIAL REPORTS

9.1 Blue Haven Village - Independent Living Units
18/022BHB

Recommendation that the Blue Haven Board note this information.

(Councillors Rice and Westhoff)

Close of Confidential Session:

18/023BHB

Resolved that at this time, 6.24pm, the Confidential Session revert to Open Session.
(Councillors Sloan and Reilly)

18/024BHB

Resolved that the Confidential Session recommendations numbered 18/022BHB to
18/023BHB be confirmed and adopted.

(Councillors Reilly and Steel)

10 CLOSURE

There being no further business the meeting closed at 6.25pm.

These Minutes were confirmed at the Ordinary Meeting of Council held on
18 February 2019.
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MINUTES OF THE BLUE HAVEN BOARD 15 APRIL 2019

MINUTES OF THE BLUE HAVEN BOARD
HELD IN THE COUNCIL CHAMBERS,KIAMA
ON MONDAY 15 APRIL 2019 AT 6.20PM

PRESENT: Mayor — Councillor M Honey,
Councillors N Reilly, K Rice, D Watson, M Way and M Westhoff

IN ATTENDANCE: Chief Executive Officer, Director Blue Haven, Acting Chief
Financial Officer, Director Environmental Services

1 APOLOGIES
19/035BHB

Resolved that the Blue Haven Board receive and note the apologies tendered from
Councillors Sloan, Steel and Brown.

(Councillors Westhoff and Reilly)

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Mayor declared the meeting open and acknowledged the traditional owners:
“On behalf of those present, | would like to show my respect and acknowledge
the traditional owners of the Land, of Elders past and present, on which this

meeting takes place, and extend that respect to other Abcriginal and Torres
Strait Islander people present.”

3 MINUTES OF PREVIOUS MEETING
Nil.

4 REPORT OF THE DIRECTOR BLUE HAVEN
4.1  Chief Financial Officer Report
19/036BHB

Resolved that the Blue Haven Board note and accept the current 2018/2019
financial performance report for Blue Haven Care.

(Councillors Reilly and Way)
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4.2 Aged and Community Services Australia - lllawarra Regional Forum

19/037BHB

Resolved that Council, as the Blue Haven Board, appoint an additional
representative/s to the Blue Haven Advisory Committee, being a consumer and/or
family member.

(Councillors Reilly and Westhoff)

5 REPORT OF THE FACILITIES MANAGER
5.1 Blue Haven Transition Project Progress Report
19/038BHB

Resolved that the Blue Haven Board note this information.

(Councillors Westhoff and Rice)

6 REPORTS FOR INFORMATION
19/039BHB

Resolved that the Blue Haven Board receive and note the following Reports for
Information listed for consideration:

6.1 Blue Haven Independent Living Units Residents Meetings
6.2 Blue Haven Bonaira Monthly Report — March 2019

6.3 Manager Community Programs Report

6.4 Price Increase for Aged Care Home Rooms

6.5 Leaders Summit 2019.

(Councillors Reilly and Westhoff)

7 GENERAL BUSINESS

The Chief Executive Officer advised of the modification application for Blue Haven
Bonaira to be submitted to Council which includes the proposed terrace on the top of
the residential aged care facility. The modification application will be assessed by
Council.
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MINUTES OF THE BLUE HAVEN BOARD 15 APRIL 2019

8 CONFIDENTIAL SUMMARY

19/040BHB

Resolved that the Blue Haven Board, in accordance with Sections 10 and 10A of the
Local Government Act, 1993 as amended, close the meeting to the public and press
to deal with confidential items 9.1 and 9.2 as the information contained in these
reports would, if disclosed, confer a commercial advantage on a competitor of the
council as per 10A(2)(dii) of the Local Government Act

(Councillors Rice and Westhoff)

9 CONFIDENTIAL REPORTS
9.1 Blue Haven Dashboard February 2019

19/041BHB

Resolved that the Blue Haven Board note and accept the current 2018/2019
operational performance report for Blue Haven Care.

(Councillors Reilly and Watson)

9.2 Blue Haven Village - Independent Living Units

19/042BHB
Resolved that the Blue Haven Board note this information.
(Councillors Watson and Way)

19/043BHB

Resolved that the Blue Haven Board revert to an open meeting and confirm and
adopt confidential resolutions 19/041BHB and 19/042BHB.

(Councillors Watson and Way)

10 CLOSURE

There being no further business the meeting closed at 7.16pm

These Minutes were confirmed at the Blue Haven Board meeting held on
24 June 2019.
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MINUTES OF THE BLUE HAVEN BOARD 24 JUNE 2019

MINUTES OF THE BLUE HAVEN BOARD
HELD IN THE COUNCIL CHAMBERS, KIAMA
ON MONDAY 24 JUNE 2019 AT 6.38PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors M Brown, N Reilly, K Rice, W Steel, D Watson,
M Way and M Westhoff

IN ATTENDANCE: Chief Executive Officer, Director Blue Haven and Chief Finance
Officer

1 APOLOGIES
Nil

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Mayor declared the meeting open and acknowledged the traditional owners:
“On behalf of those present, | would like to show my respect and acknowledge
the traditional owners of the Land, of Elders past and present, on which this

meeting takes place, and extend that respect to other Aboriginal and Torres
Strait Islander people present.”

3 CONFIRMATION OF MINUTES

19/044BHB

Resolved that the Minutes of the Blue Haven Board meeting held on 15 April 2019
be received and accepted
(Councillors Reilly and Steel)

3.1 Business arising from the Minutes
Nil
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MINUTES OF THE BLUE HAVEN BOARD 24 JUNE 2019

4 REPORT OF THE DIRECTOR BLUE HAVEN
4.1  Chief Financial Officer Report

19/045BHB

Resolved that the report of the Chief Financial Officer be noted.

(Councillors Watson and Rice)

4.2 Manager Operations and Care - Activity Update
19/046BHB

Resolved that the Blue Haven Board note and endorse the report of the Manager
Operations and Care.

(Councillors Reilly and Rice)

5 REPORTS FOR INFORMATION

19/047BHB

Resolved that the following Reports for Information listed for the Blue Haven Board's
consideration be received and noted:

5.1 Reforms arising from the Inquiry into the NSW Retirement Village Sector
5.2 Manager Community Programs Update
5.3 Blue Haven Bonaira — Monthly Report April 2019

5.4 Blue Haven Advisory Committee meeting minutes — 5 June 2019

(Councillors Watson and Westhoff)

6 GENERAL BUSINESS
Nil

7 CONFIDENTIAL SUMMARY

7.1  Exclusion of Press and Public

19/048BHB

Resolved that in accordance with Sections 10 and 10A of the Local Government

Act, 103 as amended the Blue Haven Board close the meeting to the Press and
Public to deal with the following matters on the grounds as detailed below:

Kiama Municipal Council Page 3

Page 73

Item 9.2

Attachment 4



Item 9.2 - Minutes: Blue Haven Board - various meeting

dates

Attachments 4 - Minutes - Blue Haven
Board - 24/06/2019

MINUTES OF THE BLUE HAVEN BOARD 24 JUNE 2019

8.1 Blue Haven Dashboard April 2019

Reason for Confidentiality: This matter deals with information that would, if
disclosed, confer a commercial advantage on a competitoer of the Council as per
Section 10A(2) of the Local Government Act.

8.2 Blue Haven Village — Independent Living Units

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it as per Section 10A(2) of the Local Government Act.

8.3 Contract Caretakers — All Stages

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it as per Section 10A(2) of the Local Government Act.

(Councillors Watson and Westhoff)

8 CONFIDENTIAL REPORTS
8.1 Blue Haven Dashboard April 2019
19/049BHB

Resolved that this information be noted.

(Councillors Brown and Sloan)

Councillor Sloan left the meeting at 07:10 PM.

8.2 Blue Haven Village - Independent Living Units
19/050BHB
Resolved that the Blue Haven Board note the information provided.

(Councillors Steel and Westhoff)

8.3 Contract Caretakers - All Stages
19/051BHB

Resolved that the Blue Haven Board endorses the changes to the contract
caretaking function, as described in the report.

(Councillors Brown and Westhoff)
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MINUTES OF THE BLUE HAVEN BOARD 24 JUNE 2019

9 CLOSURE

There being no further business the meeting closed at 7.14pm.

These Minutes were confirmed at the Ordinary Meeting of Council
held on 19 August 2019
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MINUTES OF THE BLUE HAVEN BOARD 19 AUGUST 2019

MINUTES OF THE BLUE HAVEN BOARD
HELD IN THE COUNCIL CHAMBERS, KIAMA
ON MONDAY 19 AUGUST 2019 AT 6.28PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors M Brown, N Reilly, K Rice, W Steel, D Watson,
M Way and M Westhoff

IN ATTENDANCE: Chief Executive Officer, Director Blue Haven and Chief
Financial Officer

1 APOLOGIES
Nil.

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS
The Mayor declared the meeting open and acknowledged the traditional owners:

“I would like to acknowledge the traditional owners of the Land on which we
meet, the Wadi Wadi people of the Dharawal nation, and pay my respect to
Elders past and present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
31 Blue Haven Board on 24 June 2019
19/052BHB

Resolved that the Minutes of the Blue Haven Board Meeting held on 24 June 2019
be received and accepted.

(Councillors Brown and Watson)

BUSINESS ARISING FROM THE MINUTES
Nil.
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MINUTES OF THE BLUE HAVEN BOARD 19 AUGUST 2019

4 REPORT OF THE DIRECTOR BLUE HAVEN

4.1  Chief Financial Officer Report

19/053BHB

Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Brown and Steel)

4.2 Blue Haven Governance overview and Aged Care Quality Standards
Compliance Improvement Plan

19/054BHB

Resolved that the Blue Haven Board:

1. endorse the Blue Haven Policy and associated governance documents: Clinical
Governance Components and Framework; Corporate Governance Framework;
Diversity Plan; Advisory Committee Terms of Reference

2. note the Aged Care Quality Standards Compliance Improvement Plan.

(Councillors Brown and Way)

4.3 Blue Haven Community Programs Update
19/055BHB
Resolved that the Blue Haven Board note and accept this report.

(Councillors Westhoff and Rice)

4.4 Blue Haven Change Management Project
19/056BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Steel and Way)
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4.5 Blue Haven Independent Living Units - Contract Caretakers - All Stages

19/057BHB

Resolved that the Blue Haven Board endorse the changes to the contract caretaking
function, as described in the report.

(Councillors Brown and Sloan)

5 REPORTS FOR INFORMATION

19/058BHB

Resolved that the Blue Haven Board receive and note the following Reports for
Information listed for the Board's consideration:

5.1 Blue Haven Bonaira — Monthly Report

5.2 Reforms to the Retirement Villages Act 1000 (NSW)

5.3 Blue Haven Advisory Committee meeting minutes

(Councillors Westhoff and Way)

6 GENERAL BUSINESS
Nil.

7 CONFIDENTIAL SUMMARY

71 Exclusion of Press and Public

19/059BHB

Resolved that in accordance with Sections 10 and 10A of the Local Government
Act, 1993 as amended, the Blue Haven Board close the meeting of the Confidential
Committee of the Whole to the Press and Public on the grounds detailed under the
report headings as detailed below.

8.1 BLUE HAVEN BONAIRA - PRICING OF THE INDEPENDENT LIVING
UNITS

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it as per Section 10A(2)(di) of the Local Government Act.
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8.2 BLUE HAVEN DASHBOARD JUNE 2019

Reason for Confidentiality: This matter deals with information that would, if
disclosed, confer a commercial advantage on a person with whom the Council is
conducting (or proposes to conduct) business as per Section 10A(2)(c) of the Local
Government Act.

8.3 BLUE HAVEN VILLAGE - INDEPENDENT LIVING UNITS

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it as per Section 10A(2)(di) of the Local Government Act.

8.4 BLUE HAVEN BONAIRA INDEPENDENT LIVING UNITS - CAPITAL
APPRECIATION SHARING

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it as per Section 10A(2)(di) of the Local Government Act.

8.5 BLUE HAVEN BONAIRA - INDEPENDENT LIVING UNITS

Reason for Confidentiality: This matter deals with information that would, if
disclosed, confer a commercial advantage on a competitor of the council as per
Section 10A(2)(dii) of the Local Government Act. The issues placed before Council
include the pricing of the Independent Living Units.

. (Councillors Westhoff and Watson)

8 CONFIDENTIAL REPORTS
8.1 Blue Haven Bonaira - Pricing of the Independent Living Units
19/060BHB

Resolved that the Blue Haven Board adopt the pricing for the 59 Independent Living
Units at Blue Haven Bonaira, as per the schedule in the valuation report attached to
the report.

(Councillors Brown and Way)

8.2 Blue Haven Dashboard June 2019
19/061BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Brown and Watson)

Kiama Municipal Council Page 5

Page 80

Item 9.2

Attachment 5



Item 9.2 - Minutes: Blue Haven Board - various meeting

dates

Attachments 5 - Minutes - Blue Haven
Board - 19/08/2019

MINUTES OF THE BLUE HAVEN BOARD 19 AUGUST 2019

8.3 Blue Haven Village - Independent Living Units
19/062BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Way and Steel)

8.4 Blue Haven Bonaira Independent Living Units - Capital Appreciation
Sharing

19/063BHB

Resolved that the Blue Haven Board:

1. adopt the financial arrangements for the initial occupancy of the Independent
Living Units at Blue Haven Bonaira, as detailed in this report

2. adopt the same financial arrangements for the Independent Living Units at Blue
Haven Terralong.

(Councillors Reilly and Steel)

8.5 Blue Haven Bonaira - Independent Living Units
19/064BHB

Resolved that Council adopt the pricing of the 59 Independent Living Units at Blue
Haven Bonaira, as shown in the schedule attached to the report.

(Councillers Brown and Sloan)

9 CLOSURE

There being no further business the meeting closed at 6.54pm

These Minutes were confirmed at the
Ordinary Meeting of Council held on 17 September 2019
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MINUTES OF THE BLUE HAVEN BOARD
HELD IN THE COUNCIL CHAMBERS, KIAMA
ON MONDAY 21 OCTOBER 2019 AT 5.50PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors M Brown, N Reilly, K Rice, W Steel, D Watson,
M Way and M Westhoff

IN ATTENDANCE: Chief Executive Officer, Director Blue Haven and Chief
Financial Officer

1 APOLOGIES
Nil

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS
The Mayor declared the meeting open and acknowledged the traditional owners:
‘I would like to acknowledge the traditional owners of the Land on which we

meet, the Wadi Wadi People of the Dharawal nation, and pay my respect to
Elders past and present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
3.1 Blue Haven Board on 19 August 2019
19/065BHB

Resolved that the Minutes of the Blue Haven Board Meeting held on 19 August
2019 be received and accepted.

(Councillors Westhoff and Steel)

4 BUSINESS ARISING FROM THE MINUTES
Nil
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5 REPORT OF THE DIRECTOR BLUE HAVEN
51 Blue Haven Video Surveillance Protocol
19/066BHB

Resolved that the Blue Haven Board adopt the Blue Haven Video Surveillance
Protocol.

(Councillors Watson and Brown)

5.2 Aged Care Prudential Standards Policy

Resolved that the Blue Haven Board adopt the Blue Haven Aged Care Prudential
Standards Policy.

(Councillors Rice and Sloan)

6 REPORTS FOR INFORMATION

Resolved that the Blue Haven Board receive and note the following Reports for
Information listed for the Board's consideration:

6.1 Manage Strategy and Change

6.2 Home Care Packages — Data Report 4!" Quarter 2018-19
6.3 Manager Community Programs Report

6.4 lllawarra Carer Respite Centre Funding Update

6.5 Question for future meeting: Blue Haven Board

6.6 Blue Haven Advisory Committee Minutes — 2 October 2019

(Councillors)

7 ADDENDUM TO REPORTS

Resolved that at this time, 6.05pm, the Blue Haven Board bring forward and deal
with matters pertaining to the Addendum to Reports.
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(Councillors)

7.1 Blue Haven Bonaira Residential Care Home - Change of move-in date

Resolved that the Blue Haven Board notes this information.

8 CONFIDENTIAL SUMMARY

8.1 Exclusion of Press and Public
19/067BHB

Resolved that in accordance with Sections 10 and 10A of the Local Government
Act, 1993 as amended, the Blue Haven Board close the meeting of the Confidential
Committee of the Whole to the Press and Public on the grounds detailed under the
report headings as detailed below.

9.1 BLUE HAVEN BONAIRA — INDEPENDENT LIVING UNITS

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it as per Section 10A(2)(di) of the Local Government Act.

9.2 BLUE HAVEN BONAIRA AND TERRALONG - INDEPENDENT LIVING
UNITS

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it as per Section 10A(2)(di) of the Local Government Act.

9.3 BLUE HAVEN VILLAGE - INDEPENDENT LIVING UNITS

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it as per Section 10A(2)(di) of the Local Government Act.

9.4 CONTRACT CARETAKERS - ALL STAGES

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it as per Section 10A(2)(di) of the Local Government Act.

9.5 BLUE HAVEN DASHBOARD AUGUST 2019

Reason for Confidentiality: This matter deals with information that would, if
disclosed, confer a commercial advantage on a competitor of the council as per
Section 10A(2)(dii) of the Local Government Act.

9.6 CHIEF FINANCIAL OFFICER REPORT

Reason for Confidentiality: This matter deals with information that would, if
disclosed, confer a commercial advantage on a competitor of the council as per
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Section 10A(2)(dii) of the Local Government Act.

(Councillors Brown and Westhoff)

9 CONFIDENTIAL REPORTS

9.1 Blue Haven Bonaira - Independent Living Units
19/068BHB

Resolved that the Blue Haven Board note this information.

(Councillors Brown and Watson)

9.2 Blue Haven Bonaira and Terralong - Independent Living Units
19/069BHB

Resolved that the Blue Haven Board adopt the Blue Haven Independent Living Unit
Valuation Policy.

(Councillors Brown and Steel)

9.3 Blue Haven Village - Independent Living Units
19/070BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Brown and Way)

9.4 Contract Caretakers - All stages
19/071BHB

Resolved that the Blue Haven Board endorse the changes to the contract caretaking
function, as described in the report.

(Councillors Brown and Way)
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9.5 Blue Haven Dashboard August 2019
19/072BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Sloan and Westhoff)

9.6 Chief Financial Officer Report
19/073BHB
Resolved that the Blue Haven Board note and endorse the information in this report

(Councillors Brown and Watson)

Close of Confidential Committee of the Whole:

Resolved that at this time, 6.19pm, the Confidential Committee of the Whole revert
to Open Council.

Adoption of Report

The Blue Haven Chief Financial Officer formally reported the recommendations of
the Confidential Committee of the Whole more particularly set out above.

Resolved that the Confidential Committee of the Whole recommendations
numbered 19/068BH to 19/073BH be confirmed and adopted.

8 CLOSURE

There being no further business the meeting closed at 6.19pm

These Minutes were confirmed at the Ordinary Meeting of Council held on
19 November 2019
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MINUTES OF THE BLUE HAVEN BOARD
HELD IN THE COUNCIL CHAMBERS, KIAMA
ON MONDAY 16 DECEMBER 2019 AT 5.55PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors M Brown, K Rice, W Steel, D Watson, M Westhoff
and M Way

IN ATTENDANCE: Chief Executive Officer, Director Blue Haven and Chief
Financial Officer

1 APOLOGIES
Apology
19/074BHB

Resolved that the apology tendered from Councillor Reilly be received and
accepted.

(Councillors Steel and Watson)

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Mayor declared the meeting open and acknowledged the traditional owners:
“On behalf of those present, | would like to show my respect and acknowledge
the traditional owners of the Land, of Elders past and present, on which this

meeting takes place, and extend that respect to other Aboriginal and Torres
Strait Islander people present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
3.1 Blue Haven Board on 21 October 2019
19/075BHB

Resolved that the Minutes of the Blue Haven Board Meeting held on 21 October
2019 be received and accepted.

(Councillors Watson and Steel)
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4 BUSINESS ARISING FROM THE MINUTES
Nil

5 REPORT OF THE DIRECTOR BLUE HAVEN

5.1 Blue Haven Bonaira - Transition Report

19/076BHB

Resolved that the Blue Haven Board note the report and that the Board formally
thank the Blue Haven staff for the planning, implementation and execution of the
transition from Terralong to Bonaira and also thank the volunteers involved in the

move.

(Councillors Brown and Watson)

5.2 Blue Haven Community - Program Update
19/077BHB
Resolved that the Blue Haven Board note the report.

{Councillors Sloan and Rice)

5.3 Commonwealth Home Support Program and Home Care Package group
fees and charges

19/078BHB

Resolved that the Blue Haven Board endorses the Commonwealth Home Support
Program (CHSP) and Home Care Package (HCP) group Fees and Charges
beginning January 2020.

(Councillors Watson and Way)

6 REPORTS FOR INFORMATION

19/079BHB

Resolved that the following reports for information listed for the Blue Haven Board's
consideration be received and noted:

1. Blue Haven Bonaira — official opening and open day
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2. Blue Haven Advisory Committee meeting minutes — 4 December 2019

(Councillors Watson and Way)

19/080BHB

Resolved that the Council staff involved in the official opening and the open day of
Blue Haven Bonaira be formally congratulated on their efforts and achievement.

(Councillors Rice and Watson)

7 GENERAL BUSINESS

7.1  Question for future meeting: Standard 1 - Consumer dignity and choice

Councillor Reilly requested a report from the Director Blue Haven with regard to
Standard 1 - Consumer dignity and choice on how Blue Haven demonstrates the
following:

(a) each consumer is treated with dignity and respect, with their identity, culture
and diversity valued

(b) care and services are culturally safe
(c) each consumer is supported to exercise choice and independence

(d) each consumer is supported to take risks to enable them to live the best life
they can

(e) information provided to each consumer is current, accurate and timely, and
communicated in a way that is clear, easy to understand and enables them to
exercise choice

(f) each consumer's privacy is respected and personal information is kept
confidential.

8 CONFIDENTIAL SUMMARY

19/081BHB

Resolved that in accordance with Sections 10 and 10A of the Local Government
Act, 1993 as amended, the Blue Haven Board close the meeting on the grounds
detailed under the report headings as detailed below.

9.1 BLUE HAVEN TERRALONG - STAGE 1 INDEPENDENT LIVING UNITS

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed would confer a commercial advantage on
a competitor of the council as per Section 10A(2) of the Local Government Act.
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9.2 CHIEF FINANCIAL OFFICER REPORT

Reason for Confidentiality: This matter deals with information that would, if
disclosed prejudice the commercial position of the person who supplied it as per
Section 10A(2) of the Local Government Act.

9.3 BLUE HAVEN TERRALONG - INDEPENDENT LIVING UNITS

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it as per Section 10A(2) of the Local Government Act.

9.4 BLUE HAVEN BONAIRA - INDEPENDENT LIVING UNITS

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it as per Section 10A(2) of the Local Government Act.

9.5 BLUE HAVEN DASHBOARD

Reason for Confidentiality: This matter deals with information that would, if
disclosed, confer a commercial advantage on a competitor of the council as per
Section 10A(2) of the Local Government Act.

9.6 BLUE HAVEN BONAIRA - ADDITIONAL SERVICES

Reason for Confidentiality: This matter deals with information that would, if
disclosed, confer a commercial advantage on a competitor of the council as per
Section 10A(2) of the Local Government Act.

9.7 QUESTION FOR FUTURE MEETING: BLUE HAVEN BOARD

Reason for Confidentiality: This matter permits the meeting to be closed as it
relates to details of systems and/or arrangements that have been implemented to
protect council, councillors, staff and Council property under Section 10A(2)(dii) of
the Local Government Act.

(Councillors Brown and Westhoff)

9 CONFIDENTIAL REPORTS
9.1 Blue Haven Terralong - Stage 1 Independent Living Units
19/082BHB

Resolved that the Blue Haven Board progress a rental option for Stage 1
Independent Living Units at the discretion of the CEO to obtain the best available
rent and meet the policy objectives for affordable housing for over 55s.

(Councillors Brown and Watson)
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9.2 Chief Financial Officer Report
19/083BHB
Resolved that the Blue Haven Board note and endorse the information in this report.

(Councillors Steel and Sloan)

9.3 Blue Haven Terralong - Independent Living Units
19/084BHB

Resolved that the Blue Haven Board note the information contained within this
report.

(Councillors Watson and Steel)

9.4 Blue Haven Bonaira - Independent Living Units
19/085BHB
Resolved that the Blue Haven Board note the contents of this report.

(Councillors Sloan and Way)

9.5 Blue Haven Dashboard
19/086BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Way and Sloan)

9.6 Blue Haven Bonaira - Additional Services
Information report only.

Councillor Sloan left the meeting at 06:30pm.
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9.7 Question for future meeting: Blue Haven Board

19/087BHB

Resolved that the Blue Haven Board defer determination of this item to allow further
information to be reported back to the Board.

(Councillors Brown and Watson)

Close of Confidential Committee of the Whole:
19/088BHB

Resolved that at this time, 6.53pm, the Confidential Committee of the Blue Haven
Board revert to Open Council.

(Councillors Watson and Brown)

19/089BHB

Resolved that the Confidential Committee of the Blue Haven Board
recommendations numbered 19/082BHB to 19/088BHB be confirmed and adopted.

(Councillors Brown and Way)

10 CLOSURE

There being no further business the meeting closed at 6.55pm

These Minutes were confirmed at the Blue Haven Board meeting held on
10 February 2020
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MINUTES OF THE BLUE HAVEN BOARD MEETING
HELD IN THE MATTERSON HALL, BLUE HAVEN BONAIRA, KIAMA
ON MONDAY 10 FEBRUARY 2020 AT 5:40 PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors N Reilly, K Rice, W Steel, D Watson and M Way

IN ATTENDANCE: Chief Executive Officer, Director Blue Haven and Chief
Financial Officer

1 APOLOGIES
20/090BHB

Resolved that the apologies tendered from Councillor Brown and Councillor
Westhoff be accepted and the leaves of absence granted.

(Councillors Steel and Reilly)

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Mayor declared the meeting open and acknowledged the traditional owners:

“On behalf of those present, | would like to show my respect and acknowledge
the traditional owners of the Land, of Elders past and present, on which this
meeting takes place, and extend that respect to other Aboriginal and Torres
Strait Islander people present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
3.1 Blue Haven Board on 16 December 2019
20/091BHB

Resolved that the Minutes of the Blue Haven Board Meeting held on 16 December
2019 be received and accepted.

(Councillors Watson and Way)

4 BUSINESS ARISING FROM THE MINUTES
Nil
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5 REPORT OF THE DIRECTOR BLUE HAVEN
5.1 Question for Future Meeting - Standard 1 - Consumer dignity and choice
20/092BHB

Resolved that the Blue Haven Board endorse the actions being taken by Blue
Haven to address Standard 1 — Consumer dignity and choice.

(Councillors Reilly and Watson)

Motion
20/093BHB

Resolved that a report on each of the 8 Aged Care Standards be submitted to a
Blue Haven Board meeting, with a report on Standard 2 — Ongoing assessment and
planning with consumers, being submitted to the April meeting.

(Councillors Rice and Sloan)

6 REPORTS FOR INFORMATION
20/094BHB

Resolved that the following reports for information listed for the Blue Haven Board’s
consideration be received and noted:

6.1 Aged and Community Services Australia National Summit Report — Councillor
Reilly

6.2 Blue Haven Bonaira marketing campaign update

6.3 Manager Strategy and Change Report

6.4 Resignation of Fiona Whittaker, Manager Strategy and Change

6.5 This was a duplicate report of item 6.3.

6.6 Blue Haven Bonaira Transition Report

6.7 Blue Haven Home National Quality Indicator Program

6.8 Manager Community Programs

6.9 Blue Haven Advisory Committee Minutes (The February meeting was
cancelled, no minutes tabled.)

(Councillors Watson and Way)
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7 GENERAL BUSINESS
Nil.

8 CONFIDENTIAL SUMMARY

8.1 Exclusion Of Press And Public:

20/095BHB

Resolved that at this time, 6.01pm, and in accordance with Sections 10 and 10A of
the Local Government Act, 1993 as amended, the Board close the meeting of the
Confidential Committee to the Press and Public on the grounds detailed under the
report headings as detailed below.

9.1 CHIEF FINANCIAL OFFICER REPORT

Reason for Confidentiality: This matter deals with information that would, if
disclosed, confer a commercial advantage on a competitor of the council as per
Section 10A(2)(dii) of the Local Government Act. .

9.2 BLUE HAVEN DASHBOARD

Reason for Confidentiality: This maftter deals with information that would, if
disclosed, confer a commercial advantage on a competitor of the council as per
Section 10A(2)(dii) of the Local Government Act. .

9.3 BLUE HAVEN BONAIRA - INDEPENDENT LIVING UNITS (ILU)
ALLOCATIONS

Reason for Confidentiality: This matter deals with information that would, if
disclosed, confer a commercial advantage on a competitor of the council as per
Section 10A(2)(dii) of the Local Government Act. .

(Councillors Steel and Rice)

9 CONFIDENTIAL REPORTS

9.1 Chief Financial Officer Report
20/096BHB

Committee recommendation that the Blue Haven Board note and endorse the
information in the Chief Financial Officer's report.

(Councillors Reilly and Watson)
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9.2 Blue Haven Dashboard
20/097BHB

Committee recommendation that the Blue Haven Board note the information
contained in the Blue Haven Dashboard report.

(Councillors Reilly and Watson)

9.3 Blue Haven Bonaira - Independent Living Units (ILU) Allocations
20/098BHB

Committee recommendation that the Blue Haven Board note the information
contained in the Blue Haven Bonaira — Independent Living Units Allocations report.

(Councillors Reilly and Watson)

Close of Confidential Committee of the Blue Haven Board:
20/099BHB

Committee recommendation that at this time, 6.15pm, the Confidential Committee
of the Blue Haven Board revert to Open Meeting.

(Councillors Steel and Reilly)

Adoption of Report
20/100BHB

Resolved that that the Confidential Committee of the Board recommendations
numbered 20/096BHB to 20/099BHB be confirmed and adopted.

(Councillors Way and Rice)

10 CLOSURE

There being no further business the meeting closed at 6.15pm.
These Minutes were confirmed at the Blue Haven Board meeting
held on 20 April 2020
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MINUTES OF THE BLUE HAVEN BOARD
HELD VIA ZOOM MEETINGS
ON MONDAY 20 APRIL 2020 AT 6.02PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors N Reilly, K Rice, W Steel, M Way and M Westhoff

IN ATTENDANCE: Chief Executive Officer, Director Blue Haven, Manager Care and
Operations, and Chief Financial Officer

1 APOLOGIES
20/101BHB

Resolved that the apologies tendered from Councillors Brown and Watson be
accepted and leaves of absence granted.

(Councillors Westhoff and Way)

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Mayor declared the meeting open and acknowledged the traditional owners:

“On behalf of those present, | would like to show my respect and acknowledge
the traditional owners of the Land, of Elders past and present, on which this
meeting takes place, and extend that respect to other Aboriginal and Torres
Strait Islander people present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
3.1 Blue Haven Board on 10 February 2020
20/102BHB

Resolved that the Minutes of the Blue Haven Board Meeting held on 10 February
2020 be received and accepted.

(Councillors Reilly and Way)

4 BUSINESS ARISING FROM THE MINUTES

Councillor Rice questioned that a report on one of the 8 Aged Care Standards was not
included in the business paper as per minute 20/083BHB. Director Blue Haven
reported that due to the impact of COVID-19 on workloads and resourcing that it had
not been possible to prepare a report. A report will be provided at the June meeting.
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MINUTES OF THE BLUE HAVEN BOARD 20 APRIL 2020

] REPORT OF THE DIRECTOR BLUE HAVEN
51 COVID-19 - Staff, Resident and Clients Protocol
20/103BHB

Resolved that the Blue Haven Board endorse the COVID-19, Staff, Resident and
Client Protocaol.

(Councillors Reilly and Way)

6 REPORTS FOR INFORMATION

20/104BHB

Resolved that the following Reports for Information listed for the Board's
consideration be received and noted:

6.1  Manager Community Programs Report

6.2 Manager Care and Operations Report

6.3 Royal Commission into Aged Care — Interim Report

(Councillors Reilly and Rice)

7 GENERAL BUSINESS
Nil

8 CONFIDENTIAL SUMMARY

20/105BHB

Resolved that at this time, 6.15pm, the Board form itself into a Confidential
Committee of the Whole to deal with matters listed, subject to the consideration of
any representations relating to such action:

9.1  Blue Haven Terralong — Independent Living Units
9.2 Blue Haven Bonaira — Independent Living Units
9.3 Blue Haven Dashboard March 2020

9.4 Blue Haven Draft Budget 2021

9.5 Chief Financial Officer Report

(Councillors Sloan and Steel)
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MINUTES OF THE BLUE HAVEN BOARD 20 APRIL 2020

9.1 Blue Haven Terralong - Independent Living Units
20/106BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Reilly and Westhoff)

9.2 Blue Haven Bonaira - Independent Living Units
20/107BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Sloan and Way)

9.3 Blue Haven Dashboard March 2020
20/108BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Reilly and Steel)

9.4  Blue Haven Draft Budget 2021
20/109BHB
Resolved that the Blue Haven Board note the information contained in this report

(Councillors Westhoff and Way)

9.5 Chief Financial Officer Report
20/110BHB
Resolved that the Blue Haven Board note and endorse the information in this report

(Councillors Rice and Westhoff)
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MINUTES OF THE BLUE HAVEN BOARD 20 APRIL 2020

9 CLOSURE
There being no further business the meeting closed at 6.37pm

These Minutes were confirmed at the Blue Haven Board meeting
held on 22 June 2020
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MINUTES OF THE BLUE HAVEN BOARD 22 JUNE 2020

MINUTES OF THE BLUE HAVEN BOARD MEETING
HELD IN THE COUNCIL CHAMBERS, KIAMA
ON MONDAY 22 JUNE 2020 AT 6.40PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors M Brown, N Reilly, K Rice, W Steel, D Watson,
M Way and M Westhoff

IN ATTENDANCE: Chief Executive Officer, Acting Director Blue Haven and Chief
Financial Officer

1 APOLOGIES
Nil

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Mayor declared the meeting open and acknowledged the traditional owners:

“ would like to acknowledge the traditional owners of the Land on which we
meet and pay my respect to Elders past and present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
3.1 Blue Haven Board on 20 April 2020
20/111BHB

Resolved that the Minutes of the Blue Haven Board Meeting held on 20 April 2020
be received and accepted.

(Councillors Watson and Westhoff)

4 BUSINESS ARISING FROM THE MINUTES
Nil
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MINUTES OF THE BLUE HAVEN BOARD 22 JUNE 2020

5 REPORT OF THE DIRECTOR BLUE HAVEN
5.1 Haven Club — Additional Services Policy
20/112BHB

Resolved that the Blue Haven Board recommend and adopt the Haven Club
Additional Services Policy.

(Councillors Brown and Steel)

5.2 Aged Care Quality Standards - Standard 2 update
20/113BHB

Resolved that the Blue Haven Board note the activities of Blue Haven to meet
Standard 2 of the Aged Care Standards.

(Councillors Brown and Watson)

5.3 Blue Haven COVID-19 scenario testing
20/114BHB

Resolved that the Blue Haven Board note the contents of the report reflecting the
organisation’s readiness to manage a COVID-19 outbreak, or similar critical incident.

(Councillors Brown and Way)

5.4 Blue Haven Board Meetings - Proposal for agenda to allow public
presentation

20/115BHB

Resolved that the Blue Haven Board endorse creating space within the Board
agenda for presentations to be made to the Board that relate to items in the business
paper.

(Councillors Sloan and Rice)
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6 REPORTS FOR INFORMATION

20/116BHB

Resolved that the following Reports for Information listed for the Blue Haven
Board’s consideration be received and noted:

6.1 Industry Code for Visiting Residential Aged Care Homes during COVID-19
6.2 Literature Review — Cherrie Wakefield RN

6.3 Manager Community Programs Report

6.4 Blue Haven Aged Care Facility New Emergency Leave Provisions

6.5 Blue Haven Advisory Committee — Minutes

6.6 Blue Haven Operations During COVID-19

(Councillors Rice and Steel)

7 GENERAL BUSINESS
COUNCILLOR STEEL PUT THE FOLLOWING QUESTIONS TO THE BOARD:

1.  THAT A SMOKING AREA FOR THE NURSES AT BLUE HAVEN BONAIRA BE
INVESTIGATED. ACTING DIRECTOR BLUE HAVEN ADVISED THAT
QUOTES FOR A PERMANENT STRUCTURE TO PROVIDE SHELTER AND
PRIVACY, HAVE BEEN SOUGHT AND POSSIBLE LOCATIONS ARE BEING
CONSIDERED.

2.  THAT THE LOCATION OF THE PLAQUE LISTING COUNCILLORS" NAMES
THAT WAS UNVEILED AT THE OPENING OF BLUE HAVEN BONAIRA BE
PROVIDED. ACTING DIRECTOR BLUE HAVEN WILL CONFIRM THE
LOCATICN BUT BELIEVES THE PLAQUE IS LOCATED AT THE FRONT OF
BARROUL HOUSE.

3.  THAT AN INVESTIGATION BE UNDERTAKEN INTO THE CONSTRUCTION
OF A MEN'S SHED AT BLUE HAVEN BONAIRA TO BE LOCATED ON THE
GRASS AREA NEXT TO THE STAIRS ON THE SOUTHERN SIDE OF THE
SITE. THE CHIEF EXECUTIVE OFFICER ADVISED THAT THIS SITE WAS AN
ENCAPSULATION AREA AND ANY COMPACTION REQUIRED FOR
CONSTRUCTION MAY NOT REACH TESTING REQUIREMENTS. ACTING
DIRECTOR BLUE HAVEN WILL INVESTIGATE THIS PROPOSAL IN
CONSULTATION WITH COUNCIL'S PLANNING AND ENGINEERING STAFF.

BLUE HAVEN BONAIRA — MEN’S SHED PROPOSAL
20/117BHB

RESOLVED THAT THE BLUE HAVEN BOARD REQUEST AN INVESTIGATION
INTO THE CONSTRUCTION OF A MEN'S SHED ON THE ENCAPSULATION
SITE AT BLUE HAVEN BONAIRA.
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(COUNCILLORS STEEL AND REILLY)

8 CONFIDENTIAL SUMMARY

20/118BHB

RESOLVED THAT AT THIS TIME, 7.18PM, THE BLUE HAVEN BOARD FORM
ITSELF INTO A CONFIDENTIAL COMMITTEE OF THE WHOLE TO DEAL WITH
MATTERS LISTED, SUBJECT TO THE CONSIDERATION OF ANY
REPRESENTATIONS RELATING TO SUCH ACTION:

9.1 BLUE HAVEN INDEPENDENT LIVING UNITS - CARETAKER CONTRACT
RENEWALS

9.2 BLUE HAVEN TERRALONG - INDEPENDENT LIVING UNITS STAGE 1 -
RENTALS

9.3 BLUE HAVEN TERRALONG - INDEPENDENT LIVING UNITS - PROVISION
OF INCLUSIONS

9.4 BLUE HAVEN TERRALONG - INDEPENDENT LIVING UNITS

9.5 BLUE HAVEN BONAIRA - INDEPENDENT LIVING UNITS

9.6 BLUE HAVEN DASHBOARD - MAY 2020

9.7 CHIEF FINANCIAL OFFICER REPORT - MAY 2020

9.8 BLUE HAVEN BONAIRA - [LU RESIDENT CONCERNS

9.10 BLUE HAVEN TERRALONG - PROPOSED HEIGHT LIMIT CHANGE
9.11 BLUE HAVEN GOVERNANCE STRUCTURE

(COUNCILLORS WAY AND BROWN)

9 CONFIDENTIAL REPORTS
9.1 Blue Haven Independent Living Units — Caretaker Contract renewals
20/119BHB

Resolved that the Blue Haven Board endorse the renewal of the Caretaker
contracts and their responsibilities as described in this report.

(Councillors Watson and Rice)
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9.2 Blue Haven Terralong - Independent Living Units Stage 1 - rentals

20/120BHB

Resolved that the Blue Haven Board endorse delaying introducing a rental option
for Stage 1 units until the end of 2020, followed by a review.

(Councillors Steel and Westhoff)

9.3 Blue Haven Terralong - Independent Living Units - Provision of
inclusions
20/121BHB

Resolved that the Blue Haven Board endorse the changes to the provision of
inclusions in Independent Living Units at Blue Haven Terralong, as identified in the
report, effective 1 July 2020.

(Councillors Brown and Watson)

9.4 Blue Haven Terralong - Independent Living Units
20/122BHB
Resolved that the Blue Haven Board note this information.

(Councillors Rice and Reilly)

9.5 Blue Haven Bonaira - Independent Living Units
20/123BHB

Resolved that the Blue Haven Board endorse the actions taken to allocate units at
Blue Haven Bonaira.

(Councillors Rice and Reilly)

9.6 Blue Haven Dashboard - May 2020
20/124BHB
Resolved that the Blue Haven Board note the information in this report.

(Councillors Watson and Westhoff)
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9.7 Chief Financial Officer Report - May 2020
20/125BHB
Resolved that the Blue Haven Board note the information in this report.

(Councillors Brown and Rice)

9.8 Blue Haven Bonaira - Indepenent Living Unit resident concerns

20/126BHB
Resolved that the Blue Haven Board:

1.  Approve the request of the Resident Committee to convert a single bedroom
unit to create a communal resident lounge area.

2. Relocate the caretakers to unit 224.

(Councillors Sloan and Brown)

9.9 Blue Haven Terralong — Proposed height limit change

20/127BHB

Resolved that the Blue Haven Board recognise the concerns of Independent Living
Unit residents about the proposed height limit change and will consider these issues
in its decision making role as the Council.

(Councillors Sloan and Brown)

9.10 Blue Haven Governance Structure

20/128BHB
Resolved that the Blue Haven Board:
1 Confirm its desire to restructure the Board of Blue Haven

2 Endorse seeking legal advice regarding an alternate structure that is both
permissible under the Local Government Act and meets the requirements of
the Aged Care Standards

3 Confirm if any other governance arrangements should be explored.

(Councillors Brown and Sloan)

8 CLOSURE

There being no further business the meeting closed at 7.52pm
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These Minutes were confirmed at the Blue Haven Board meeting
held on 17 August 2020
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MINUTES OF THE BLUE HAVEN BOARD 17 AUGUST 2020

MINUTES OF THE BLUE HAVEN BOARD MEETING
HELD IN THE COUNCIL CHAMBERS, KIAMA
ON MONDAY 17 AUGUST 2020 AT 6PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors M Brown, N Reilly, K Rice, W Steel, D Watson,
M Way and M Westhoff

IN ATTENDANCE: Chief Executive Officer, Acting Director Blue Haven,
Chief Financial Officer

1 APOLOGIES
Nil

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Mayor declared the meeting open and acknowledged the traditional owners:

‘I would like to acknowledge the traditional owners of the Land on which we
meet and pay my respect to Elders past and present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
3.1 Blue Haven Board on 22 June 2020
20/129BHB

Resolved that the Minutes of the Blue Haven Board Meeting held on 22 June 2020
be received and accepted.

(Councillors Watson and Westhoff)

4 BUSINESS ARISING FROM THE MINUTES
Nil
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5 REPORT OF THE DIRECTOR BLUE HAVEN
5.1 Royal Commission into Aged Care - Interim Report
20/130BHB
Resolved that the Blue Haven Board note this information.

(Councillors Watson and Rice)

6 REPORTS FOR INFORMATION

20/131BHB

Resolved that the following Reports for Information listed for the Blue Haven
Board's consideration be received and noted:

6.1 Manager Care and Operations Blue Haven

6.2 Manager Community Programs Report

6.3 New Blue Haven Website

6.4 Blue Haven Independent Living Units - Residents Committee Notes for Bonaira
and Terralong

6.5 Blue Haven Advisory Committee - Minutes

(Councillors Watson and Brown)

7 GENERAL BUSINESS

o Acting Director Blue Haven has received positive feedback from the ILU
residents on the new social common room

¢ Councillor Reilly requested an opportunity for some of the residents to
present to the Board on their experiences to help us stay connected and for
them to understand the Board's function

¢ Councillor Rice questioned if it is still possible to receive reports on each of
the Standards
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8 CONFIDENTIAL SUMMARY

20/132BHB

Resolved that at this time, 7.15pm, the Blue Haven Board form itself into a
Confidential Committee of the Whole to deal with matters listed, subject to the
consideration of any representations relating to such action:

9.1 Blue Haven Bonaira - Independent Living Units

9.2 Blue Haven Terralong - Independent Living Units

9.3 Chief Financial Officer Report - July 2020

9.4 Chief Financial Officer Blue Haven Report — Physiotherapy Services

9.5 Chief Financial Officer Blue Haven Report — Blue Haven Dashobard July 2020

(Councillors Brown and Steel)

9 CONFIDENTIAL REPORTS

9.1 Blue Haven Bonaira - Independent Living Units

20/133BHB

Resolved that the Blue Haven Board endorse the actions taken to allocate units at
Blue Haven Bonaira.

(Councillors Brown and Steel)

9.2 Blue Haven Terralong - Independent Living Units
20/134BHB

Resolved that the Blue Haven Board note this information.

(Councillors Watson and Brown)

9.3 Chief Financial Officer Report July 2020
20/135BHB

Resolved that the Blue Haven Board note the information in this report.

(Councillors Brown and Rice)
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9.4 Chief Financial Officer Blue Haven Report - Physiotherapy Services

20/136BHB

Resolved that the Blue Haven Board endorse the recommendation of the tender
panel.

(Councillors Way and Sloan)

9.5 Chief Financial Officer Blue Haven Report - Blue Haven Dashboard July
2020

20/137BHB

Resolved that the Blue Haven Board note the information in this report.

(Councillors Brown and Way)

10 CLOSURE

There being no further business the meeting closed at 7.28pm

These Minutes were confirmed at the Blue Haven Board Meeting
held on 19 October 2020
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MINUTES OF THE BLUE HAVEN BOARD 19 OCTOBER 2020

MINUTES OF THE BLUE HAVEN BOARD MEETING
HELD IN THE COUNCIL CHAMBERS, KIAMA
ON MONDAY 19 OCTOBER 2020 AT 6PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors M Brown, N Reilly, K Rice, W Steel, D Watson and
M Westhoff

IN ATTENDANCE: Acting Chief Executive Officer, Acting Director Blue Haven and
Chief Financial Officer

1 APOLOGIES
An apology was received from Councillor Way.

20/129BHB

Resolved that the apology tendered from Councillor Way be accepted and the leave
of absence granted.

(Councillors Rice and Watson)

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS
The Mayor declared the meeting open and acknowledged the traditional owners:

“l would like to acknowledge the traditional owners of the Land on which we
meet and pay my respect to Elders past and present.”

10 CONFIDENTIAL SUMMARY

To allow a presentation by Maddocks Lawyers the confidential items were brought
forward.

Resolved that at this time, 6.01pm, the Blue Haven Board form itself into a
Confidential Committee of the Whole to deal with matters listed, subject to the
consideration of any representations relating to such action:

11.1  Blue Haven Bonaira — Independent Living Units
11.2 Blue Haven Terralong — Independent Living Units

11.3 Blue Haven Bonaira and Terralong — Independent Living Units — Residents’
committee meetings

11.4 Independent external audit of the Aged Care Quality Standards
11.5 Blue Haven Community Client Management Solution
11.6 Blue Haven Dashboard September 2020
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11.7 Chief Financial Officer Report September
11.8 Blue Haven Governance Structure

(Councillors Honey and Rice)

11 CONFIDENTIAL REPORTS
11.1 Blue Haven Bonaira - Independent Living Units

20/130BHB

Resolved that the Blue Haven Board endorse the actions taken to allocate units at
Blue Haven Bonaira.

(Councillors Brown and Watson)

11.2 Blue Haven Terralong - Independent Living Units

20/131BHB
Resolved that the Blue Haven Board note the information in this report.

(Councillors Brown and Westhoff)

11.3 Blue Haven Bonaira and Terralong - Independent Living Units -
Residents' committee meetings

20/132BHB

Resolved that the Blue Haven Board note this information and that the Bonaira ILU
Residents’ committee meeting minutes reflect that the subject trees are to be
replanted in an appropriate spot rather than removed.

(Councillors Brown and Steel)

20/133BHB

Resolved that the Blue Haven Board receive a report at the next Board meeting on
the costings and possible locations for a men’s shed at Blue Haven Bonaira.

(Councillors Steel and Brown)
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11.4 Independent external audit of the Aged Care Quality Standards

20/134BHB

Resolved that the Blue Haven Board note the information provided in this report
and advise the Directors and staff to continue in their efforts of improvement as
detailed in this meeting.

(Councillors Reilly and Rice)

11.5 Blue Haven Community Client Management Solution

20/135BHB

Resolved that the Blue Haven Board endorse the vendor recommended by the
selection panel.

(Councillors Brown and Rice)

11.6 Blue Haven Dashboard September 2020
20/136BHB

Resolved that the Blue Haven Board note the information in this report.

(Councillors Sloan and Rice)

11.7 Chief Financial Officer Report September

20/137BHB
Resolved that the Blue Haven Board note the information in this report.
(Councillors Brown and Steel)

11.8 Blue Haven Governance structure

20/138BHB
Resolved that the Blue Haven Board:
1. express in principal support to establish a Blue Haven Section 355 Committee

2. receive a report on the proposed structure and guidelines of the s355
Committee

3. review and workshop the proposed structure and guidelines of the Committee,
prior to endorsement by the Council.

(Councillors Sloan and Brown)
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Close of Confidential Committee of the Whole:

20/139BHB

Resolved that at this time, 7.31pm, the Confidential Committee of the Whole revert
to an Open meeting.

(Councillors Sloan and Westhoff)

20/140BHB

Resolved that that the Confidential Committee of the Whole recommendations
numbered 20/130BHB to 20/139BHB be confirmed and adopted.

(Councillors Sloan and Westhoff)

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
3.1 Blue Haven Board on 17 August 2020

20/141BHB

Resolved that the Minutes of the Blue Haven Board Meeting held on 17 August
2020 be received and accepted.

(Councillors Reilly and Rice)

4 BUSINESS ARISING FROM THE MINUTES
Nil

5 DECLARATIONS OF INTEREST
Nil

6 PUBLIC PRESENTATIONS
Nil

7 REPORT OF THE CHIEF FINANCIAL OFFICER BLUE HAVEN
7.1 Prudential Compliance Policy 2020

20/142BHB

Resolved that the Blue Haven Board adopt the changes in the Aged Care Prudential
Standards Policy.

(Councillors Reilly and Rice)
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Action: The Board to receive an annual report on the review of the refundable deposit
register and for this to be reported to the Audit, Risk and Improvement Committee.

8 REPORTS FOR INFORMATION

20/143BHB

Resolved that the following Reports for Information listed for the Blue Haven
Board's consideration be received and noted:

8.1 Manager Community Programs Report

8.3  Minutes — Blue Haven Advisory Committee — 7 October 2020

And that the Blue Haven Board endorse the following Report for Information:
8.2 Manager Care and Operations Blue Haven.

(Councillors Brown and Reilly)

9 GENERAL BUSINESS

Nil

12 CLOSURE

There being no further business the meeting closed at 7.41pm

These Minutes were confirmed at the Ordinary Meeting of Council
held on 17 November 2020
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MINUTES OF THE BLUE HAVEN BOARD 14 DECEMBER 2020

MINUTES OF THE BLUE HAVEN BOARD
HELD IN THE KIAMA COUNCIL CHAMBERS
ON MONDAY 14 DECEMBER 2020 AT 6:23PM

PRESENT: Mayor — Councillor M Honey,
Councillors N Reilly, K Rice, W Steel, D Watson, M Way and
M Westhoff

IN ATTENDANCE: Acting General Manager, Director Blue Haven, Director
Environmental Services, Director Engineering and Works and
Blue Haven Chief Financial Officer

1 APOLOGIES
Apology
20/144BHB

Resolved that the apology tendered from Councillor Sloan and Councillor Brown be
accepted and |leaves of absence granted.

(Councillors Steel and Rice)

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Mayor declared the meeting open and acknowledged the traditional owners:

“I would like to acknowledge the traditional owners of the Land on which we
meet and pay my respect to Elders past and present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
3.1 Blue Haven Board on 19 October 2020
20/145BHB

Resolved that the Minutes of the Blue Haven Board Meeting held on 19 October
2020 be received and accepted.

(Councillors Westhoff and Watson)
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Haven Board - 14/12/2020

MINUTES OF THE BLUE HAVEN BOARD 14 DECEMBER 2020

4 BUSINESS ARISING FROM THE MINUTES

Action: DBH to submit to the next Board meeting the full action plan relating to
transferring well performing systems between RACF and the community to elminate
risks idenitifed in the audit.

Action: DBH to submit to the next Board meeting a report on the collated data for the
8 Aged Care Quality Standards.

5 DECLARATIONS OF INTEREST
Disclosure of Interest - Councillor Steel

Councillor Steel declared a non-significant non-pecuniary interest in some agenda
items as his wife is in residence at the Blue Haven Bonaira Aged Care Facility.

6 PUBLIC PRESENTATIONS
Nil.

7 REPORT OF THE DIRECTOR BLUE HAVEN

71 Manager Care and Operations: Summary of Royal Commission Final
Hearings and Recommendations

20/146BHB
Resolved that the Blue Haven Board note and accept this report.

(Councillors Reilly and Rice)

8 REPORTS FOR INFORMATION

20/147BHB

Resolved that the following Reports for Information listed for the Blue Haven
Board’s consideration be received and noted:

8.1 Manager Community Programs
8.2 Manager Care and Operations

8.3 Care Connections: Supporting Transition Project
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MINUTES OF THE BLUE HAVEN BOARD 14 DECEMBER 2020

8.4  Blue Haven marketing update

8.5 Blue Haven Advisory Committee — Minutes

Note: Maddocks lawyers are preparing a policy for the structure of a Section
355 Committee that will be submitted to the Board for comment as part of a
report on governance in the new year.

8.6 Blue Haven — Independent Living Units Bonaira — Information to all residents

(Councillors Westhoff and Rice)

8.2 Manager Care and Operations Report
20/148BHB

Resolved that Mayor Honey write to Caroline (Carla) Miller to formally congratulate
Carla on her retirement and thank her for 34 years of service as a registered nurse
at Blue Haven.

(Councillors Steel and Way)

9 GENERAL BUSINESS

91 Men’s shed

e Councillor Steel questioned progress of building a Men’s Shed at Blue Haven
Bonaira

¢ Director Blue Haven has followed up design and costing, and has been liaising with
the other Directors re planning, viability and use of external consultants, if
necessary

¢ Director Engineering and Works would need to review resourcing and the scope of
the project before including it in the works schedule.

9.2 Matterson Hall

e Councillor Steel questioned whether Matterson Hall can be used by community
members for funerals and other functions. It was confirmed that the Hall can be
used for events that are compatible with the site

e Hire fees are included in Council's fees and charges

¢ Use of the Hall by the usual Blue Haven groups has been on hold due to COVID-19
but is slowly starting up again

¢ There is an agreement with ILU residents on hours of operation, with the hall
available up until 9pm and the roof top usage closing at 10pm

s Stage 5 does not allow external hire due its ILU rules
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MINUTES OF THE BLUE HAVEN BOARD 14 DECEMBER 2020

10 CONFIDENTIAL SUMMARY
20/149BHB

Resolved that at this time, 6.44 pm, the Blue Haven Board form itself into a
Confidential Committee of the Whole to deal with matters listed:

11.1  Blue Haven Dashboard October 2020

11.2 Chief Financial Officer Report October 2020

11.3 Blue Haven Terralong — Independent Living Units

11.4 Blue Haven Bonaira — Independent Living Units

11.5 Blue Haven — Independent Living Units residents’ meetings

(Councillors Steel and Way)

11  CONFIDENTIAL REPORTS
11.1 Blue Haven Dashboard October 2020
20/150BHB
Resolved that Blue Haven Board note the information contained in this report.

(Councillors Steel and Way)

11.2 Chief Financial Officer Report October
20/151BHB
Resolved that the Blue Haven Board note the information contained in this report

(Councillors Steel and Way)

11.3 Blue Haven Terralong - Independent Living Units
20/152BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Reilly and Rice)
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MINUTES OF THE BLUE HAVEN BOARD 14 DECEMBER 2020

11.4 Blue Haven Bonaira - Independent Living Units

20/153BHB

Resolved that the Blue Haven Board endorse the actions taken to allocate units at
Blue Haven Bonaira.

(Councillors Way and Watson)

11.5 Blue Haven - Independent Living Unit's residents' meetings
20/154BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Westhoff and Rice)

Close of Confidential Committee of the Whole:
Adoption of Report

20/155BHB

Resolved that that the Confidential Committee of the Whole recommendations
numbered 20/150BHB to 20/154BHB be confirmed and adopted.

(Councillors Steel and Way)

10 CLOSURE

There being no further business the meeting closed at 7:17pm

These Minutes were confirmed at the Blue Haven Board meeting
held on 8 February 2020
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MINUTES OF THE BLUE HAVEN BOARD 8 FEBRUARY 2021

MINUTES OF THE BLUE HAVEN BOARD MEETING
HELD IN THE COUNCIL CHAMBERS, KIAMA
ON MONDAY 8 FEBRUARY 2021 AT 6PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors M Brown, N Reilly, K Rice, W Steel, D Watson,
M Way and M Westhoff

IN ATTENDANCE: Acting Chief Executive Officer, Director Blue Haven and Chief
Financial Officer

1 APOLOGIES
Nil

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Mayor declared the meeting open and acknowledged the traditional owners:

I would like to acknowledge the traditional owners of the Land on which we
meet and pay my respect to Elders past and present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
31 Blue Haven Board on 14 December 2020
21/156BHB

Resolved that the Minutes of the Blue Haven Board Meeting held on 14 December
2020 be received and accepted.

(Councillors Reilly and Steel)

4 BUSINESS ARISING FROM THE MINUTES
Nil
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MINUTES OF THE BLUE HAVEN BOARD 8 FEBRUARY 2021

S DECLARATIONS OF INTEREST
Nil

6 PUBLIC PRESENTATIONS
Nil

7 REPORT OF THE DIRECTOR BLUE HAVEN

7.1 Progress of audit action plan: RACF

21/157BHB

Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Brown and Watson)

7.2  Question for future meeting: Blue Haven Bonaira - Proposed Men's
Shed

21/158BHB
Committee recommendation that the Blue Haven Board note the information
contained in the report and that Councillors Steel and Reilly attend the next resident

group meeting to investigate the implementation of a men’s group.

(Councillors Steel and Reilly)

8 REPORTS FOR INFORMATION

21/159BHB

Resolved that the following Reports for Information listed for the Blue Haven
Board’s consideration be received and noted:

8.1 Manager Community Programs Report
8.2 Blue Haven Residential — Manager Care and Operations Report
8.3  Question for future meeting: Matterson Hall

(Councillors Brown and Watson)
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MINUTES OF THE BLUE HAVEN BOARD 8 FEBRUARY 2021

9 GENERAL BUSINESS
Nil

10 CONFIDENTIAL SUMMARY

21/160BHB

Resolved that at this time, 6.30 pm, the Blue Haven Board form itself into a
Confidential Committee of the Whole to deal with matters listed:

11.1 CFO Report December 2020

11.2 Blue Haven Bonaira — unit sales

11.3 Blue Haven Terralong — unit occupancy report

11.4 Blue Haven Dashboard December 2020

11.5 Blue Haven Terralong — update re proposed rental model
11.6 Barroul House Café — operating model

11.7 National Disability Insurance Scheme — strategic direction

(Councillors Way and Steel)

11 CONFIDENTIAL REPORTS

11.1 CFO Report December 2020

21/161BHB

Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Brown and Way)

11.2 Blue Haven Bonaira - unit sales

21/162BHB

Resolved that the Blue Haven Board endorse the actions taken to allocate units at
Blue Haven Bonaira.
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MINUTES OF THE BLUE HAVEN BOARD 8 FEBRUARY 2021

(Councillors Sloan and Brown)

11.3 Blue Haven Terralong - unit occupancy report

21/163BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Way and Watson)

11.4 Blue Haven Dashboard December 2020
21/164BHB
Resolved that the Blue Haven Board note the information contained in this report

(Councillors Rice and Steel)

11.5 Blue Haven Terralong - update re proposed rental model

21/165BHB

Resolved that the Blue Haven Board note the information contained in the report.
(Councillors Brown and Watson)

For: Councillors Brown, Honey, Reilly, Sloan, Steel, Watson, Way and
Westhoff

Against. Councillor Rice

11.6 Barroul House Cafe - operating model

21/166BHB

Resolved that the Blue Haven Board support developing an Expression of Interest
to enter into a lease for the operation of Barroul House Café.

(Councillors Brown and Way)
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MINUTES OF THE BLUE HAVEN BOARD 8 FEBRUARY 2021

11.7 National Disability Insurance Scheme - strategic direction

21/167BHB

Resolved that the Blue Haven Board support Blue Haven's transition out of
providing community based services under the NDIS.

(Councillors Reilly and Brown)

CLOSE OF CONFIDENTIAL COMMITTEE OF THE WHOLE
Adoption of Report

21/168BHB

Resolved that that the Confidential Committee of the Whole recommendations
numbered 21/161BHB to 21/167BHB be confirmed and adopted.

(Councillors Reilly and Westhoff)

12 CLOSURE

There being no further business the meeting closed at 6:58 pm

These Minutes were confirmed at the Blue Haven Board meeting
held on 19 April 2021.
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MINUTES OF THE BLUE HAVEN BOARD 19 APRIL 2021

MINUTES OF THE BLUE HAVEN BOARD
HELD IN THE COUNCIL CHAMBERS, KIAMA
ON MONDAY 19 APRIL 2021 AT 5:25PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors N Reilly, K Rice, W Steel, D Watson, M Way and
M Westhoff

IN ATTENDANCE: Acting Chief Executive Officer, Acting Director Blue Haven and
Chief Financial Officer

1 APOLOGIES
Apology
21/169BHB

Resolved that the apology tendered from Councillor Brown be accepted and the
leaves of absence granted.

(Councillors Watson and Steel)

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS
The Mayor declared the meeting open and acknowledged the traditional owners:
I would like to acknowledge the traditional owners of the Land on which we

meet, the Wadi Wadi people of the Dharawal nation, and pay my respect to
Elders past and present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
3.1 Blue Haven Board on 8 February 2021

21/170BHB

Resolved that the Minutes of the Blue Haven Board Meeting held on 8 February
2021 be received and accepted.

(Councillors Westhoff and Watson)
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Haven Board - 19/04/2021

MINUTES OF THE BLUE HAVEN BOARD 19 APRIL 2021

4 BUSINESS ARISING FROM THE MINUTES
Nil

5] DECLARATIONS OF INTEREST
Nil

6 PUBLIC PRESENTATIONS

Mayor, Councillor Honey tabled a petition from the Blue Haven Terralong Independent
Living Unit residents in relation to reinstating the caretakers.

7 REPORT OF THE CHIEF FINANCIAL OFFICER BLUE HAVEN

Item 7.1 Business improvement fund phase 1 tender has been moved to confidential
committee.

8 REPORT OF THE DIRECTOR BLUE HAVEN

8.1 Quality and Clinical Indicators
21/171BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Way and Steel)

8.2 Announcement of partnerships supporting local education and training
21/172BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Watson and Rice)
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MINUTES OF THE BLUE HAVEN BOARD 19 APRIL 2021

9 REPORTS FOR INFORMATION
21/173BHB

Resolved that the following Reports for Information listed for the Blue Haven
Board's consideration be received and noted:

9.1 Manager Community Programs
9.2 Blue Haven Advisory Committee Minutes — 7 April 2021

9.3 Blue Haven Bonaira — Site Management Plan — contaminated soils

(Councillors Watson and Rice)

10 GENERAL BUSINESS

10.1 Havilah Place — Blue Haven Terralong

Councillor Watson questioned the maintenance schedule for the vacant Havilah Place
site. A maintenance plan had been prepared for the vacant site however the NSW
Electoral Commission will be using the site leading up to the September Local
Government elections. Council has a project officer working with the Electoral
Commission to meet their requirements.

There is also a nominal budget to do some maintenance such as gutter cleaning, fire
safety, gardening, etc.

The majority of the furniture and fittings remain at the site.

11  CONFIDENTIAL SUMMARY

21/174BHB

Resolved that at this time, 5.39pm, the Blue Haven Board form itself into a
Confidential Committee of the Whole to deal with matters listed.

(Councillors Way and Reilly)
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MINUTES OF THE BLUE HAVEN BOARD 19 APRIL 2021

12 CONFIDENTIAL REPORTS

12.1 Blue Haven Governance Structure
21/175BHB

Resolved that the Blue Haven Board consider and provide feedback on the matters
relating to the draft Blue Haven Section 355 Committee Policy as outlined in this
report.

(Councillors Rice and Westhoff)

Motion
21/176BHB

Resolved that the Blue Haven Board establish a sub-group to investigate a Blue
Haven Section 355 Committee.

(Councillors Reilly and Rice)

12.2 Serious Incident Response Scheme (SIRS)
21/177BHB

Resolved that the Blue Haven Board note this information and approve the Serious
Incident Response Scheme Policy.

(Councillors Watson and Way)

12.3 Independent Living Units - Complaints Policy

21/178BHB

Resolved that the Blue Haven Board endorse the processes described in the report
and the following documents, and that they are implemented:

Feedback, Complaints and Internal Disputes Policy

Complaint Handling Process — for complaints lodged by Village residents
Internal Dispute Resolution Process — for disputes lodged by residents
Complaint and Feedback Investigation Form

Elder Abuse Prevention Protocol

o gk wp =

Internal Dispute Resoclution Process — for disputes lodged by Retirement
Village contract caretakers

7. Village Residents’ guide to the role of the Contract Caretaker
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MINUTES OF THE BLUE HAVEN BOARD 19 APRIL 2021

8. Village Rules

(Councillors Sloan and Watson)

12.4 Blue Haven Draft Budget 2021/22
21/179BHB
Resolved that the Blue Haven Board adopt the Draft Budget for 2021/22.

(Councillors Watson and Way)
At this time, the Acting Chief Executive Officer left the meeting.

12.5 CFO Report February 2021
21/180BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Way and Westhoff)

12.6 Blue Haven Dashboard February 2021
21/181BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Way and Steel)

12.7 Blue Haven Independent Living Units - Residents' meetings

21/182BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Watson and Sloan)

12.8 Blue Haven Terralong - Independent Living Units
21/183BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Watson and Rice)
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MINUTES OF THE BLUE HAVEN BOARD 19 APRIL 2021

12.9 Blue Haven Terralong - Independent Living Units - rental model
21/184BHB

Resolved that the Blue Haven Board receive a further report on accommodation
options at Blue Haven Terralong.

(Councillors Reilly and Rice)

12.10 Blue Haven Bonaira - Independent Living Units

21/185BHB

Resolved that the Blue Haven Board endorse the actions taken to allocate units at
Blue Haven Bonaira.

(Councillors Watson and Way)

7.1 Business Improvement Fund Phase 1 Tender
21/186BHB

Resolved that the Blue Haven Board endorse the firm recommended by the
selection panel.

(Councillors Rice and Steel)

13 CLOSURE
There being no further business the meeting closed at 6:48pm.

These Minutes were confirmed at the Blue Haven Board meeting
held on 21 June 2021.
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MINUTES OF THE BLUE HAVEN BOARD 16 JUNE 2021

MINUTES OF THE BLUE HAVEN BOARD
HELD IN THE COUNCIL CHAMBERS, KIAMA
ON WEDNESDAY 16 JUNE 2021 AT 6PM

PRESENT: Mayor — Councillor M Honey,
Deputy Mayor — Councillor A Sloan,
Councillors M Brown, N Reilly, K Rice, W Steel, D Watson,
M Way and M Westhoff

IN ATTENDANCE: Chief Executive Officer, Director Blue Haven and Chief
Financial Officer

1 APOLOGIES

Apology
21/187TBHB

Resolved that the apology tendered from Councillor Steel and from Councillor Sloan
be accepted and leaves of absence granted

(Councillors Reilly and Brown)

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS
The Mayor declared the meeting open and acknowledged the traditional owners:
“I would like to acknowledge the traditional owners of the Land on which we

meet, the Wadi Wadi people of the Dharawal nation, and pay my respect to
Elders past and present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
3.1 Blue Haven Board on 19 April 2021

21/188BHB

Resolved that the Minutes of the Blue Haven Board Meeting held on 19 April 2021
be received and accepted.

(Councillors Reilly and Watson)
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MINUTES OF THE BLUE HAVEN BOARD 16 JUNE 2021

4 BUSINESS ARISING FROM THE MINUTES
Nil

5 DECLARATIONS OF INTEREST
Nil

6 PUBLIC PRESENTATIONS
Nil

7 REPORT OF THE DIRECTOR BLUE HAVEN
7.1 Clinical Dashboard
21/189BHB

Resolved that the Blue Haven Board note the information contained in this report
and attachment.

(Councillors Brown and Watson)

7.2 Discussion of high impact items stemming from the Royal Commission
and Federal Budget

21/190BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Brown and Watson)

7.3 Key Role Changes
21/191BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Brown and Westhoff)
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MINUTES OF THE BLUE HAVEN BOARD 16 JUNE 2021

8 REPORTS FOR INFORMATION
21/192BHB

Resolved that the following Reports for Information listed for the Blue Haven
Board’s consideration be received and noted:

8.1  Blue Haven Advisory Committee Meeting — Minutes
8.2 Manager Community Programs.

(Councillors Rice and Way)

9 GENERAL BUSINESS
Nil

10 CONFIDENTIAL REPORTS

21/193BHB

Resolved that at this time, the Blue Haven Board form itself into a Confidential
Committee to deal with matters listed.

(Councillors Brown and Way)

11 CONFIDENTIAL REPORTS
11.1 Blue Haven Dashboard April 2021
21/194BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Brown and Reilly)

11.2 Blue Haven Governance Structure 355 Policy
21/195BHB

Resolved that the Blue Haven Board:

1. approve the Section 355 policy and direct staff to establish a Section 355
Committee for the governance of Blue Haven.
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MINUTES OF THE BLUE HAVEN BOARD 16 JUNE 2021

2. appoint Councillors Honey and Rice as the councillor representatives on the
Section 355 Committee.

(Councillors Brown and Way)

11.3 Chief Financial Officer Report April 2021

21/196BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Brown and Way)

11.4 Independent Living Units - Caretaking Function

21/197BHB

Resolved that the Blue Haven Board endorse the changes to the contract
caretaking arrangements, as described in the report.

(Councillors Reilly and Westhoff)

11.5 Blue Haven Bonaira - Independent Living Units

21/198BHB

Resolved that the Blue Haven Board endorse the actions taken to allocate units at
Blue Haven Bonaira.

(Councillors Rice and Brown)

11.6 Blue Haven Villages - Independent Living Unit Pricing
21/199BHB

Resolved that the Blue Haven Board
1. adopt the revised Independent Living Unit prices as detailed in the report

2. undertake a review of the Independent Living Unit prices with effect from
1 January 2022.

(Councillors Brown and Way)
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MINUTES OF THE BLUE HAVEN BOARD 16 JUNE 2021

11.7 Comparison of an alternate sales model for Bonaira retirement village
units.

21/200BHB
Resolved that the Blue Haven Board note the information contained in this report.
(Councillors Brown and Reilly)

11.8 Blue Haven - Independent Living Units - complaints statistics

21/201BHB
Resolved that the Blue Haven Board note the information contained in this report.

(Councillors Way and Rice)

11.9 Blue Haven - Independent Living Units - revaluation policy

21/202BHB

Resolved that the Blue Haven Board note this information and approve the change
to the Policy on the valuation of the ILU’s.

(Councillors Brown and Way)

11.10 Blue Haven - Independent Living Units residents’ meetings

21/203BHB
Resolved that the Blue Haven Board note this information.

(Councillors Westhoff and Brown)

12 CLOSURE

There being no further business the meeting closed at 7.16pm.

These Minutes were confirmed at the Blue Haven Board on 16 August 2021.
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ORDINARY MEETING 17 AUGUST 2021
Minutes of Committees

9.3 Minutes: Destination Kiama Tourism Advisory Committee Meeting - 27
July 2021

Responsible Director: Corporate and Commercial Services

Attachments

1 Destination Kiama Tourism Advisory Committee - minutes of meeting held
27/07/20218

Destination Events - Funding Criteria 20218

Destination Kiama - Destination Event Funding Proposals Summary TAC
Meeting 27 July 20218

Enclosures
Nil

RECOMMENDED

That the Minutes of the Destination Kiama Tourism Advisory Committee Meeting
held on 27 July 2021 be received and the following recommendations accepted:

1. That Destination Kiama provide support to the below provided the terms and
conditions are agreed and adhered to:

a. KISS Arts Festival for $10,000 plus up to $2,500 in-kind to support
reserve and venue hire, and waste removal;

b. Eat Like A Local for $7,500 plus up to $2,500 in-kind to support reserve
and venue hire, and waste removal;

c. Seaside and Valley Veterans Golf for $600 to support the marketing
outside the LGA;

d. Harlow — Music and Food Festival for $6,000 plus up to $2,000 in-kind
to support reserve and venue hire, and waste removal,

e. Kiama Sevens 50" Year for $7,000 plus up to $3,000 in-kind to support
reserve and venue hire, and waste removal;

f. Kiama Coastal Classic for $7,500.

2. In addition to the funds allocated from Kiama Municipal Council’s community
development budget, Destination Kiama provide further support to the value
of $6,000 to be allocated to marketing and attracting both performers and
visitors from outside the area for the Kiama Jazz and Blues Festival.

3. Destination Kiama enter into a six month partnership with Surfing NSW to the
value of $8,000 in order to secure the Australian Open of Surfing and the
Woolworths Surfer Grom events. Whilst supporting the community programs
and media plan.
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ORDINARY MEETING 17 AUGUST 2021

Minutes of Committees

9.3 Minutes: Destination Kiama Tourism Advisory Committee Meeting - 27 July
2021 (cont)

BACKGROUND

The Minutes of the Destination Kiama Tourism Advisory Committee Meeting held on
27 July 2021 are attached for Councillors’ information, along with a copy of the
Destination Events funding criteria, and the Destination Events funding proposals
summary that was presented at the meeting.
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Item 9.3 - Minutes: Destination Kiama Tourism Attachments 1 - Destination Kiama
Advisory Committee Meeting - 27 July 2021 Tourism Advisory Committee -
minutes of meeting held

27/07/2021

Meeting Notes
Destination Kiama Tourism Advisory Committee
27 July 2021 @ 4.00pm — The Pavilion Kiama

PRESENT: Councillor Matt Brown (Chair), Councillor Warren Steel, Cameron McDonald,
Marcus Testoni, Rob Sciacchitano, Megan Hutchison (Acting Director Corporate and
Commercial Services), Sally Bursell (Acting Manager Tourism and Events).

1. Acknowledgment of Country

Councillor Brown provided the Acknowledgment of Country and chaired the meeting.

2. Apologies
Jane Stroud (Chief Executive Officer)

3. Minutes of 14 April 2021

The minutes of the previous meeting held on 14 April 2021 were received and accepted with
no business arising.

Moved: Cir Warren Steel

Seconded: Marcus Testoni

4. Kiama Tourism and Events Strategy Update

Consultants, Eathcheck, engaged to carry out the review of the Kiama Tourism & Events
Tourism & Events plan. Earthcheck have worked with the Acting Manager, Tourism & Events
on carrying out a consultation process:

i) One on one with representatives from key stakeholder groups:

Regional government funding bodies, large event organisers, Council representatives the
CEOQ, Strategic Planning Manager and Economic Development Manager, Tourism Advisory
Committee Chairperson as well as the NSW Tourism statistical analyst;

ii) Via survey to 645 Destination Kiama partners and stakeholders; and
iii) To the Tourism Advisory Committee via zoom meeting.

Key themes to adjust in the existing plan:

s COVID-19 recovery and providing support with an aim of resilience

¢ Focus on adventure/nature based

e Continued focus on harbour revitalisation and beach and foreshore activation
(including surf clubs)

s Better facilitation and support for events

¢ Development of stronger partnerships and working regionally

¢ Tourism investment (eg. Investment prospectus for hotels)

s Facilitating opportunities to increase day visitors spend

* Focus on visiting friends and relatives (VFR) market

¢ A focus on assisting and faciliating surf club activation
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The preliminary draft of the plan was made available to the TAC for review. The TAC noted
that the current Strategic Plan is still very relevant and the detail will come in the
implemenation of the Action Plan.

Key next steps:

28 — 30 July Feedback on draft Strategic Plan

4 August Preparation and delivery of completed document
5 -6 August Consultation on phased Action Plan

10 August Delivery of draft Action Plan

11 August Feedback and delivery of completed Action Plan

The Committee are invited to provide comments on the draft strategic plan to the Acting
Tourism Manager by 30 July 2021.

Resolved:

That the Tourism Advisory Committee note and agree to the timeline for the draft Tourism &
Events Strategic Plan.
Moved: Rob Sciacchitano

Seconded: Cameron McDonald

5. Kiama Tourism Opportunity Plan (TOP) — implementation update

Tourism & Events Strategic Plan

Following completion of the five-year Tourism & Events Strategic Plan discussed previously, an
Action Plan will follow. This will detail specified activities over the next three years to achieve
outcomes outlined in the TOP and more broadly, the Strategic Plan.

Kiama & Gerringong Highway Bypass Signs

All but one Kiama & Gerringong Highway Bypass Signs have been installed. Following a
discussion with the RMS, they are still awaiting a response from their Engineers. We have
expressed our dissatisfaction at the ongoing delays.

Beach and Foreshore Activation (Lead — Manager Tourism & Events)

The Acting Tourism & Events Manager has contacted the President of Kiama SLSC, Lachlan
Payne. The club have just completed interior renovations and are interested in exploring
possibilities to create revenue. Mr Payne has advised that land classification and zoning
restrictions are preventing the club fully utilising the asset.

Resolved:

That a roundtable discussion be held with TAC, Kiama Surf Life Saving Club office bearers and
Council senior staff to:

i) Clarify the Clubs proposed and desired outcome with regards to activation and revenue
building capacity for the club; and

i) Developing a short and medium term action plan as it relates to the outcome identified
in the Tourism Opportunity Plan.

Moved: Clr Warren Steel
Seconded: Rob Sciacchitano
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Headland, Harbour and Foreshore Activation (Lead — Economic Development Committee)

The implementation of the Kiama Harbour Masterplan is curently pending Ministerial approval
to exhibited the draft.

Although the strategic opportunities cutlined had a strong tourism focus (see overleaf), it
would be envisaged that the framework will require further collaboration with a variety of
stakeholders to identify projects that can be delivered in the short to medium term. Council
will seek to advocate for an action plan that is achievable and meets the objectives of the
Tourism Opportunities Plan.

In more positive news work on replacing the CRIB wall is due to commence in the near future
which will allowfor better pedestrian access and functionality.

1. 2. 3. 4. 5. 6.

Extend activities to Invest in existing and new  Improve the public Unlock ownership and Connect the harbour Integrate all movement

increase offer for residents maritime infrastructure domain leasehold opportunities with other places networks for all users

and tourists length of - . i e

visitation Identify i to create a unified, with is located # the harbour, headiand
elturmrxeuﬂﬂn«htn will assit  high qualty pedestrian focused pubic current ownerships and leassholds walking praimity of key peacincts and v\d:lnemlinﬂmmtoﬁurnh

the jewel in the and which can be prioritived. All future  the coastal walk in the centre. It i opportunity 1o rationalise landside

Explare spportunitios 1o incorporate erown 1o|h1w “ﬂ‘ “...d other proposals for redevelopment present  located within close proximity of other mowvernent to dedicate areas for those

new complementary activities which i precingty ity b ple: ties along the coast. Both these matin vehicles,

800 appesling to both residents and will Barstfit those anjaying the harbour  legacy issues. opportunities thould be explored,

visitors, and in particular promaote o foot o bike.
extended visitor stays.

Action:

The Acting Tourism & Events Manager invite Anthony Body to the next Tourism Advisory
Committee meeting to provide an update on this project and also that of the Kiama Arts
Precinct.

Activating Walking and Trail Experiences (Lead — Director of Engineering) — Great South Coast
Walk / Escarpment Walking Track

Destination Sydney Surround South submitted an AUSTRADE grant application to conduct
brand development work for the Great South Coast Walk. This walk suggests eleven sections,
each taking 3-4 days to complete. The sections are as follows:

1 — Royal National Park / Escarpment 2 — The lllawarra and Kiama Coasts
3 — The Shoalhaven and Jervis Bay 4 — Jervis Bay to Ulladulla

5 — The Murramarang Coast 6 — The Eurobodalla Coast 1

7 = The Eurobodalla Coast 2 8 — Mimosa Rocks National Park

9 - The Sapphire Coast 10 — Ben Boyd National Park

11 — Nadgee-Howe Wilderness

ISJO are the Escarpment Walking Track project lead and recently a new executive officer
has been appointed and it is expected this project will progress.

A Regional Strategy for Cycle Tourism
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A Regional Strategy for Cycle Tourism has been developed by Waples Marketing, led by
lllawarra Shoalhaven Joint Organisation (ISJO) and in consultation with each of the south
coast regions. This document was developed via Wollongong UCI (what is UCI) Legacy
Funding and the executive summary was provided to the Committee.

The plan largely recognises the lack of resources and project leads in each of the LGAs. It
references the goals associated within the Kiama TOP and specifies the need for linkages
between each LGA. It specifies the need to connect Kiama to Jamberoo (a project already
endorsed by Council).

The strategy identifies the sector as being high yielding, with the visitor spend significantly
above the average spend per night (3237 vs $144 source: South Coast visitor profile YE Sept
20, TRA/DNSW).

The key themes identified are: leveraging the areas key assets (eg. L'Etape);connection and
collaboration between the LGA's; and focus on travel ready packages & tours.

The next step is for ISJO to initiate collaboration among stakeholders via an intra-regional
cycle tourism working group with a short term action led agenda.

Council 2021-22 Capital Works Program (TOP projects):

Project Council Commitment

Jamberoo Valley Cycleway Construction $100,000

Bombo Headland Eco Walk $375,000

Hindmarsh Park Playground Upgrade State Gov - $3 million to be allocated over

the next two years.

Kiama Town Centre Study - Traffic | State Gov - $3 million to be allocated over
Improvements the next two years.

It has been confirmed with the Director of Engineering and Works that Destination Kiama will
be invited to be involved with the Masterplanning of the Hindmarsh Park Playground upgrade
project.

This large project will begin this financial year and have connections to the harbour foreshore
and soon to be Arts Precinct.

6. Eat Like a Local Presentation

Mahlah Grey and Nick Martin introduced the concept of their event under their newly formed
organisation Local Food Events Inc. The event, Eat Like a Local Food Week (running for 10
days) will be based on the very successful and well established events of F.0.0.D. Week in
Orange and the Scenic Rim Local Food Week whereby individual events will be organised and
curated by the organising committee, all with a passion for local food, and experience with
events, marketing and festival organisation. The first year of the event will look to have at
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least 50 events in different locations — on farms, in restaurants and by community
organisations along the loop from Kiama, Gerringong, Gerroa, Shoalhaven Heads, Berry,
Kangaroo Valley, Fitzroy Falls, Burrawang, Robertson, Jamberoo and back to Kiama. The
event will leverage off the publicity of L’Etape, however will have its own character and
standing, attracting a wider audience also.

7. Destination Events

Destination Sponsored events update 2021/22

Event Event Date Sponsorship
Kiama Skatefest (postponed) 7-8 Aug 21 $7,500.00
Kiama Skatefest - Additional Funding 7-8 Aug 21 $2,500.00
Jamberoo Music Festival (cancelled) 17-18 Jul 21 $-

Kiama Readers Festival (postponed) 23-25 Jul 21 $1,000.00
Folk by the Sea (cancelled) 24 Sep 21 $-

National Rose Championships 15-18 Oct 21 $7,800.00
Wind and Waves Festival 26-27 Mar 22 $10,000.00
Total Amount Committed 2021/22 $31,800.00

Update from SkateFest

Up until the most recent extension of lockdown, the event was going ahead as planned for 7-8
August. Event organiser, Donny Fraser, has been in contact with Sunrise and the Woolley
family (Kieran Woolley is at the Olympics) and is trying to arrange an interview.

A new element in this year’'s event is involving the under 8 year olds to encourage their
invalvement in the sport.

The event organisers confirmed 29 July, 2021 that SkateFest has been postponed with a date
to be scheduled as soon as possible to allow participants competition to qualify for the
National Event.

Destination events seeking sponsorship

A summary of the six events seeking funding support for round three were provided to the
Committee. Along with this is an Application Assessment which scored each of the events
based on the criteria laid out in the Destination Events Application Guidelines. A copy of the
scorecard is attached to these minutes

One event was deemed 100% community oriented (Jamberoo Carols) and was forwarded to
the relevant Council department. These need to be rearranged in order of highest to lowest
score.
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Event Seeking Support Score TAC Recommendations
KISS Arts Festival 62/70 $10,000 plus up to $2,500 in-kind to support
reserve and venue hire, and waste removal.
Eat Like A Local 61/70 $7,500 plus up to $2,500 in-kind to support
reserve and venue hire, and waste removal.
Seaside and Valley Veterans | 42/70 $600 to support the marketing outside the LGA.
Golf
Harlow — Music and Food | 55/70 $6,000 plus up to $2,000 in-kind to support
Festival reserve and venue hire, and waste removal.
Kiama Sevens 50" Year 65/70 $7,000 plus up to $3,000 in-kind to support

reserve and venue hire, and waste removal.

Kiama Coastal Classic 60/70 $7,500

Major & Destination Events funding level qualification*

Up to $20,000 monetary or in-kind support 61-70

Up to $10,000 monetary or in-kind support 51-65

Up to $5,000 monetary or in-kind support 41-50
No funding 40 or less

Source: Destination-Events-Funding-Guidelines-January-2021 — Page 6

All successful applicants are required to sign terms and conditions pertaining to their
responsibilities (including safety), relevant approvals being sought, key milestones to reach,
and detailed post event reporting completed.

Failure to execute the event within the documented agreement terms will result in a full refund
of all moneys provided by Destination Kiama / Kiama Municipal Council for the event.

A new COVID-19 clause is also now also included within the contract, with a force majeure
clause. Considered on a case by case basis, in such circumstances that an occurrence
outside the reasonable control of the affected party takes place.

Recommendation:

That Destination Kiama provide support to the above mentioned applicants for the event

applications received for the agreed amounts, provided the terms and conditions are agreed
and adhered to.

Moved: Rob Sciacchitano
Seconded: Marcus Testoni
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Partnerships & Other Requests

Kiama Jazz and Blues Festival

Kiama Jazz and Blues Club has been supported by Kiama Council via resolution for 2022-2026
to the value of $14,000, plus in-kind support for the annual Kiama Jazz and Blues Festival.

A recent email from the Kiama Jazz & Blues Festival advised that they require an allocation of
$20,000, plus in-kind support, in order to run the festival successfully and ensure continued
strength, sustainability and partnership.

Recommendation:

In addition to the funds allocated from Kiama Municipal Council's community development
budget, Destination Kiama provide further support to the value of $6,000 to be allocated to
marketing and attracting both performers and visitors from outside the area.

Moved: Cameron McDonald

Seconded: Marcus Testoni

Partnership — Surfing NSW + Kiama Municipal Council

A renewed partnership agreement was tabled between Surfing NSW and Destination Kiama
(Kiama Municipal Council) for the next three years 2021/22, 22/23 & 23/24. Based supporting
four surfing events within the Municipality, Surfing NSW rolling out four community programs as
well as a content and media plan, the agreement was costed at $17,600 per year ($4,000 +
GST to be paid quarterly) for three years. The partnership agreement was provided to the
committee for review.

Kiama Council has had a longstanding partnership and strong working relationship with Surfing
NSW, dating back to 2010. These annual partnerships have included financial backing (ranging
between $3,000 and $10,000) as well as in-kind support via staff accommodation, lifeguard
services, waste services. In 2015 Council resolved to support a three year sponsorship proposal
until June 2018 ($36,000 + GST over three years + in-kind support), this three year partnership
also occurred in 2018 — 2021.

Through these agreements, large scale, high quality and professional events have been staged
in the Kiama LGA, such as the Australian Kneeboarding Titles, Australian Junior Titles, NSW
Bodyboard State Titles, Surfer Groms Competitions, Australian Boardriders Battle, NSW
Regional Junior Surfing Titles, as well as smaller events, working with local Board Rider clubs
in Gerringong and Kiama Downs

Education and coaching is also a focus throughout the agreements, with Surfing NSW
supporting Surfer Rescue 24/7 courses (whereby they teach surfers how to assist in an
emergency, as they are often the only people on site in times of need), courses in competition
judging and high performance coaching and well as indigenous surf camps

These large scale events provide exceptional media opportunities, offer ambassadorial
relationships and strong branding and assists in positioning Kiama as a leading Australian
surfing destination. Professional images, footage and social media content is also provided,
allowing us to use repurpose in other marketing campaigns.

Actual attendance numbers based on previous years provided by Surfing NSW at these events
has been analysed for economic impact with the analysis indicating that the direct and indirect
economic impact is an injection of an additional $370,000 to the local economy per annum and
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resulting in an additional two full time equivalent jobs.

With competitors and spectators attending from all over NSW, interstate and (in previous years
overseas), Destination Kiama leverage other tourism opportunities build packages around these
events providing further opportunities to promote Kiama and encourage extended and repeat
visitation.

Recommendation:

Destination Kiama enter into a six month partnership with Surfing NSW to the value of $8,000
in order to secure the Australian Open of Surfing and the Woolworths Surfer Grom events.
Whilst supporting the community programs and media plan.

Moved: Cameron McDonald

Seconded: Clr Warren Steel

8. Community & Industry Engagement
Above and Beyond Award Recipient

At the Tourism After Hours (TAH) event held at Gather, By The Hill on 23 June 2021, Jo
Robertson of Luxury Clay Experiences (previously Barefootfivetribe) was awarded the Above
and Beyond Award. Recognised for her passion and enthusiasm in her popular small business
model.

Two nominations were tabled at the meeting for presentation at the Spring TAH.

Industry Development

The two planned industry development workshops have been postponed due to COVID-19
these were going to be

i) Grant Writing, part Il
ii) SEO Bootcamp

5:41pm Cameron McDonald left the meeting.

9. Industry Tourism Growth

Following a strengthening in Destination Kiama's relationship with local Aboriginal Elder,
Aunty Joyce Donovan, she has offered some insight and assistance in passing on some
indigenous stories and history. Initially this will be done using Destination Kiama's ‘Meet the
Locals’ video platform and feature Aunty Joyce. Some of the topics will include:

¢ Traditional foods, medicines from the area and where to find them
¢ Story's about Saltwater people and their spirit food

+ Identify places of cultural significance

e [tinerary for self-help using the healing pool — for mental health
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10. End of Year Results

A draft Destination Kiama wrap up report was received by the Committee. Once the most recent
National Visitor Survey (NVS) Statistics have been entered (received the day of the meeting)
the report will be finalised and re-distributed.

11. Visitor Services Update

Congratulations is to be passed on from the Committee to staff member, Eliza Guevera and
partner Wade Ingold on the safe (but premature) arrival of their new baby daughter.

A recruitment process has been undertaken for a new casual staff member at the Visitor
Information Centre to replace retired employee Diane Colivas, resigned staff member Kylie
Harding and maternity leave staff member Eliza.

12. General Business

Akuna Street Development Site

The Chair congratulated the Kiama and District Business Chamber for coordination of a
presentation given by Traders in Purple who displayed their 3D model for members to see.

Next Meeting Date

Tuesday 12 October, 2021 or a date to be advised to accommodate invited guest, Anthony
Body from the Department of Regional NSW.

Meeting Closed at 5:50pm
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5 Funding eligibility
For an application to be eligible, it must meet the following requirements:

¢ Destination Events Funding Applications must be submitted on time including all
supporting documents

o All appropriate areas of the application must be completed, paying special attention
to the economic impact (part 2) and destination profiling (part 4) sections

¢ Event must be based in the Kiama Local Government Area

o Reflect the character and culture of our area

¢ Attract overnight visitation from outside our area

¢ Engagement with the local tourism industry

¢+ Have sound financial management

¢ Be held at a desirable time of year (outside peak visitation periods)
¢ Be undertaken within 12 months of receiving approval of funding

s The event must not have received funding support/grant from another department of
Council for the same event (ie. Kiama Cultural Grants)

¢ Not be a regularly re-occurring event (definitions in Appendix C)

s A post event report must have been submitted and accepted by Destination Kiama
and Kiama Municipal Council for funding received for any previously successful
funding applications

¢ You do not have any outstanding fees or equipment owed to Destination Kiama or
Kiama Municipal Council

+ We encourage events to be a Destination Kiama partner.

Eligibility will be determined on a case by case basis.

If you have any concerns about your event’s eligibility, it is a good idea to contact our Events
Coordinator to ensure your event is a good fit for our Destination. We recommend you do
this well in advance of the application deadline. We take enquiries all year round, not just
when the funding period is open.

Please email events@kiama.nsw.gov.au or call 02 4232 0444,
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Funding criteria

The following criteria will be used to assess the application by the Destination Kiama TAC.
This criteria includes the funding objectives for Destination Kiama and Council, and is a
score based system.

Decision making criteria

Capacity and Capability
All event organisers will be required to

Demonstrate a capacity and capability to manage a
successful event

Provide event management plan (including marketing plan)
and budget relevant to the scale of the event

Brand profiling for the Kiama area

Regional and State wide media exposure

Distinct engagement or enhancement opportunities
1,000+ followers on social media

Enhance the character and culture of the region
May leave amenity improvement of the region
Destination Kiama profiling

Community impact/ benefit

Fits in with the destinations Hero Experiences
Improves community spirit

Stimulates opportunities for participation and positive
community connections

Acknowledges and promotes cultural diversity
Demonstrates an understanding of the needs of the
community

Provides evidence of community support and/or
involvement

Ability to minimise and manage event waste and any
environmental impact

Economic impact

Between $50,000 -$1M economic impact from year 3 of the
event or as a one-off event
Full capacity of beds/ OVE across the LGA

Size and scale

Paying attendees of over 300pax
OR more than 1000 FREE attendees
Target of 35% out of region visitation

Sustainable

Ability to attract corporate sponsorship
Ability to attract State Government Support
Working budget that shows profit/loss
Shows a sustainable business model

Destination Event

Meets
100%
of criteria

Meets
55 — 75%
of criteria

Meets
55 - 75%
of criteria

Meets
55 - 75%
of criteria

Meets
55 - 75%
of criteria

Meets
55 — 75%
of criteria

Score

Mo

/10

/10

/10

/10

/10
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Decision making criteria Destination Event

Capacity and Capability
All event organisers will be required to:
e Have social / cultural, economic and/or local area Yes No
promotional benefits

+ Fill a strategic gap in the calendar of events Yes No
e« Eventis held in the Kiama LGA Yes No
e Council has resources to support the event Yes No 10
e No grants or funding have been received from other Council

departments Yes No
* An Australia Tourism Data Warehouse (ATDW) listing has

Yes No

been created for the event
¢ Have sound financial management Yes No
¢ Received destination funding in previous years Ves No

TOTAL 170

Major & Destination Events funding level qualification*

Up to $20,000 monetary or in-kind support 61-70

Up to $10,000 monetary or in-kind support 51-65

Up to $5,000 monetary or in-kind support 41 -50
No funding 40 or less

Note: Applicants whose event falls into the Major Event and Destination event categories,
can apply for destination event funding,

Details on the event categories™® including the suggested funding thresholds, can be found
in Appendix B.

*Note: Not all events will fit neatly under one category, in this instance the categories are to be used as a
guide and decisions on which category and event sits under is at the discretion of the funding group
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ORDINARY MEETING 17 AUGUST 2021
Minutes of Committees

9.4 Minutes: Economic Development Committee Meeting - 28 July 2021
Responsible Director: Corporate and Commercial Services

Attachments

1 Minutes - Economic Development Committee Meeting - 28/07/20218

Enclosures
Nil

RECOMMENDED

That the Minutes of the Economic Development Committee Meeting held on 28 July
2021 be received and accepted.

BACKGROUND

The Minutes of the Economic Development Committee Meeting held on 28 July 2021
are attached for Councillors’ information.
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Item 9.4 - Minutes: Economic Development Committee Attachments 1 - Minutes -
Meeting - 28 July 2021 Economic Development
Committee Meeting - 28/07/2021

Minutes of the Kiama Municipal Council Economic Development Committee meeting held on
Wednesday 28 July 2021 via ZOOM

1 Present: Chair Councillor Mark Honey, Councillor Don Watson, Councillor Warren Steel, Steve
Thomas, Geoff Pratt, Councillor Matt Brown (Tourism Advisory Committee delegate)
Attending: Megan Hutchison, Jane Stroud, Edward Paterson, Kate Daly (minute taker)

Apologies: Sandy Rendel, Gavin McClure, Andrew Waugh, Michael Hatfield

2 Acceptance of previous minutes: Moved Matt Brown, Seconded Don Watson
3 No business arising from previous meeting.
4 Update from Manager Strategic Planning (Ed Paterson)

i Industrial and Commercial Land demand study
A key action plan identified in Council’s Local Strategic Planning Statement (LSPS) was:-
o TO support growth in key industries and encourage twenty-first century industry
and business models through well planed urban and rural land development
e |dentify Land and purpose appropriate zoning that is suitable for small scale service
industrial uses in the short to medium term

To enable Council to have a clearer picture of future demand for Commercial and Industrial land, a
study as part of a broader Employment Lands strategy is to be undertaken in collaboration between
the Strategic Planning Manager and the Economic Development Manager. This study is to be
undertaken in the broader context of the work that is currently undertaken with the Kiama Town
Centre Study and the planned Gerringong Town Centre Study, to avoid any duplication and the
most effective outcomes for community consultation.

ii Proposed planning amendments to Farm business and regional tourism progress

In March 2021 the Department of Planning and Industry released plans to enable farmers to
establish new complimentary businesses on their land including farm stays, events and expanding
the definitions under “farm gate activities”.

Council has lodged a submission which was largely supportive of an innovative approach to
diversification but has expressed some concerns that there was a lack of detail around the
proposed amendments. The committee in general felt that a key priority was assisting farmers to
add value to their businesses making it more economically viable to maintain our green rolling hills

iii Kiama DCP Amendments
The Kiama DCP has been on public exhibition as Council are undertaking some minor housekeeping
amendments. In particular the changes proposed are to:-
* Remove references to documents and policies that have been repealed
¢ Move more technical controls and information on environmental and health
matters into supporting guideline documents

iv Kiama Town Centre Action Plan
A report to the July Council meeting gave an update on the Kiama Town Centre Action and
implementation plan. Five key actions were identified:-
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Item 9.4 - Minutes: Economic Development Committee Attachments 1 - Minutes -
Meeting - 28 July 2021 Economic Development
Committee Meeting - 28/07/2021

Minutes of the Kiama Municipal Council Economic Development Committee meeting held on
Wednesday 28 July 2021 via ZOOM

Heritage review- awaiting a final study to complete
DCP review- currently underway

Way finding signage- completed

Traffic study- in draft form

LA S

Site specific rezoning for Council admin site and & Havilah Place-awaiting final

ministerial approval.

As part of this work, we have access to new 3D modelling for some sites which will really be the
way that all future developments will be viewed. The rezoning of Council’s admin site has
responded to the lack of large office space which was identified in the Kiama Town Centre study.

v Gerringong Town Centre DCP review
This project has been included in the 21/22 budget and work should commence in 2022.

Vi Employment Zones reform

The Department has exhibited a proposal to replace existing Business and industrial zones with five
new employment zones and three supporting zones. These suite of reforms aims to support long
term economic recovery through job creation and encourage increased productivity.

Council has lodged a submission supporting all proposals and reforms which seek to simplify the
NSW planning system. This reform program is generally consistent with the planning priorities of
the Kiama Local Strategic Planning Statement to foster economic diversity and strengthen
commercial centres.

5 Economic Development Strategic Action Plan review
See the information outlined in 4(i) above.
The Economic Development Manager will report back to the Committee with a draft scope for
comment in collaboration with the Manager Strategic Planning to avoid any duplication.

6 General Business and New Ideas

No general business

Next meeting 22" September 2021 at 5:30pm
Meeting closed at 6.38pm
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ORDINARY MEETING 17 AUGUST 2021
Minutes of Committees

9.5 Minutes: Jamberoo Youth Hall s355 Committee - 15 July 2021
Responsible Director: Office of the Chief Executive Officer

Attachments
1 Minutes: Jamberoo Youth Hall Section 355 Committee - 15/07/2021]

Enclosures
Nil

RECOMMENDED

That Council receive and accept the Minutes of the Jamberoo Youth Hall s355
Committee General Meeting held on 15 July 2021.

BACKGROUND

A copy of the Minutes of the Jamberoo Youth Hall s355 Committee General Meeting
held on 15 July 2021 are attached for Councillors’ information.
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Item 9.5 - Minutes: Jamberoo Youth Hall s355 Attachments 1 - Minutes:
Committee - 15 July 2021 Jamberoo Youth Hall Section 355
Committee - 15/07/2021

Minutes JYH 15 July 2021
Jamberoo Youth Hall, 12.30 p.m.

Meeting held via Zoom

Present: Greg Walsh, Megan Collins, Tim MclLeod, Stuart Richards, Neil Reilly, Ros Neilson.
Apologies: Nicole Rogers, Cathy Delhaas, Vivienne Marris

Attendees: 5/8

Apologies: Accepted (Moved Megan Collins, seconded Ros Neilson)

Meeting opened 12.38. Welcome to Country presented by Neil Reilly.
Agenda items
Minutes of JYH s355 meeting 7 June 2021 - Accepted

Correspondence 7 June to 15 July 2021
Correspondence In:
e From Tim MclLeod re banking arrangements
e From Tim MclLeod 17 June re fees, s355 term, financial delegation
e Email from Tim McLeod 7'M July, with attached documents:
e Updated Fees and Charges 2021-2022 (no change for coming year)
Maintenance Schedule
Role and function of JYH 5355 Committee
Fee Declaration Schedule for Regular Hirers (fee line item to be finalised)
Committee Operations manual
o With note: JYHC need to establish meeting quorum number page 2
o Maintenance responsibility extract from s355 Policy
e Updated application for hall hire - forms.

o The updated forms are for Council’s halls and need JYH needs to be the
same. Forms have been updated to include more information relating to
alcohol consumption, document re-formatting and separate forms for
different public health orders — 1/4m2 and 1/2m2.

. o & o

Correspondence Out:
e 10 June: To KMC re keys
e 10June: To KMC re No smoking signs
ACTION: No reply to correspondence out — Ros to follow up.

Business arising from the Correspondence

Fees and charges: From Tim McCleod’s correspondence dated 17" June, the committee was
of the understanding that we could prepare our recommended fee schedule to be
presented at the approaching Extraordinary meeting of Councillors on the 28™ June. Megan
noted that it was very difficult arranging a conversation with Tim during this time and was
ultimately advised by Tim McCleod that he would present the schedule prepared by Megan
to council for approval at that extraordinary meeting.
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Item 9.5 - Minutes: Jamberoo Youth Hall s355 Attachments 1 - Minutes:
Committee - 15 July 2021 Jamberoo Youth Hall Section 355
Committee - 15/07/2021

Subsequently, Tim McCleod sent an email to Megan on the 14'" July advising that as the fees
were not publicly exhibited they could not be adopted by Council.

Therefore, as the Committee was not advised of the proper process for public exhibition, at
least two increases that had been agreed to will not be implemented (Little Groovers and
Playgroup, total potential extra value being $1030). This is very disappointing, because the
increases would have significantly covered our cleaning costs.

A discussion of why s355 committee was not appropriately informed about the procedure
for responding to public exhibition re fees and charges followed.

ACTION: Neil Reilly suggested he would speak to Jason Galloway to request a variation on
the Committee’s behalf where the Committee could submit their changes for public
exhibition for the required timeframe and this to take place in the September quarterly
review.

Quorum: Note that S355 committee voted in May that the quorum for committee meetings
would be deemed to be 3 (three). ACTION: Tim to update document.

Charter: Tim has emailed to us. ACTION: All read, comments at next meeting.

Finance Update:

o Little Groovers booking was confirmed with a new rate of $160 per month (during
use), and agreed that this might be revised. (Problem: See Fees and charges
discussion above.)

e Online banking forms: Tim has them at Council.

ACTION: Tim to leave at front desk for Megan to collect tomorrow.
ACTION: Signatories will go to Westpac Bank Kiama at earliest availability — Megan to
see if we all need to be there at the same time.

e Regular user rates have been re-affirmed and fees will be prepared in a separate
agreement between council and the committee.

Agenda items from Tim McLeod:

a. End of JYHC Committee term occurs at our next AGM — September or October 2021.
We will need to re-nominate committee membership and office bearers for
following four-year Committee term.

Megan asked: Re-election process? When does Council need to ratify the
candidates? Tim stated that Council will not have to advertise for positions this AGM
because this is a short-term committee. Council will approve our recommendations
unless they want the committee changed. Committee needs minimum of four
members.

ACTION: Ros ask all members if they’re planning to stand again, and will let Council
know if we need Council to advertise.

b. JYHC Committee Minutes to include:
i. Hall Hire — date of booking/fees charged/Fees and & Charges fee category used —
ACTION: Megan to create a template. Separate column for bonds.
ii. Inand Out correspondence summary for month — already doing that.
iii. Schedule of maintenance work performed — type of work/cost of work
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Item 9.5 - Minutes: Jamberoo Youth Hall s355 Attachments 1 - Minutes:
Committee - 15 July 2021 Jamberoo Youth Hall Section 355
Committee - 15/07/2021

ACTION: Stuart to report each month on work done to assets. Record of works for Council.
Cleaning not required to be included.

iv. Finance Summary for the month — income/expenditure/balance/balance change
from previous month. This is the most important governance issue — expenditure versus
revenue.

v. list of Committee members with meeting attendance noted i.e., 4/4, 4/6 etc. This
is required as the s355 Policy - NB members may not be absent for more than three
consecutive meetings without leave of the Committee.

ACTION: Ros to add line to minutes: Total attendees/ absentees. Query: Apologies counted
as being absent? No, but record apologies as being accepted in the minutes.

Discussion of reporting requirements:

Megan: Can this reporting be quarterly rather than monthly? Tim: Agreed

Megan: These details will be just for reporting to Council, not available to the public? Tim:
Yes.

Bookings update:

e Women's wellness group has decided not to continue into next term due to lack of
numbers

e Hall capacity numbers are back to 1 per 4sgm meaning max of 30 people.

o Fund raiser delayed

¢ Megan has clarified: Rental bond applies only to residential rents.

e Stureported Carols by Candlelight enquiry — to contact Megan. Helen Hunter.

e Replacement Keys — no reply has been received to letter of 10 June 2021. ACTION:
Ros the send letter again

Maintenance update (Stuart)

e Cupboards —installed to wall, locks provided

e Lock on Kitchen door. Key in same cupboard (above fridge)

e Chair protectors — Stu has bought some, struggling to find more. Megan to refund
expense.

e lesley East’s phone number removed from signage

e HWS: Stu will put up a screen to hide it

¢ Quote from Simpsons $1000 to put up signage around the hall. Front, west side,
small one on awning on east side. Megan liked darker options. Viv suggested adding
‘established in 1980'. Tim: Good idea to have signs. Have to make sure that they are
in accordance with Council signage. Would need to be endorsed. Stu: existing signs
are hardly visible.

e Stuart has cleaned up around drain

e Gutters on back of building good

e Pit on side builds up with leaves — blocks hole. If we put turf above that, that will
prevent dirt being washed in. Wait for warmer weather to establish turf.

e Fire extinguisher needs to be inspected. Tim: done by contractor. ACTION: Tim will
forward request to Asset Systems Officer

e Stuart noted there are no Fire Alarm or Smoke Alarm systems in place at the hall and
enquired as to whether they were required. Tim advised this was the responsibility
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Item 9.5 - Minutes: Jamberoo Youth Hall s355 Attachments 1 - Minutes:
Committee - 15 July 2021 Jamberoo Youth Hall Section 355
Committee - 15/07/2021

of the contractor that reviews the fire safety equipment. The Committee expressed
concern that this should be reviewed. ACTION: Ros to draft letter concerning both
the review process of the fire safety equipment and the lack of Fire Alarm System at
the hall. The Committee would like to confirm that the hall is compliant with current
standards.

e Business arising from previous minutes: Agreed to request Council budget extra
expenditure to fix on drain at west side and extension of drain. ACTION: Ros and Stu
to write letter.

¢ No Smoking signs: No reply to letter of 10 June. Tim to pursue. Tim will provide

sample of sign. OK for committee to organise. ACTION: Tim to follow up. ACTION:
Ros to send letter again.

General Business
Business and Actions arising from the June Minutes:

e Thanks to Stuart for building and installing cupboard. When we next can meet with
CWA we will move the Hall crockery etc. from their storage into the cupboards.

o Locks to cabinet: keys are on second shelf above the fridge, LHS.

e Stacking chairs — Stu has taken photo

e Turfon hold

e Not using Cathy’s cupboard at this stage

¢ Door of playgroup storeroom? Can’t be repositioned on runners. 2-3 cms extra room
is needed? ACTION: Stu to measure.

¢ Smoke alarms needed. ACTION: Letter to Council, together with fire extinguisher. To
ask Asset Systems Officer to check contract. See Maintenance Update.

¢ Fluoro lights — still to do. Not going to Bunnings now — Stu will purchase 6 when he
goes to Nowra.

e Key for meter box needed — Stu to follow up with Endeavour Origin — need meter
number.

e Publicity - Megan has done FB postings, plans to do 1-2 per term

Anniversary function

Propose postponing anniversary function until next year. Suggest we keep planning, but not
commit ourselves to this year. Agreed.

Insurance

Greg requested that Tim check on the Contents insurance cover for the hall. Greg noted that
as KMC Property & Building insurance includes the Jamberoo Youth Hall, then should the
KMC Property Contents insurance not include the JYH’s contents also?

ACTION: Tim to put enquiry through to risk insurance personnel.

NB: Distinguish between YH content and regular users’ content (they have their own
contents insurance.)
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Item 9.5 - Minutes: Jamberoo Youth Hall s355 Attachments 1 - Minutes:
Committee - 15 July 2021 Jamberoo Youth Hall Section 355
Committee - 15/07/2021

Future planning of submissions to Council re budget, fees and charges

Tim McLeod offered to provide a timeline so that s355 committee could lodge requests for
changes in time. We should anticipate that everything will have to be submitted by January
2022, for the May 2022 Operational Plan meeting. When the Draft Operational Plan is up for
public exhibition, we should submit requests for our fees and charges schedule, and also
requests for capital works budget.

Megan asked how confidentiality re special considerations for regular hirers fits into the
process. Tim indicated that once decisions have been adopted by Council, they can be kept
confidential as needed.

Meeting closed 2.00 p.m.
Date of next meeting: Thursday 12" August 2021, 12.30 p.m., JYH if possible.

Summary of actions from s355 15 July 2021 meeting

e |etters to KMC re keys and No Smoking signs: No reply — Ros to follow up.

e Fees and charges: Neil Reilly to speak to Jason Galloway to request a variation on the
Committee’s behalf where the Committee could submit their changes for public
exhibition for the required timeframe and this to take place in the September
quarterly review.

e Tim to update document re quorum for s335 Committee meetings (three attendees)

® All s355 committee to read Tim's draft charter, comments at next meeting.

e Banking forms: Tim to leave at front desk for Megan to collect tomorrow.
Signatories will go to Westpac Bank Kiama at earliest availability — Megan to see if
we all need to be there at the same time.

e 5355 Committee re-election before September: Ros to ask all members if they're
planning to stand again and will let Council know if we need Council to advertise.

e 5355 meeting minutes: Megan to list bookings and fees charged; Ros to list number
of attendees; Stuart to list work done to assets. Quarterly reporting to KMC.

e Fire extinguisher inspection: Tim to forward request to Assets Systems Officer.

e Smoke alarms and fire safety system: Ros to draft letter expressing concern that JYH
May not be compliant with fire safety requirements.

* Drainage on western side of JYH: Ros and Stu to draft letter requesting budget
allocation for this to be completed.

e Playgroup door: Stu to re-measure to see if the opening can be widened by 2-3 cms.

e No Smoking signs for veranda: Tim to follow up to see if KMC has a template we
should be using.

¢ Ongoing maintenance actions for Stu: fluorescent lights; rubber chair pads; key for
electricity meter box

e Insurance: Tim to pass on query from Greg re JYH contents being covered by KMC
contents insurance.
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ORDINARY MEETING 17 AUGUST 2021
Minutes of Committees

9.6 Minutes: Kiama Local Traffic Committee - 3 August 2021
Responsible Director: Engineering and Works

Attachments
1 Minutes - Kiama Local Traffic Committee Meeting - August 20210

2 ATTACHMENT 1 - LEtape Australia - Transport Management Plan -28
November 2021.PDFJ

3  ATTACHMENT 2 - LEtape Australia - Transport Management Plan -28
November 2021 - Appendix D - Road Closure Maps.PDF{

4 Site Plan - Riverside Drive - Attachment 18
5 Charles Avenue Pland

Enclosures
Nil

RECOMMENDED
That the Minutes of the Kiama Local Traffic Committee Meeting held on 3 August 2021
be received and the following recommendations accepted:

1. That Council approves the traffic changes associated with the L’Etape event on
28 November 2021, (attachment 2 and 3 of this report) subject to organisers
complying with the requirements of relevant roads authority, Transport for NSW
and NSW emergency services.

2.  That Council approves the signage and line-marking plan for Riverside Drive in
attachment 4 of this report as endorsed by the Kiama Local Traffic Committee —

a. for its implementation upon the completion of the intersection upgrade
required as a condition of approval for Stage 2 of the Dunmore Lakes Sand
Mining Operation

b. subject to the following refinements as agreed by the Committee after the
meeting:

I. duplicate the give way sign on the left
ii. Truck Warning sign to be B size

iii. edgeline, centreline RRPMs to be included for better delineation at
night + C1 RRPMs

iv. guide posts included
v. consider centreline in new access road to quarry
vi. consider Street lighting at the junction.

3.  That Council:
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ORDINARY MEETING 17 AUGUST 2021
Minutes of Committees
9.6 Minutes: Kiama Local Traffic Committee - 3 August 2021 (cont)

a. defer consideration of endorsing the temporary closure of Bourrool Lane until
further community consultation is undertaken and improvements to the
developer’s plans are made;

b. endorse undertaking consultation with the residents of Bourrool Lane and
emergency services by exhibiting the proposed plans for a minimum 14 day
period seeking submissions; and

c. note that community submissions on the closure will be reported back to the
Kiama Local Traffic Committee at an upcoming meeting for consideration
and subsequently any required amendments provided to the developer for
incorporation into revised plans.

4. That Council approve the installation of a marked cycleway shoulder, kerb
extension and warning signs at the intersection of Charles and Federal Avenues,
Minnamurra with the aim to improve road safety for cyclists and pedestrians
(attachment 5 of this report).
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Item 9.6 - Minutes: Kiama Local Traffic Committee - 3 Attachments 1 - Minutes - Kiama
August 2021 Local Traffic Committee Meeting -
August 2021

i ** KIAMA

MUNICIPAL
™ COUNCIL

MINUTES OF THE

KIAMA LOCAL TRAFFIC COMMITTEE
MEETING

commencing at 9.05am on

TUESDAY 3 AUGUST 2021

Via GoTo Meeting
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Item 9.6 - Minutes: Kiama Local Traffic Committee - 3 Attachments 1 - Minutes - Kiama
August 2021 Local Traffic Committee Meeting -
August 2021

MINUTES OF THE KIAMA LOCAL TRAFFIC COMMITTEE 3 AUGUST 2021

MINUTES OF THE KIAMA LOCAL TRAFFIC COMMITTEE
HELD VIA GOTO MEETING
ON TUESDAY 3 AUGUST 2021 AT 9.00AM

PRESENT: Councillor M Honey (Mayor) (Chairman), , Craig Gray (NSW Police
Representative), Darrell Clingan (Local Member's Representative),
Mark Way (Councillor), Darren Brady (Manager Design and
Development), Janelle Burns (Kiama Council Road Safety Officer),
Mark Biondich (Subdivision & Development Engineer), Chris Balzarano
(Council Ranger) and Alyson Hodgekiss (Minutes), Florent Malezieux
(Lateral Events), Matthew Young (SBMG Planning)

1 APOLOGIES

Mike Dowd (Director Engineering and Works), Andy Gaudiosi (Transport for
NSW Representative)

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

The Mayor declared the meeting open and acknowledged the traditional owners:
“On behalf of those present, | would like to show my respect and acknowledge
the traditional owners of the Land, of Elders past and present, on which this

meeting takes place, and extend that respect to other Aboriginal and Torres
Strait Islander people present.”

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

3.1 Kiama Local Traffic Committee Meeting on 6 July 2021

21/029LTC

Resolved that the Minutes of the Kiama Local Traffic Committee Meeting held on
6 July 2021 be received and accepted.

(Member Darrell Clingan and Member Craig Gray)

4 BUSINESS ARISING FROM THE MINUTES

MH advised the Committee that Item 5.2 from last month’s Traffic Committee Meeting,
regarding the Approval of Signage and Line-marking Plan for the extension of Drualla
Road, Jamberoo, and making the road one way was not approved at the Council
meeting. MB advised that the proposal was considered but was found to not be
feasible due to a number of reasons that were outlined in the report back to Council.
MB advised to refer to the report for more information.
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Item 9.6 - Minutes: Kiama Local Traffic Committee - 3 Attachments 1 - Minutes - Kiama
August 2021 Local Traffic Committee Meeting -
August 2021

MINUTES OF THE KIAMA LOCAL TRAFFIC COMMITTEE 3 AUGUST 2021

5 REPORT OF RMS DELEGATED FORMAL ITEMS

5.1 Proposed road closure — L’Etape Australia by Tour de France — Sunday
28 November 2021

21/030LTC

Resolved that the Committee recommends that the traffic changes associated with
the event on 28 November 2021 be endorsed subject to organisers complying with
the requirements of relevant roads authority, Transport for NSW and NSW
emergency services.

(Member Craig Gray and Member Darrell Clingan)

5.2 Approval of Signage and Line-marking Plan of the intersection upgrade
for Stage 2 of the Dunmore Lakes Sand Mining Operation

21/031LTC

Resolved that the signage and line-marking plan in Attachment 3 of this report is
endorsed by the KLTC for its implementation upon the completion of the intersection
upgrade required as a condition of approval for Stage 2 of the Dunmore Lakes Sand
Mining Operation.

(Mayor Mark Honey and Member Craig Gray)

5.3 Temporary Road Closure - Bourrool Lane, Kiama
21/032LTC

Resolved that the Committee:

1. Defer consideration of endorsing the temporary closure of Bourrool Lane until
further community consultation is undertaken and improvements to the
Developer’s plans are made;

2. Endorse Council undertaking consultation with the residents of Bourrool Lane
and emergency services by exhibiting the proposed plans for a minimum 14
day period seeking submissions; and

3. Note that community submissions on the closure will be reported back to the
Kiama Local Traffic Committee at an upcoming meeting for consideration and
subsequently any required amendments provided to the Developer for
incorporation into revised plans.

(Member Darrell Clingan and Member Craig Gray)
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5.4 Traffic, Cyclist and Pedestrian Safety at the Federal Street &
Charles Avenue intersection, Minnamurra

21/033LTC

Resolved that the installation of a marked cycleway shoulder, kerb extension and
warning signs be implemented at the intersection of Charles and Federal Avenues,
Minnamurra with the aim to improve road safety for cyclists and pedestrians.

(Member Darrell Clingan and Member Craig Gray)

6 GENERAL BUSINESS

7 ADENDUM TO MINUTES
7.1 Adendum to Minutes - Iltem 5.2

AG (absent from meeting) provided advice to Committee members after the
meeting in regards to Item 5.2. As a result, through electronic distribution of
proposed amendments, the following additional resolution was made by the
Committee for Item 5.2.

21/034LTC

Resolved that:

1. The give way should be duplicated on the left hand which is the legal
side

2. Truck Warning sign should be B size

3. Edgeline, centreline RRPMs should be included for better delineation at
night + C1 RRPMs

4. Include guide posts

5. Consider centreline in new access road to quarry
6. Consider Street lighting at the junction

(Member Andy Gaudiosi and Mayor Mark Honey)

7 CLOSURE

There being no further business the meeting closed at 9.48pm
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These Minutes were confirmed at the Ordinary Meeting of Council held on 7
September 2021

Mayor Director Engineering & Works
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Revisions
Rev Date Description
0 23/06/21 | Initial Submission
1 05/07/21 Removal of remaining “Ride’ Timing + Add VMS to Moss Vale Rd +
Reduce Zone 1 Saddleback Mountain Road Closure to align with Z6
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Definitions
Term Definition

Drink Zone A marked area along the course where riders have access to
water

Energy Zone A marked area along the course (typically smaller than a Food
Zone) where riders have access to water, energy supplies (i.e.
gels) & medical assistance.

Food Zone A marked area along the course where riders can stop / rest

with access food, water, medical / mechanical assistance, and
amenities.

Registration Pack

All riders must present to the registration tent in the Village
to pick up a bag containing their bib number, timing chip and
to be marked off as starting the event

The Race The 135.8km timed event with start and finish in Manning
Street, Kiama
ECC Event Cantrol Centre — A room with representatives from all

key stakeholders to manage the smooth running of the event.
This is also where event issue are managed in coordination
with relevant stakeholders to minimise impact to the event
and the non-event community.

All Agency Meeting

A meeting held at least every 2 months with representatives
from all stakeholders to discuss the impact and potential
mitigation measures for the event.

Special Event Clearway (SEC)

A Special Event Clearway is a restriction on parking during the
hours described on the regulatory signs, but with tow away
provisions.

Only the RMS/TMC can establish Special Event Clearways.
The TMC arranges clearway towing and Police enforce the
restrictions.

WSC

Wingecarribe Shire Council

LGA

Local Government Area

SBMG02248-00 R1.docx
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1 Event Details

1.1 Event Summary

Event Name: L’Etape Australia by Tour De France

Event Date: Saturday 27 & Sunday 28" November 2021

Organiser: Lateral Event Management

Event Type: 135.8km on-street amateur cycling race on a loop route with start and finish

in Manning Street, Kiama.

Road Closures Commence; Local closures from 1:00am for installation of the start / finish arch.
Route closures to commence from 4:00am

First Rider Starts: 6:30 AM

Last Rider Starts: 7:08 AM

First Rider Finishes: 10:08 AM

Last Rider Finishes: 1:56 PM

Roads Open All roads returned to normal operation by 4:00 PM
SBMG02248-00 R1.docx 6 5 July 2021
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1.2 Description of the Event

L’Etape Australia by Tour de France provides amateur riders with an experience as close to riding in the Tour
de France as it is possible to get with fully closed roads and a mountainous course that is the equal of a
mountainous stage of the Tour de France.

Lateral Event Management can boast 4 very successful editions of the event in 2016, 2017, 2018 & 2019 with
thousands of riders completing the course with the help of hundreds of staff from Police, medical personnel,
course marshalls, traffic controllers, operational teams and volunteers. Furthering this winning formula
Lateral Events are proposing to develop an event course to stage a L'Etape event within Kiama area.

The event will utilise a common start / finish location in Kiama (as was shown a success in the 2018 & 2019
editions, Snowy Mountains) with a loop course encompassing surrounding areas such as; Gerroa, Berry,
Kangarooo Valley, Robertson & Jamberoo. All entrants will complete the same 135.8km course and are
released in waves of around 1000 riders with 5-10 minutes spacing. The event will be a timed race, with
riders competing for the yellow leader’s jersey as well as other Tour de France style sections such as the King
of the Mountain.

On Saturday 27" November 2021 all entrants must collect their ‘registration packs’ from the Village located
in Kiama, there will be no pickup of packs permitted on race day.

SBMG02248-00 R1.docx 7 5 July 2021
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1.3 Contact Names

Event Organiser:
Phone:
Mabile:
Email:

Traffic Management:
Phone:
Mobile:
Email:

Police:
Phone:
Mobile:
Email:

Police:
Phone:
Mobile:
Email:

Council:
Phone:
Mobile:
Email:

Council:
Phone:
Mobile:
Email:

Council:

Phone:
Mobile:
Email:
Email:

Transport for NSW (RMS):
Phone:
Mobile:
Email:

Transport for NSW (TMC):
Phone:
Mobile:
Email:

SBMG02248-00 R1.docx

Florent Malezieux - Race Director — Lateral Event Management
02 8272 4504

0403 283 046

florent.malezieux@Iateralevents.com

Matthew Young — Sbmg Planning

0467 370 380
matt@sbmgplanning.com.au

Gordon Dunlop — Lake Illawarra Police District
02 4232 5599

dunllgor@police.nsw.gov.au

Matt Brophey — Lake lllawarra Police District
02 4232 5599

broplmat@police.nsw.gov.au

Mark Biondich - Kiama Council
02 4232 0444

markb@kiama.nsw.gov.au

Ryleigh Bowman - City of Shoalhaven
02 4429 3315

Ryleigh.Bowman@shoalhaven.nsw.gov.au

Frank lacono - Wingecarribee Shire Council
Naif Ahmed - Wingecarribee Shire Council
02 4868 0888

frank.iacono@wsc.nsw.gov.au
naif.ahmed @wsc.nsw.gov.au

Jonathon Crocker

02 6923 6606

0438 640 850
Jonathon.CROCKER@rms.nsw.gov.au

Edward Tai

02 8396 1416

0419 259 325

Edward. TAl@tmc.transport.nsw.gov.au
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1.4 Event route and road closure timings
See Appendix C

Map: 00-01

Map: 00-02 Section 1 detail overview with

See Appendix D — Road closure maps
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1.5 Closures with Estimated Rider Timing

See Appendix C
LETAPE AUSTRALIE - THE RACE
ToFinish | oo™ Zane Road Closed Police First rider Lot rider Palice Fond Fieapened e e
1358 0 [Kiama | Manning Street | Start 1 400 600 AM 630 AM 7.08 AM 723 AM 400 P 200
1332 25 [Entry an the Princas Hghway 2 400 BI04 AM A:34 AM TG AM T3 AM 9:30 AM 204 158
1263 65 [Exiting the Princes Highway 2 400 10 AM 40 AN 726 AM T41 AN :30 AN 210 148
1265 9.3 |Geringong 2 430 614 AM Gdd AN 7:32 AM 747 AM 900 AM 144 112
1192 | 166  |wnciion win Bescn Road 2 430 523 AM 553 AN 745 AM 500 AN 200 A 153 58
1nz3 235  |Right turn an Coolangatta Foad a 500 B33 AM 703 AM 758 AM B13 AM 9:30 AM 1:33 115
1058 | 208 |Bery|Food Zene A1 2 500 541 AM 7101 AM 818 AM saaam | oaoam 141 058
1027 | 331 |Bamy | Laftum on Quaen Strast 3 500 545 AM 715 AM B:24 AM B35 AM 2:30 AW 1:45 50
101.8 34 [Bemy Maurtain | QOM / KOM Start 3 500 547 AM 747 AW 826 AW BatAM | 1000 A 1:47 118
4.2 456  |Beiry Maunain | O0M / KOM Faish 4 530 7T AM 7.47 AM 836 AM 551 AM 1030 AM 147 38
8.3 54 |dunction with Kangarco Valley Acad 4 530 724 AM 754 AM 950 AM 10:05 AM 1045 AM 1:54 138
785 57.3 |Wangaroo Vabay | Food Zona #2 “ 530 T8 AM 758 AM 10004 AN 115 A | 10:45 AM 158 25
723 638  |Col de Fitroy | DOM/ KOM Stan 5 530 737 AM 807 AW 10:18 AM wasam | 1zapPu 207 156
655 702 |Col da Fzroy | Q0N KOM Finish 5 530 758 AM 828 AM 10058 AN 11:13 aM 1230 FM 228 116
504 754 |Junction with Moss Vale Fioad 5 = 505 AM #1365 AN 1110 AM 11:75 AM 1230 B 136 104
524 828 [Right turn on Mlawarra Highway 5 700 815 AM .45 AN 1126 AM 11.41 AM 1.0 PH 118 118
479 539 |Robensan 5 700 537 AM 207 AM 1151 AM 1208 FM 2100 PM 137 153
38.8 57 |Robansan | Facd Zana #3 5 700 542 AW 2:12 AM 1206 M 1221F | 200Pm 1:42 138
254 108.4  [Jarnberoa Mountain Loakaut ] [ 502 AM 32 AN 12:34 PM 12:48 PM 200 PH 102 110
157 | 1200 [Right urn on Janberon Rued & B0 211 AM 21 AN 12:51 PM 1.08 PM 200 FM 111 53
148 121 |Jambama | Food Zons #4 & B0 512 AM 242 AN 101 FM 115 P | 2400 FM 112 43
123 | 1235 [Fight turn on Fountandale Road & [ 516 AM 46 AN 106 PM 121 PM 230 PM 116 1.08
104 | 1254 [Saddenack Mountsin | QOM /KOM Stan [ (X 218 AM 248 AW 1:11 PM 126PM | sooPm 048 131
6.1 1297  [Saddlegack Mountsin | QOM ¢ KOM Finish -] 83 9:33 AM 10:03 AM 1:36 PM 151 PN 3:00 PM 103 108
4.7 131.1  [saddeniack Mountain | Food Zone #5 & B30 9:34 AM 10:04 AM 1:47 PM zozew | sooem 104 57
23 1335 [Right turn on Sadclsback Mountsin Foad 1 400 935 AM 10006 AW 1:52 PM 207 PM 300 PM 52
o 1358 [Kisma | Manning Swrest | Einish 1 400 9:38 AM 10:08 AM 1:56 FM 211 B 400 FM 128

Time. 33815 AM B4R AM
Aveageapest A7.3 Kmh 20.0 Kmh
Page1afl

The traffic control crews will commence closure of each section in line with the road closure times listed in
Appendix C. During the closure setup time of between 1-2 hours (shown in ) prior to the Lead Scout
Police Vehicle, traffic already traveling along the roads within the event route will be permitted to depart at
any point along the closure area as per normal conditions. Traffic approaching the closure area will be
permitted to travel on the same direction as the event route until the Lead Scout Police Vehicle enters each
section.

The hard closure time shown in RED is when non-event vehicles are not permitted to enter the course
(Emergency vehicle access is maintained throughout the course with access managed through the ECC
during the event to ensure the safety of the riders and the public).

Once the rear Police vehicle has left the section, the traffic control crews will start to restore normal access
conditions. Depending on the size of the section to reopen this is expected to take between 30minutes to 2
hours (shown in ), however, within this time 2-way access along the unused event route will be
permitted as soon as it is safe to do so.

SBMG02248-00 R1.docx 10 5 July 2021

Page 191

Item 9.6

Attachment 2



Item 9.6 - Minutes: Kiama Local Traffic Committee - 3 August

2021

Attachments 2 - ATTACHMENT 1 -
LEtape Australia - Transport
Management Plan -28 November
2021.PDF

1.6 Food and Energy Zones

Locations shown below for potential Food & Energy Zones. Exact locations, layouts, etc. are TBC, however,
they will be along the course route, however they will not be impacting the travel path as installation needs
to occur on Saturday 27" November 2021.

Location Approx. Hgad of Race Approx. Back of Race
Arrival Departure
Food Zone 1 - Berry 7:11am 8:18 am
Food Zone 2 (Energy) — Kangaroo Valley 7:58 am 10:04 am
Food Zone 3 - Robertson 9:12 am 12:06 pm
Food Zone 4 (Energy) - Jamberoo 9:42 am 1:01 pm
Drink Zone 1 — Saddleback Mountain 10:04 am 1:57 pm

1.7 Event Convoy

30mins prior to the commencement of the event a lead scout Police vehicle will leave and travel along the
event route keeping the 30min gap form the riders as shown item 1.5. This car is used to notify the ECC of
any issues impacting the course route so it can be rectified without impacting the flow of the event. The
riders are then released from the start in waves of approx. 1000 cyclists with a 5-10 minutes gap between
waves. Each wave released will have a convoy of support vehicles and trailing the event is the timing car,
SAG bus and cleaning crew. The figure below illustrates the proposed convoy as it leaves with each wave of

riders.

A

MEDICAL
VEHICLE

MECHANICAL
VEHICLE

s Ll

MECHANICAL
VEHICLE

MEDICAL
VEHICLE

-

2]

END OF EVENT CONVOY
POLICE VEHICLE

SBMG02248-00 R1.docx

o S5 e -

e &

MOTO PELOTON MOTO RACE
MARSHALL MARSHALL DIRECTOR

o A5 e

MOTO PELOTON MoTO
MARSHALL MARSHALL

Ao M G oy

CLEANING SAG SAG
VEHICLE TRUCK WAGON

POLICE
VEHICLE

11

MOTO LEAD SCOUT
POLICE POLICE VEHICLE

=B

MOTO
POLICE

)

L'ETAPE AUSTRALIA
TIMING VEHICLES

5 July 2021

Page 192

Item 9.6

Attachment 2



Item 9.6 - Minutes: Kiama Local Traffic Committee - 3 August

2021

Attachments 2 - ATTACHMENT 1 -
LEtape Australia - Transport
Management Plan -28 November

2021.PDF

2 Risk Management — Traffic
2.1 Occupational Health and Safety — Traffic Control

Risk Management

The event is conducted as a timed race along a route with exclusive use by the event. All non-event activity
must therefore be restricted from entering the course using the control measures identified in the Access
Point Register.

A Risk Assessment for traffic related items is currently in development and will include risks associated with
the course such as steep descents and dangerous corners for cyclists within the event.

The Risk Management Plan will include the following components:
1. risk identification
2. risk assessment
3. design of a risk elimination or reduction plan
4. implementation of the plan
5. evaluation and modification of the plan

Risk Assessment for traffic related items — See Appendix A.

The overall Risk Management Plan for the event has been prepared by the event organiser and is available
from the NSW Events HUB (login required)

Isolated Access

All access points along the event route are restricted in line with the sectional road closure times. In addition
to this the following streets have been identified as becoming isolated without a viable alternate route for
vehicles whilst the road closures are in place. During the set-up process of the traffic management measures
depending on where the street is located within the section. During the set-up time access onto the course
may be possible in the direction of the event up until the ‘hard closure’ timings as listed below. The ‘hard
closure’ hours are between the lead scout Police Vehicle and the follow Police vehicle that site behind the
event convoy to signify all event vehicles have passed through and normal traffic access can resume.

Note. Emergency services will be able to access all properties along the route and isolated streets, residents
will follow normal procedure by calling 000 and emergency vehicles will be dispatched and provided access
through coordination with the ECC.

Roadway Closure Point Zone ST Hard Closure Duration SRR Total
Closure Restored Hours
Bong Bong Street | Manning Street 4:00 am 4:00 am 8:30am 8:30 am 4.5
Hillview Circuit South Kiama Drive 5:30 am 6:00 am 7:31 am 8:30 am 3
Steward Place South Kiama Drive 5:30 am 6:00 am 7:31 am 8:30 am 3
;222 Kendall South Kiama Drive 5:30 am 6:00 am 7:31am 8:30 am 3
EIZ\::IS Smith South Kiama Drive 5:30 am 6:00 am 7:31 am 8:30 am 3
Attunga Avenue | South Kiama Drive 5:30 am 6:00 am 7:31am 8:30am 3
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Roadway Closure Point Zone =HIL Hard Closure Duration AR Total
Closure Restored Hours
Kalang Road South Kiama Drive 5:30 am 6:00 am 7:31am 8:30 am 3
Anembo South Kiama Drive 5:30 am 6:00 am 7:31am 8:30 am 3
Crescent
Elanora Road South Kiama Drive 5:30 am 6:00 am 7:31am 8:30 am 3
Weir Street South Kiama Drive 5:30 am 6:00 am 7:31 am 8:30 am 3
Burnett Avenue Fern Street 2 4:30 am 6:10 am 8:13 am 9:00 am 4.5
Henry Lee Drive Burnett Avenue 2 4:30 am 6:10 am 8:13 am 9:00 am 4.5
Craig Place Burnett Avenue 2 4:30 am 6:10 am 8:13 am 9:00 am 4.5
Carinya Way Burnett Avenue 2 4:30 am 6:10 am 8:13 am 9:00 am 4.5
Toorak Place Burnett Avenue 2 4:30 am 6:10 am 8:13 am 9:00 am 4.5
|
Coolangatta Burnett Avenue 2 4:30 am 6:10 am 8:13 am 9:00 am 4.5
Avenue
g;:-;r::ewarra Burnett Avenue 2 4:30 am 6:10 am 8:13 am 9:00 am 4.5
llloura Place Burnett Avenue 2 4:30 am 65:10 am 8:13 am 9:00 am 4.5
Barremma Place | Burnett Avenue 2 4:30 am 6:10 am 8:13 am 9:00 am 4.5
Headland Drive ;;c;zked River 2 4:30 am 6:10am | 8:13am 9:00am | 45
Riverleigh Crooked River 2 430am | 6:10am | 813am | 9:00am | 45
Avenue Road
Bland Place E;(:ZkEd River 2 4:30 am 6:10 am 8:13 am 9:00 am 45
Park Road E;(;Zked River 2 4:30 am 6:10 am 8:13 am 9:00 am 4.5
Burke Parade (Firoc;zked River 2 4:30 am 6:10 am 8:13 am 9:00 am 4.5
Stafford Street E:;c;kEd River 2 4:30 am 6:10 am 8:13am 9:00 am 4.5
Dixon Street E;Zc;ke‘j River 2 4:30 am 6:10am | 813am 9:00am | 45
Swamp Road Coolangatta Road 3 5:00 am 6:33 am 8:41 am 9:30 pm 4.5
Moeyan Road Coolangatta Road 3 5:00 am 6:33 am 8:41 am 9:30 pm 4.5
‘L:::Ecrea""e“" Wharf Road 3 5:00am | 6:33am | 84lam | 9:30am | 45
GeorgeStreet | o cen street 3 500am | 6:33am | 84lam | 9:30am | 45
(north)
Berry Ambulance | Kangaroo Valley 3 5:00am | 647am | 945am | 10:00am 5
Station Road
Ford Street :giaroo Valley 3 5:00 am 6:47 am 9:45 am 10:00 am 5
Host Place onearo valley 3 s00am | 647am | 9:45am | 10:00am | 5
North Street :Z;\iaroo Valley 3 5:00 am 6:47 am 9:45 am 10:00 am 5
The Gables :zr;iaroo Valley 3 5:00 am 6:47 am 9:45 am 10:00 am 5
Thomas Close :Zr;tgjaroo Valley 2 5:00 am 6:47 am 9:45 am 10:00 am 5
Kentia Crescent :2ramiaroo Valley 3 5:00 am 6:47 am 9:45 am 10:00 am 5
Sabal Close :zra\iaroo Valley 3 5:00 am 6:47 am 9:45 am 10:00 am 5
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Roadway Closure Point Zone =HL Hard Closure Duration AR Total
Closure Restored Hours
Bundewallah Kangaroo Valley 3 5:00 am 6:47am | 9:45am | 10:00am 5
Road Road
Mount Vista Kangaroo Valley 3 s00am | 647am | 9:45am | 10:00am | 5
Close Road
Cambewarra Tourist Road 5:30 am 647am | 10:05am | 10:45am | 5.25
Lookout Road
Cedar View Road | Tourist Road 5:30 am 6:47 am 10:05 am 10:45 am 5.25
Old Boxsells Road | Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
g;‘:‘:j“ Valley Moss Vale Road 5:30 am 7:24am | 10:33am | 10:45am | 5.25
Merchants Road Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Nugents Creek | /0 ¢ Vale Road 5:30 am 7:24am | 10:33am | 10:45am | 5.25
Road (north)
Nugents Creek |\ Vale Road 5:30 am 7:24am | 1033am | 10:45am | 5.25
Road (south)
Jarretts Lane Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Broughton Street | Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
;2';3“ bam Moss Vale Road 5:30 am 724am | 1033am | 10:45am | 5.25
Radiata Road Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
:L‘:‘;“t Scanzi Moss Vale Road 5:30 am 724am | 1033am | 10:45am | 5.25
Marden Lane Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Gum Tree Lane Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Rendge Close Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Marshall Street Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Quirk Street Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Murray Street Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Brooks Lane Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Rectory Park Way | Moss Vale Road 5:30am 7:24 am 10:33 am 10:45 am 5.25
Cullen Crescent Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Jenanter Drive Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
JR":__';:; Corner Moss Vale Road 5:30 am 7:24am | 1033am | 10:45am | 5.25
[';":iresw'ew Moss Vale Road 530am | 7:24am | 10:33am | 10:45am | 5.25
Jim Edwards
Place Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Bendella Road Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
g:;:endeua Moss Vale Road 5:30 am 724am | 1033am | 10:45am | 5.25
Eiggrsmmgs Moss Vale Road 5:30 am 7:24am | 10:33am | 10:45am | 5.25
Batts Road Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Kellys Road Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Upper Kangaroo | /< Vale Road 5:30 am 724am | 1033am | 10:45am | 5.25
Valley Road
Mackays Road Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
gz;:j'"g"”g Creek | \ross Vale Road 5:30 am 7:24am | 1033am | 10:45am | 5.25
Treefern Road Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Parrishs Road Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Scotts Road Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
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Roadway Closure Point Zone 2L Hard Closure Duration EE Total
Closure Restored | Hours
Cavan Road Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Grahams Road Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Paddington Lane | Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Willowglen Road | Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Glenayar Road Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Bunkers Hill Road | Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Carters Road Moss Vale Road 5:30 am 7:24 am 10:33 am 10:45 am 5.25
Kelvin Road Moss Vale Road 5:30 am 7:24 am 11:30 am 12:30 pm 7
Bassett Road Moss Vale Road 5:30 am 7:24 am 11:30 am 12:30 pm 7
Timelong Road Moss Vale Road 5:30 am 7:24 am 11:30 am 12:30 pm 7
Manni
annings Nowra Road 5:30 am 7:24 am 11:30 am 12:30 pm 7
Lookout Road
Fl_tz_mv Falls Nowra Road 5:30 am 7:24 am 11:30 am 12:30 pm 7
Visitor Centre
Gwen Road Nowra Road 5:30 am 7:24 am 11:30 am 12:30 pm 7
Casuarina Nowra Road 5:30 am 7:24 am 11:30 am 12:30 pm 7
Crescent
Throsby Road Nowra Road 5:30 am 7:24 am 11:30 am 12:30 pm 7
Vermont Road Sheepwash Road 6:30 am 8:06 am 11:41 am 1:00 pm 6.5
Bodycotts Lane Sheepwash Road 6:30 am 8:06 am 11:41 am 1:00 pm 6.5
grljc;gangaloon lllawarra Highway 7:00 am 8:19 am 12:25 am 2:00 pm 7
Rossgoll Road lllawarra Highway 7:00 am 8:19 am 12:25 am 2:00 pm 7
Yarranga Street lllawarra Highway 7:00 am 8:19 am 12:25 am 2:00 pm 7
C Street S
Hz:c:]le Lr::e / lllawarra Highway 7:00 am 8:19 am 12:25 am 2:00 pm 7
;z:ztalndale lllawarra Highway 7:00 am 8:19 am 12:25 am 2:00 pm 7
Bells Hill Road lllawarra Highway 7:00 am 8:19 am 12:25 am 2:00 pm 7
Maugers Road lllawarra Highway 7:00 am 8:19 am 12:25 am 2:00 pm 7
Lawn Street lllawarra Highway 7:00 am 8:19 am 12:25 am 2:00 pm 7
Vaughan Avenue | lllawarra Highway 7:00 am 8:19 am 12:25 am 2:00 pm 7
Ranelagh Street Illawarra Highway 7:00 am 8:19 am 12:25 am 2:00 pm 7
The Old Road lllawarra Highway 7:00 am 8:19 am 12:25 am 2:00 pm 7
Mackeys Lane Illawarra Highway 7:00 am 8:19 am 12:25 am 2:00 pm 7
Old Jamberoo Jamberoo
Road Mountain Road 6 8:00 am 8:45am 1:21 pm 2:00 pm 6
Vandenbergh Jamberoo . . 3 }
Road Mountain Road 6 8:00 am 8:45am 1:21 pm 2:00 pm 6
Jamberoo
Lees Road Mountain Road 6 8:00 am 8:45am 1:21 pm 2:00 pm 6
Jamberoo . . . ’
Cloonty Road Mountain Road 6 8:00 am 8:45 am 1:21 pm 2:00 pm 6
Jamberoo
Thomas Pl Road Mountain Road 6 8:00 am 8:45 am 1:21 pm 2:00 pm 6
Pheasant Ground | Jamberoo
Road Mountain Road 6 8:00 am 8:45am 1:21 pm 2:00 pm 6
. : Jamberoo ] . . )
Knights Hill Road Mountain Road 6 8:00 am 8:45 am 1:21 pm 2:00 pm 6
Budderoo Jamberoo
Plateau Road Mountain Road 6 8:00am 8:45am 1:21pm 2:00 pm 6
Barren Grounds Jamberoo
. 6 8:00 am 8:45am 1:21 pm 2:00 pm 6
Road Mountain Road P P
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Closure Restored | Hours
. Jamberoo
Misty Lane Mountain Road 6 8:00 am 8:45am 1:21 pm 2:00 pm 6
Jamberoo
Daltons Road Mountain Road 6 8:00 am 8:45am 1:21 pm 2:00 pm 6
Jamberoo
Burra Creek Road Mountain Road 6 8:00 am 8:45 am 1:21 pm 2:00 pm 6
Minnamurra Falls | Jamberoo . . . i
Road Mountain Road 6 8:00 am 8:45 am 1:21 pm 2:00 pm 6
Quarter Sessions | Jamberoo . . . .
Road Mountain Road 6 8:00 am 8:45 am 1:21 pm 2:00 pm 6
Kinross Place Allowrie Street 6 8:00 am 8:45 am 1:21 pm 2:00 pm 6
Clover Hill Road Fountaindale Road 6 8:30 am 9:16 am 2:07 pm 3:00 pm 6.5
Nuninuna Drive Fountaindale Road 6 8:30 am 9:16 am 2:07 pm 3:00 pm 6.5
Saddleback
Mountain Fountaindale Road 6 8:30am 9:16 am 2:07 pm 3:00 pm 6.5
Lookout
- Saddleback . . ) ’
Williams Road Mountain Road 6 8:30 am 9:16 am 2:07 pm 3:00 pm 6.5
) Saddleback
Wilsons Road Mountain Road 6 8:30 am 9:16 am 2:07 pm 3:00 pm 6.5
2.2 Public Liability insurance
Event organiser has arranged the Public Liability Insurance for the event.
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2.3 Police

This Special Event Transport Management plan is being developed with consultation with NSW Police at a

state and local level through the stakeholder ‘All Agency Meetings’ held in the lead up to the event and more
traffic management focused meeting.

Lead Scout Vehicle —

Police Convoy Vehicles —

Static Police Locations -

30 mins prior to the arrival of cyclists a police vehicle will provide an

assessment of the closed course and identify any issues.

Police vehicles will be part of the event convoy as shown in item 1.7

Police Officers will be located at key closure and crossing points to ensure

the event traffic control measures are followed.

Police Static Locations

Street Cross Suburb
Bong Bong Manning Kiama
Barney Manning Kiama
Terralong Railway Kiama
South Kiama Attunga Kiama Heights
South Kiama Marks Kiama
Princes On ramp Kiama
Princes Emergency Bay Kiama
Princes Gerringong
Rose Valley Fern Street Rose Valley
Fern Sandy Wha Gerringong
Fern Burnett Gerringong
Fern Belinda Gerringong
Fern Street Gerringong
Crooked River Riverleigh Gerroa
Crooked River Beach Seven Mile Beach
Shoalhaven Heads Bolong Shoalhaven Heads
Albert Queen Berry
Alexandra Queen Berry
Roaming Berry
Kangaroo Valley Huntingdale Park Berry
Kangaroo Valley Queen Berry
Kangaroo Valley Bundewallah Berry
Kangaroo Valley Tourist Kangaroo Valley
Cambewarra Lookout Moss Vale Kangaroo Valley

Moss Vale Kangaroo Valley Kangaroo Valley
Moss Vale Nugents Creek Kangaroo Valley
Moss Vale Jenanter Kangaroo Valley
Moss Vale Bunkers Hill Road Kangaroo Valley
Nowra Myra Vale Robertson
Nowra Sheepwash Robertson
Sheepwash Wildes Meadow Robertson
Sheepwash lllawarra Robertson
lllawarra Church Robertson
lllawarra Caalong Robertson
lllawarra Meryla Robertson
lllawarra Jamberoo Mountain Robertson
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Jamberoo Mountain Jamberoo Jamberoo
Churchill Allowrie Jamberoo
Jamberoo Fountaindale Jamberoo

Saddleback Mountain Old Sadlleback Mountain Jerrara
Old Saddleback Long Brush Jerrara

2.4 NSW Fire and Rescue, NSW Rural Fire Service & SES
NSW Fire and Rescue, NSW Rural Fire Service & SES have been notified of the event through the scheduled
All Agency Meetings. Resources will be deployed around the event to minimise impact to their normal

duties. On event day representatives from NSW Fire and Rescue, NSW Rural Fire Service & SES will be
located in the ECC to coordinate with other stakeholders should an emergency situation arise.

2.5 NSW Ambulance
NSW Ambulance will have vehicles and staff deployed during the event to assist the event medical staff as
required. NSW Ambulance have been notified of the event through the scheduled All Agency Meetings and

will have representatives located in the ECC to coordinate with other stakeholders should an emergency
situation arise.

2.6 Event Medical Services

EMS Event Medical is engaged to provide onsite medical support within the event. EMS Event Medical have
representatives at the scheduled All Agency Meetings to ensure their medical plan is in consultation with all
stakeholders. They will have personnel within each rider wave, at food zones and within the village, as well

as representatives in the ECC.

For details refer to the Event Medical Plan prepared by EMS Event Medical.

3 Traffic and Transport Management

3.1 Event Route

To reduce the impact of the closures the event route has been split into 6 Zones with some zones separated
into multiple sub-zones (a total of 14 sections) which will be closed and reopened independently.

See Appendix C

¢ Route overview with closure timings Zones 1-6
e Zone 1 Kiama detail with phased closure timing

See Appendix D —Road closure maps with local access and crossing points

Local Access Arrangements

To reduce the impact on the non-event community there are specific traffic management and local access
arrangements to allow conditional access within the course (whilst the TCP is being set up and removed).
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The general measure is to allow vehicles approaching the event road closure prior to the Lead Scout Police

Vehicle passing the intersection to permit vehicles to travel in the direction of the event route.

Detour Routes

Kangaroo Valley Detour

Scope of Closure:

Duration:
Impact of Closure:

Detour Route:

Note:

Robertson Detour
Scope of Closure:
Duration:

Impact of Closure:

Detour Route:

Note:

Moss Vale Road — Between Barfield Road & Nowra Road

Nowra Road — Between Moss Vale Road and Sheepwash Road

5:30am —12:30pm (7 hours)

Vehicles required to use an alternate route to travel between the Southern
Highlands and Shell Harbour.

From Southern Highlands — Vehicles to use the Hume Highway to Picton Road to use
the Princes Highway.

From Shellharbour — Vehicles to use the Princes Highway to Picton Road to Access
the Hume Highway

Local detour route - Macquarie Pass and Tourist Road, however this will not be the
advertised route as Tourist Road has an existing 10t load limit.

Access along Moss Vale road between Barfield Road and Carters Road will be
reopened from 10:45am once the back of the event has passed through kangaroo
Valley to reduce the overall closure time for the town to 5.25 hours

Illawarra Highway — Between Sheepwash Road and Jamberoo Mountain Road -
7:00am — 2:00pm (7 hours)

Vehicles required to use an alternative route to access the Princes Highway and
depart the local area.

Southern Highlands — Vehicles to use the Hume Highway to Picton Road to use the
Princes Highway.

Shell Harbour —Vehicles to use the Princes Highway to Picton Road to Access the
Hume Highway

Local detour route - Macquarie Pass and Tourist Road, however this will not be the
advertised route as Tourist Road has an existing 10t load limit.

Residents and motorists will be able to travel eastbound along the lllawarra Highway
(Hoddle Street) between Caalong Street and Jamberoo Mountain Road during the
proposed closure hours.

Detour Messaging Overview

A detour messaging plan will be developed in consultation with RMS and TMC. On the event day, motorists
will be advised of road closures and alternate routes through the use of permanent and portable VMS and
via updates from the Live Traffic website.

For VMS locations see item 4.4
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3.2 Parking

Prior to the Event — From Wednesday 24" November 2021

The carpark off Mann Street to be closed for event vehicles / site compound from 5am Wednesday
24/11/2021 through to 7am Monday 29/11/2021 (Closure area shown on image below in red).
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Registration Day - Saturday 27" November 2021

To facilitate access to the registration tent changed parking restrictions are proposed along a section of
Manning Street shown below with the existing 2P parking reduced to 30mins to allow some riders to stop
and pick up their registration packs.

Riders will also be use public transport such as rail to Kiama Station with additional services provided to cope
with the event demand. To reduce the burden on Kiama’s parking facilities for registration, riders will be
notified of the extended operating hours for collecting packs between 10am and 7pm on Saturday
(27/11/21) to spread out the influx of vehicles into Kiama.
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Car park off Barney Street to be closed for event vehicles from 5am Saturday 27/11/2021 through to 4pm
Sunday 28/11/2021 (Closure area shown on image below in red).
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Event Day — Sunday 28" November 2021

For details refer to Parking Plan — See Appendix B.

3.3 Construction, traffic calming and traffic generating developments
Through consultation with all stakeholders via the All-agency Meetings and the relevant Council and TFNSW
approval requirements any traffic calming strategies will be identified, and mitigation measures proposed

and implemented during the event.

Construction, traffic calming and traffic generating developments register:

Identified Item Construction, traffic calming measures

Princes Highway For increased safety to riders, non-event vehicles
will be under contraflow using the northbound
traffic lanes providing a physical separation to the
southbound event route. Speed reduction to

40km / h will also be implemented. Chicanes to also
be considered on approach to the contraflow set up
to actively promote slower speeds when using the
crossover points.

3.4 Trusts, authorities or Government enterprises

L’Etape Australia by Tour de France uses and/or impacts roads and assets owned/controlled/managed by;
Transport for NSW (RMS / TMC)

Kiama Council

City of Shoalhaven

Wingecarribee Shire Council

Approvals will be obtained through local council traffic committees and development applications, and the
TMC via the Road Occupancy Licence approval process.

3.5 Impact on Public Transport
Local public transport operators have been notified of the event through communication from the TMC.

Rail - Sydney Trains have been notified of the event through their attendance at the initial All Agency
Meetings.

Additional services to be provided on Saturday 27/11/21, and Sunday 28/11/21 to support the needs of the
event. The use of these event orientated services will be promoted to riders.

On event day a dedicated representative from Sydney Trains will be contactable from Sydney Trains should
issues arise during the event
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3.6 Reopening

All road closures will be reopened under the direction of the NSW Police situated within the ECC. Road
Closures will be removed progressively with the outlined Sections able to operate independently to reduce
closure times and impact to the non-event community.

All sections will have local access restored as a priority prior to full normal conditions being restored. This
arrangement will allow residents / property owners to access certain sections of the event route to either

move within parts of the local area or access main arterial roads. This is done to reduce the time some
properties / streets are isolated.

3.7 Traffic Management requirements unigue to this event

No items identified at this stage. This will be reviewed throughout the planning process through the
scheduled all agency meetings and will be updated as required.

3.8 Contingency Plans

Contingency plans are developed in consultation with TMC, RMS, Police, Councils and other stakeholders for
items in the register below.

Issues / Risks Action to be Taken

Heavy Weather * Consultation with the event organiser, TMC,
RMS and NSW Police to discuss the potential
severity of the approaching weather event.
There is a limited to no alternative routes and
therefore a decision will be made to whether
the event can proceed.

Bush Fire Hazard e Consultation with the event organiser, TMC,
RMS and NSW Police to discuss the potential
severity of the approaching weather event.
There a limited to no alternative routes and
therefore a decision will be made to whether
the event can proceed.

Event cancellation prior to riders starting the e Depending on the timeline for cancellation, all

course implemented traffic management to be
removed and VMS to advise motorists of the
cancellation.

Non-event traffic accident on the event course e Road closures are implemented with enough

prior to the road closures time to deal with most issues prior to the

arrival of the riders. In cases where the
incident cannot be fully removed, additional
traffic management will be implemented
around the area and marshalls will guide the
riders around the area. Where the impact to
the course is significant and the risk to riders
traveling at speed through the area is high, the
event can be neutilisaed locally by having the
riders escorted through this area using the
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motor marshalls at low speeds and not under
race conditions.

Blockade / protest on event route

Consultation with the event organiser, TMC,
RMS and NSW Police to discuss the potential
impact of the hazard. A decision will then be
made on whether the event can proceed.

Closure of Macquarie Pass due to tree falling / land
slide

Princes Highway Traffic to be diverted to use
Picton Road to travel west to the Southern
Highlands

Traffic from the southern highlands area to be
diverted to use Picton Road to travel to the
coast.

VMS along the Hume highway to advise traffic
of road closures.

Closure of Macquarie Pass due to a traffic accident
during the event

Princes Highway Traffic to be diverted to use
Picton Road to travel west to the Southern
Highlands

Traffic from the southern highlands area to be
diverted to use Picton Road to travel to the
coast.

VMS along the Hume highway to advise traffic
of road closures.

Traffic Control vehicle breakdown

The road closures are implemented in sections
with resources able to be shared between
sections should a vehicle breakdown be an
issue with delivering / transporting equipment.
Across the event there are a couple of roaming
crews who will be able to assist with deploying
additions resources in areas as managed from
the ECC to ensure road closures are kept to the
proposed timing and the event timeline is not
impacted.

Slow Participants

Timing cars using at the back of the riders in
each event. Any rider that falls behind this
vehicle are widthdrawn from the event with
SAG buses and trucks following the event to
transport non-participating riders to the finish
area. NSW Police will also be traveling at the
rear of the event to direct participants as
required to ensure compliance with the event
requirements.

Additional contingency items included in the register discussed with event stakeholders — See Appendix G.
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3.9 Heavy Vehicle Impacts

Princes Highway Contraflow — The traffic measures proposed for use along the Princes Highway must
maintain access for vehicle types commonly traveling along the impacted sections of the highway.

During the closure of the lllawarra Highway vehicles will be directed to use Picton Road to travel between
the Princes Highway & the Hume Highway as Tourist Road has an existing load limit of 10t. This limit will
remain enforce throughout the event and will be including in the notification material in the lead up to the
event. Vehicle traveling from Sydney, Goulburn or Shoalhaven will be advised of the Picton Road detour
route using a combination of permanent and portable VMS. Local heavy vehicle drivers will be advised of the
detour route through the proposed community engagement program as outlined in item 4.2.

Advanced notification provided via the TMC using the Live Traffic website and permanent / portable VMS to
drivers impacted by the changed conditions in the lead up to the event.

Event vehicles — Some vehicles associated with the event will exceed some size limited along the event
route, all contractors are to be made aware of these restrictions and alternate routes provided. Within the
event convoy the SAG bus and truck used along roads with size, weight or height limits will comply with
existing conditions. This will be reviewed when engaging new contractors with alternate routes developed as
issues are identified.

3.10 Special Event Clearways — Sunday 28" November 2021

Sign posted Special Event Clearways (SEC) are not proposed for use during the event.

CLEARWAY
SPECIAL EVENTS

Somple Special Event Clearway Signage
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3.11 No Parking along Route

Pre-event parking prevention will be implemented in the following locations.
Notification - Signage Installed 7 Days prior to event and flyers placed on cars in the day prior to the event to
notify drivers of no parking times.

Cars remaining within the Event No Parking Zones during the event will have traffic cones places around as
required with a notice placed on the car with a number to call prior to moving.

Note: The contact number for vehicles needing to be moved will be received within the ECC and managed by
the event traffic management staff to ensure the safety of the event participants. Any movement of vehicles
within the event route during the hard closure times are permitted only under the direction of traffic
controllers and / or NSW Police and only when it is safe to do so.
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Kiama
Location Start Finish Directions Start Time Finish Time
. Terralong Bong Bong lam Sunday | 8:30am Sunday
Marining Stieet Street Street southbound | 55112001 | 28/11/2021
. Terralong lam Sunday | 8:30am Sunday
Manning Street Barney Street Street Northbound 28/11/2021 28/11/2021
. Bong Bong . lam Sunday 4pm Sunday
Manning Street Street Bonair Street | Southbound 28/11/2021 28/11/2021
: : lam Sunday 4pm Sunday
Manning Street Bonair Street Barney Street | Northbound 28/11/2021 28/11/2021
| LemeeaustRaLA ]
NO PARKING
MANNING STREET
Northbound and Southbound
Between
Terralong Street and Bong Street
Sunday 28 November
1.00 am - 8.30 am
Q
| LempeAusTRALA ] Sl L
-NO PARKING NO PARKING
MANNING STREET MANNING STREET
Betweon Between
Barney Streot and Bong Bong Street Terralong Straet and Bong Bong Street
Sunday 28 November Sunday 28 November

T —
NO PARKING

MANNING STREET

Northbound and Southbound

Between

Barney Street and m Street
Sunday 28 November
1.00 am - 4.00 pm

1.00 am - 8.30 am

SBMG02248-00 R1.docx
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s : 1.00 am - 8.30 am

T —
NO PARKING
MANNING STREET

Between
Bong Bon? Street and Barney Street

Sunday 28 November
1.00 am - 4.00 pm

T
NO PARKING
MANNING STREET

Northbound and Southbound
Between
Barney Street and m Street

Sunday 28 November
1.00 am - 4.00 pm

atind
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Berry
Location Start Finish Directions Start Time Finish Time
Prince Alfred Kangaroo S5am Sunday | 9:30am Sunday
Queen sirset Street ValleyRoad | Westbound | 5o 112001 | 28/11/2021
Kangaroo Prince Alfred S5am Sunday | 9:30am Sunday
QU SHrEcE Valley Road Street Bastbound | og/19/2021 | 28/11/2021
| ceveeavsman ]
NO PARKING
= . QUEEN ETREET s
AT P Prince Alfred St and Kangaroo Valley Rd

) Sunday 28 November
5.00 am - 9.30 am

'NO PARKING ; i
QUEEN STREET -~

Eastbound and Westbound
9 Betwoen
o Prince Alfred St and Kangaroo Valley Rd

Sunday 28 November e
5.00 am - 9.30 am
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Robertson

Location Start Finish

Directions

Start Time

Finish Time

Wallangunda

Hoddle Street Street

Caalong Street

Eastbound

Sam Sunday
28/11/2021

2pm Sunday
28/11/2021

Wallangunda

Hoddle Street Street

Main Street

Westbound

Sam Sunday

28/11/2021

2pm Sunday

28/11/2021

—TITT—
NO PARKING
HODDLE STREET

Crees Batween.
Walangunda Strest and Caakng Steeet
Sunday 28 November
6.00 am - 2.00 pm

C )
[
L
0 e @
y 9 9

NO PARKING
HODDLE STREET

Batween
Man Street and Wallangends Street

Sunday 28 November
§.00am-200pm "~ °©
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Item 9.6

Jamberoo
Location Start Finish Directions Start Time Finish Time
. Jamberoo . 8am Sunday 2pm Sunday
Churchill Street Mountain Road Allowrie Street | Southbound 28/11/2021 28/11/2021
. . 8am Sunday 2pm Sunday
Allowrie Street Churchill Street | Jamberoo Road | Eastbound 28/11/2021 28/11/2021
i {
%
g
g
3
NO PARKING
CHURCHILL STREET
Southbound
Batwoen
Jamberoo Mountain Rd and m St
Sunday 28 November
8.00 am - 2.00 pm
4&"’*«»%. P
3 &
B emreausaa
52 o NO PARKING
ALLOWRIE STREET
s EsboOund
s Between
(1] sy e Churehill$t and Jamberoo Road
5 Matthews Sunday 28 November
8.00 am - 2.00 pm
? Allowrie St gy
[
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4 Minimising Impact on Non-Event Community & Emergency Services

4.1 access for local residents, businesses, hospitals and emergency vehicles

Access to all properties along the event route for emergency services is maintained throughout the event.
Preplanning by emergency services will allow resources to be placed strategically to ensure normal
operation can be maintained. The non-event community will continue to use the 000 service to call for
emergency services. These emergency events will be logged through the normal agency system which is
visible by the emergency services representatives located within the ECC. Where required emergency

vehicle access can be coordinated within the event closures. The general rule for the event is to have
vehicles traveling in the same direction as the event when using the event route.

Kangaroo Valley Ambulance Station

Through consultation with Ambulance NSW, access plans or alternative arrangement plans to be developed
to ensure normal level of service can be maintained to the local community.

Kangaroo Valley Rural Fire Service

Through consultation with NSW Rural Fire Service, access plans or alternative arrangement plans to be
developed to ensure normal level of service can be maintained to the local community.

Kangaroo Valley Police Station

Through consultation with NSW Police, access plans or alternative arrangement plans to be developed to
ensure normal level of service can be maintained to the local community.

Robertson Police Station

Through consultation with NSW Police, access plans or alternative arrangement plans to be developed to
ensure normal level of service can be maintained to the local community.
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4.2 Advertise Traffic Management Arrangements

Various methods of communication are proposed to communicate the event impacts on the local and
surrounding non-event community.

Local Community Meetings

Local community meetings for each council will be organised in the lead up to the event. The first meeting
will aim at giving an overview of the event and communicating as much local information as possible to local
residents and business owners. Opportunities created by the event will also be presented during this first
meeting. The second meeting will allow organisers to address specific comments or gueries received since
the initial meeting.

Local Community Online Resource

A webpage dedicated to the Local Community is available on the L’Etape Australia website at
www.letapeaustralia.com/community/. This page will be populated with community-specific information as
soon as the course can be revealed to the general public (the community-specific information will contain
information on the race route so the update of this webpage and the reveal of the course to the general
public have to be synchronised).

A form will be available on this same webpage for the local residents/business owners to join a community-
specific mailing list.

Local Community Mailing List

Local residents and local business owners will be invited to join a dedicated mailing list. Local community-
specific information will be distributed via eDM to this mailing list regularly during the year. Recipients of
these eDM will have the possibility to simply hit “Reply” to be in direct contact with event organisers

Local Community Private Facebook Group

Local residents and local business owners will be invited to join a private Facebook Group. Local community-
specific information will be posted on this Facebook group. The messaging functionalities of Facebook will
also be another way for people to be in touch with the event organisers.

Council Support
The local Councils will be asked to promote these three sources of information on their respective website.

The aim is to point the local community towards the event organisers for their comments and queries to be
addressed.

Newspaper Advertising

WSC — 7 days’ notice to be given by means of an advertisement in a local paper will be arranged as per
council’s condition of approval.
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Notification Signage
See Item 4.3
Letterbox Drop

Properties along the Event route and isolated streets will be provided notification of the road closure
arrangements and local access times if available via letterbox drop in the months leading up to the event.

Access Point Closure Signage

All roads will have ‘Road Closed’ signs as stipulated in the applicable TCP. Other access points along the
event route such as driveways and farm gates may use a closure sign as required with additional information
as per the sample below:

Sy CYCLISTS

CLOSED dg dg
RACE IN

DONOTENTER | PROGRESS

For information on closure times
LIVETRAFFIC.COM or call 132 701

THIS SIGN WILL BE REMOVED WHEN ROAD IS REOPENED

Signage Dimensions 300mm W x 200mm H
Variable Message Signs
See Item 4.4
Live Traffic Website

Road Closure information to be provided in the lead up and during the event via the ‘Live Traffic’ website
manged by the TMC.
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4.3 Special Event Warning Signhage
Road Closure Signage to be installed around the course approx. 30 days prior to the event.

Signage Dimensions (Existing Speed limit 80km/h and above): 1200mm W x 900mm H
Signage Dimensions (Existing Speed limit less than 80km/h): 900mm W x 600mm H

L'ETAPE AUSTRALIA
. SUNDAY, 28 NOVEMBER

L'ETAPE AUSTRALIA
SUNDAY, 28 NOVEMBER

L'ETAPE AUSTRALIA
SUNDAY, 28 NOVEMBER

MANNING STREET SOUTH KIAMA DRIVE SADDLEBACK MOUNTAIN ROAD
CLOSED CLOSED CLOSED
4.00 am - 4.00 pm 5.30 am - 8.00 am 4.00 am - 4.00 pm
TIVETRAFFIC.COM or phone 132 701 UIVETRAFFIC.COM or phone 132 701 LIVETRAFFIC.COM or phone 132701
SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER
FERN STREET CROOKED RIVER ROAD GERROA ROAD BOLONG ROAD
CLOSED CLOSED CLOSED CLOSED
4.30 am - 9.00 am 4.30 am - 9.00 am 4.30 am - 9.00 am 4.30 am -9.00 am
UVETRAFFIC.COM or phone 132 701 LIVETRAFFIC.COM or phone 132 701 LIVETRAFFIC.COM or phone 132 701 LIVETRAFFIC.COM or phone 132 701
SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER
COOLANGATTA ROAD WHARF ROAD PRINCE ALFRED STREET QUEEN STREET KANGAROO VALLEY ROAD
CLOSED CLOSED CLOSED CLOSED CLOSED
5.00 am - 9.30 am 5.00 am - 9.30 am 5.00 am - 9.30 am 5.00 am - 9.30 am 5.00 am - 10.00 am
TIVETRAFFIC COM or phone 132 701 UIVETRAFFIC.COM or phone 132 701 LIVETRAFFIC.COM or phons 132 701 LIVETRAFFIC.COM or phone 132 701 LIVETRAFFIC. COM or phone 132701
SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER
TOURIST ROAD CAMBEWARRA LOOKOUT ROAD MOSS VALE ROAD
CLOSED CLOSED CLOSED
530 am - 10.30 am 530 am - 10.30 am 530 am - 1045 am
mmwm|nn| mmmwminm mvmoouumlnni
SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER
NOWRA ROAD SHEEPWASH ROAD ILLAWARRA HWY HODDLE STREET ILLAWARRA HWY
CLOSED CLOSED CLOSED CLOSED WESTBOUND CLOSED WESTBOUND
5.30 am - 12.30 pm 6.30 am - 1.00 pm 7.00 am - 2.00 pm 7.00 am - 3.30 pm 7.00 am - 2.00 pm
UIVETRAFFIC.COM or phone 132 701 UIVETRAFFIC.COM o phons 132701 IVETRAFFIC.COM or phon 132 701 UIVETRAFFIC.COM or phone 132701 LIVETRAFFIC.COM or phose 132701
o SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER
|| JAMBEROO MOUNTAIN ROAD CHURCHILL STREET ALLOWRIE STREET JAMBERQO ROAD
CLOSED CLOSED SOUTHBOUND CLOSED EASTBOUND CLOSED EASTBOUND
8.00 am - 2.00 pm 8.00 am - 2.00 pm 8.00 am - 2.00 pm 8.00 am - 2.00 pm
LIVETRAFFIC.COM or phone 132 701 LIVETRAFFIC.COM or phone 132 701 UIVETRAFFIC.2OM or phone 132 701 UIVETRAFFIC.COM or phone 132 T01
SUNDAY, 28 NOVEMBER SUNDAY, 28 NOVEMBER
SADDLEBACK MOUNTAIN ROAD FOUNTAINDALE ROAD
CLOSED CLOSED
8.30 am - 3.00 pm 8.30 am - 3.00 pm
UIVETRAFFIC.COM or phone 132 701 LIVETRAFFIC.COM o phone 132701
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4.4 Variable Message Signs

A combination of Permanent and portable VMS will be used in both the lead up and during the event to
advise motorists of road closures and detour routes.

Refer to the Event VMS Plan for details — See Appendix E
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5 Privacy Notice

The "Personal Information" contained in the completed Transport Management Plan may be collected and
held by the NSW Police, the NSW Roads & Maritime Services (RMS), Transport Management Centre (TMC) or
Local Government.

I declare that the details in this application are true and complete. | understand that:

* The “personal information” is being collected for submission of the Transport Management Plan for
the event described in Section 1 of this document.

* | must supply the information under the Road Transport Legislation (as defined in the Road
Transport (General) Act 1999) and the Roads Act 1993.

e Failure to supply full details and to sign or confirm this declaration can result in the event not
proceeding.

e The "personal information" being supplied is either my own or | have the approval of the person
concerned to provide his/her "personal information".

e The “personal information” held by the Police, RMS/TMC or Local Government may be disclosed
inside and outside of NSW to event managers or any other person or organisation required to
manage or provide resources required to conduct the event or to any business, road user or
resident who may be impacted by the event.

* The person to whom the "personal information" relates has a right to access or correct it in
accordance with the provisions of the relevant privacy legislation.

6 Approval

TMP Approved by: Event Organiser Date

7 Authorisation to *Regulate Traffic

Council’s traffic management requirements have been met. Regulation of traffic is therefore authorised for
all non-classified roads described in the risk management plans attached to this TMP.

Regulation of traffic authorised by: Council Date

The RMS/TMC'’s traffic management requirements have been met. Regulation of traffic is therefore
authorised for all classified roads described in the risk management plans attached to this TMP.

Regulation of traffic authorised by: RMS/TMC Date

* “Regulate traffic” means restrict or prohibit the passage along a road of persons, vehicles or animals
(Roads Act, 1993). Council and RMS / TMC require traffic to be regulated as described in the risk
management plans with the layouts installed under the direction of a qualified person.
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Appendix A
Risk Assessment — Traffic Items

Appendix B
Parking Plan

Appendix C
Overview Plans with Closure Zones + Rider Timetable

Appendix D
Road Closure Maps

Appendix E
VMS Plan
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Appendix F
Traffic Control Plans
Zone Plan | Variant Subject Road
1 1 Manning Street, Terralong Street
1 2 Manning Street, Terralong Street
1 3 Blowhole Point Road
1 4 A Manning Street
1 4 B Manning Street
1 4 C Manning Street
1 5 A Manning Street, South Kiama Drive, Saddleback Mountain Road
1 5 B Manning Street, South Kiama Drive, Saddleback Mountain Road
1 5 C Manning Street, South Kiama Drive, Saddleback Mountain Road
1 5 D Manning Street, South Kiama Drive, Saddleback Mountain Road
1 6 A Saddleback Mountain Road, Old Saddleback Road
1 6 B Saddleback Mountain Road, Old Saddleback Road
1 6 C Saddleback Mountain Road, Old Saddleback Road
1 7 A South Kiama Drive
1 7 B South Kiama Drive
1 7 C South Kiama Drive
2 8 A Princes Highway
2 8 B Princes Highway
2 8 C Princes Highway
2 9 A Princes Highway
2 9 B Princes Highway
2 9 C Princes Highway
2 10 A Princes Highway
2 10 B Princes Highway
2 10 C Princes Highway
2 11 A Princes Highway
2 11 B Princes Highway
2 11 C Princes Highway
2 12 Fern Street
2 13 A Fern Street
2 13 B Fern Street
2 14 Fern Street
2 15 Fern Street
2 16 Fern Street
2 17 Crooked River Road
3 18 A Gerroa Road, Bolong Road
3 18 B Gerroa Road, Bolong Road
3 19 Shoalhaven Heads Detour Plan
3 20 Coolangatta Road
3 21 Coolangatta Road
3 22 A Prince Alfred Street, Station Road, Alexandra Street
3 22 B Prince Alfred Street, Station Road, Alexandra Street
3 22 C Prince Alfred Street, Station Road, Alexandra Street
3 23 Prince Alfred Street, Queen Street
3 24 Queen Street
3 25 A Queen Street, Kangaroo Valley Road
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3 25 B Queen Street, Kangaroo Valley Road

3 26 Princes Highway Berry Detour Overview

3 27 Princes Highway Berry Detour

3 28 A Kangaroo Valley Road, Tourist Road

3 28 B Kangaroo Valley Road, Tourist Road

4 29 A Tourist Road, Cambewarra Lookout Road, Moss Vale Road
4 29 B Tourist Road, Cambewarra Lookout Road, Moss Vale Road
4 30 Moss Vale Road

4 31 Moss Vale Road

4 32 Moss Vale Road

4 33 A Moss Vale Road

4 33 B Moss Vale Road

5 34 Moss Vale Road

5 35 A Nowra Road, Sheepwash Road

5 35 B Nowra Road, Sheepwash Road

5 35 C Nowra Road, Sheepwash Road

5 36 Sheepwash Road

5 37 Sheepwash Road

5 38 Sheepwash Road

5 39 A Sheepwash Road, lllawarra Highway

5 39 B Sheepwash Road, lllawarra Highway

5 39 C Sheepwash Road, Illawarra Highway

5 40 A lllawarra Highway

5 40 B lllawarra Highway

5 41 Illawarra Highway

5 42 lllawarra Highway

5 43 Sheepwash Road & lllawarra Highway Detour Overview
5 44 Robertson Detour Signage

5 45 A lllawarra Highway (Hoddle Street)

5 45 B lllawarra Highway (Hoddle Street)

5 46 lllawarra Highway (Hoddle Street)

5 47 Illawarra Highway (Hoddle Street)

5 48 lllawarra Highway

6 49 Tourist Detour Signage

6 50 A lllawarra Highway, Jamberoo Mountain Road
6 50 B lllawarra Highway, Jamberoo Mountain Road
6 50 C Illawarra Highway, Jamberoo Mountain Road
6 51 Jamberoo Mountain Road

6 52 Jamberoo Mountain Road

6 53 Jamberoo Mountain Road

6 54 Jamberoo Mountain Road

6 55 Jamberoo Mountain Road

6 56 Jamberoo Mountain Road, Churchill Street
6 57 Churchill Street

6 58 Churchill Street, Allowrie Street

6 59 Allowrie Street

6 60 Allowrie Street

6 61 A Jamberoo Road, Fountaindale Road

6 61 B Jamberoo Road, Fountaindale Road

6 61 C Jamberoo Road, Fountaindale Road
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6 62 Fountaindale Road
6 63 Fountaindale Road
6 64 Fountaindale Road, Saddleback Mountain Road

Link below to map outlining the TCP for each intersection along the route

https://www.google.com/maps/d/edit?mid=19eNTnSxJrDWwg-n2FfCcKmodnxz9hTYe&usp=sharing
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ORDINARY MEETING 17 AUGUST 2021

Committee Of The Whole

RECOMMENDATION

That Council form itself into a Committee of the Whole to deal with matters listed in
the reports as set out below:

Report of the Chief Executive Officer

Report of the Director Environmental Services
Report of the Director Engineering and Works
Report of the Director Blue Haven

Reports for Information

10 PUBLIC ACCESS REPORTS
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ORDINARY MEETING 17 AUGUST 2021
Report of the Chief Executive Officer

11 REPORT OF THE CHIEF EXECUTIVE OFFICER
11.1 Delivery Program and Operational Plan Quarterly Report April to June
2020

CSP Objective: 4.0 Responsible civic leadership that is transparent, innovative
and accessible

CSP Strategy: 4.3 Council and the community working together

Delivery Program: 4.3.1 Foster positive community relationships through open
communication, opportunities for participation and sharing
information

Summary

This report provides an update on progress of the 2017-21 Delivery Program and
2020-21 Operational Plan for the April to June 2021 quarter.

Finance

As per the 2020-21 approved budget

Policy

Local Government Act 1993

Consultation (Internal)

All Council departments contributed to this report
Communication/Community Engagement

The Delivery Program 2017-21 and Operational Plan 2020-21 were developed
following engagement with the community and were adopted after being placed on
public exhibition for 28 days.

Attachments
Nil
Enclosures

1 Delivery program 2017-21 and Operational Plan 2020-2021 - 4th quarter and
annual reporting=

RECOMMENDATION

That Council receives the Delivery Program 2017-21 and Operational Plan 2020-21
progress report for the period April to June 2020.

Background

In accordance with the Local Government Act 1993, this Delivery Program and
Operational Plan Progress Report provides Councillors and the Community with a tool

Kiama Municipal Council Page 240

ltem 11.1


../../RedirectToInvalidFileName.asp?FileName=OC_17082021_ATT_597_EXCLUDED.PDF#PAGE=3

ORDINARY MEETING
Report of the Chief Executive Officer
11.1

17 AUGUST 2021

Delivery Program and Operational Plan Quarterly Report April to June 2020
(cont)

for measuring progress towards the adopted strategies of Council’s four-year Delivery
Program and ten-year Community Strategic Plan.

This report provides the status of the Delivery Program/Operational Plan actions for
the second half of the 2020-21 financial year. The Operational Plan contains
245 actions and activities, and as at end of June 2021 the status of these are:

= Completed

== Progressing

== Behind target
Mot in this quarter

The COVID-19 pandemic continues to provide an exceptional set of circumstances,
with unprecedented impacts. The public health restrictions associated with the
management of the pandemic has affected our capacity to deliver some services to
our community, which is evidenced in most of the “behind target” activities.

Attached for Councillors’ information is the 4" quarter report on the Delivery Program
2017-21 and Operational Plan 2020-21, which includes annual comments.

The following Operational Plan activities were reported as being behind target for the
period 1 April to 30 June 2021.

Item 11.1

Aé:gldoen Action Name Pel\r/:g;?uarréce Target Actual Progress Comments OfRfﬁ:SeF;oF?:sl?tliin
1.1.1.6 | Advocate Number of 2 none in this 0% Due to COVID- Manager
accessibility to presentations presentations | period. 19, no Council Community &
local business promoting pa run events have | Cultural
networks to accessibility at been scheduled | Development
promote Kiama Council run that provide an
as an events opportunity to

outstanding
accessible
community and
holiday venue for
people with
disability

implement this
measure

Kiama Municipal Council
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mem 11.1

11.1  Delivery Program and Operational Plan Quarterly Report April to June 2020
(cont)
Pé:;ldo: Action Name Pe,\rﬂfg;rsnuarr;ce Target Actual Progress Comments Oﬁﬁ:seﬁo;:éﬁliin
1.1.1.7 Promote and Percentage of 80% of < than 80% 0% Disability Manager
encourage use of | budget utilised budget of budget supports were Community &
the accessibility to assist allocated utilised organised for Cultural
budget to accessibility of Council's Winter | Development
support access Council's Ignite Festival,
resources and community did not go ahead
assistance to consultations due to severe
support and events weather.
opportunity for all
residents to
genuinely
participate in
Council
functions,
consultations,
events and
activities
1.1.5.8 Undertake Capital works 100% Behind 50% Capital projects Leisure Centre
capital and renewal completed on | target have been Manager
improvements program time and carried over to
and renewal to completed on within budget next financial
ensure the time and within year which
Leisure Centre budget include air
and Jamberoo handling
Pool facilities are upgrade and
maintained to replacement of
required gym equipment
standards and hall chairs
due to
reassessing
guotes to work
within current
budget
constraints
1.1.5.10 | Maintain or Maintain 95% of behind 50% Currently Leisure Centre
increase user customer patrons pa target developing Manager
satisfaction of satisfaction satisfaction
Leisure Centre levels in annual surveys for
and Jamberoo customer community
Pool facilities satisfaction engagement,
and its activities survey reported including
and programs as good, very Leisure Centre
good or members and
excellent casual users.
The survey
information will
be used to help
develop and
maintain Leisure
Centre services
and activities in
the future.
1.1.5.12 | Support Develop and 100% 100% 50% Nothing Health Promotion
implementation include smoke completed completed progressed this Officer 01
of smoke free free guarter due to
legislation within | implementation cancellation of
the Municipality strategies for events from
and promote events in the weather and
compliance at Events Manual
Kiama Municipal Council Page 242
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mem 11.1

11.1  Delivery Program and Operational Plan Quarterly Report April to June 2020
(cont)
Pé:;ldo: Action Name Pe,\rﬂfg;rsnuarr;ce Target Actual Progress Comments Oﬁﬁ:seﬁo;:éﬁliin
Council events . COVID-19
and facilities Provide >3 events No events concerns
strategies that targeted pa targeted.
minimise
smoking to
relevant event
staff to
implement at
major Council
events and
target New
Year's Eve and
two other events
1.21.1 Provide grant- Meet contractual | 100% 45% 45% Total Trips for Manager
funded group requirements in completed the last months Community
and individual reporting on are significantly Programs
transport to community down due to
targeted service transport COVID
users funding Restrictions and
the ongoing
cancellation of
services.
Discussion with
Transport for
NSW who are
aware of
situation and
have made
exceptions for
non compliance
so no further
action at this
stage. Program
will work to
increase outputs
once restrictions
eased
1.2.1.5 | Provide Blue Compliance with | 100% 60% 65% Action Plan Manager
Haven Aged the Aged Care completed partly Community
Care Community | Quality commenced and | Programs
Programs across | Standards being refined by
the Shoalhaven, the Quality and
Kiama, Compliance
Shellharbour and Officer role
Wollongong
Local
Government
Areas
1.2.1.6 Create a positive | Volunteer >90% 75% Not completed Manager
volunteer culture | satisfaction satisfaction in this reporting Community
within Blue levels rating period as the Programs
Haven Care volunteer survey
Targeted 100% was not sent out
volunteer completed until July 2021
recruitment
strategy
developed and
implemented by
30/09/2020
Kiama Municipal Council Page 243
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mem 11.1

11.1  Delivery Program and Operational Plan Quarterly Report April to June 2020
(cont)
Pé:;ldo; Action Name Pe,\rﬂfg;rsnuarr;ce Target Actual Progress Comments Oﬁﬁ:seﬁo;::i)tliin
1.2.1.13 | Deliver the Meet contractual | 100% 60% 60% Outputs Manager
Commonwealth requirements in completed significantly Community
Home Support reporting on all down due to the | Programs
Program to programs impact of
eligible people including Home COVID
across Maintenance,
Shoalhaven, Personal Care,
Kiama, Social Support,
Shellharbour and | Domestic
Wollongong Assistance and
Local Respite
Government
Areas (LGA)
1.3.2.6 Maintain an Ensure all pools | 100% 25% 3 pools were Manager Building
inspection and at tourist and inspected inspected in & Development
compliance visitor accordance with
register and accommodation requirements of
program as premises with the Swimming
required by the more than 2 Pools Act 1992
Swimming Pools | dwellings that and Swimming
Act are required to Pool
be inspected are Regulations
inspected in 2018 to ensure
accordance with compliance.
requirements of
the Swimming
Pools Act 1992
and Swimming
Pool
Regulations
2018 to ensure
compliance
Ensure all pools | >80%
requiring an inspected
inspection are
inspected in
accordance with
requirements of
the Swimming
Pools Act 1992
and Swimming
Pool
Regulations
2018 to ensure
compliance
Ensure all pools | 100%
inspected that recorded

fail to comply
with the
requirements of
the Swimming
Pools Act 1992
and Swimming
Pool
Regulations
2018 that
resulted in
issuance of a
Certificate of
Non-Compliance

Kiama Municipal Council

Page 244



ORDINARY MEETING 17 AUGUST 2021

Report of the Chief Executive Officer
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11.1  Delivery Program and Operational Plan Quarterly Report April to June 2020
(cont)
Pé:;ldo: Action Name Pe,\rﬂfg;rsnuarr;ce Target Actual Progress Comments Oﬁﬁ:seﬁo;:éﬁliin
under Clause
18BA of
Regulations are
recorded in the
Swimming Pool
Register
Ensure all pools | 100%
inspected that recorded
comply with the
requirements of
the Swimming
Pools Act 1992
and Swimming
Pool
Regulations
2018 that
resulted in
issuance of a
Certificate of
Compliance
under Section
220 of the
Swimming Pools
Act 1992 are
recorded in the
Swimming Pool
Register
1.3.29 | Inspectand Annual 100% 25% One annual Manager Building
issue approval inspection of all completed inspection was & Development
for caravan parks | caravan parks undertaken and
to operate as approvals to one approval to
required by the operate issued operate were
Local issued for a
Government Act caravan park
during the
quarter.
2.1.1.5 | Review planning | Engage a 100% 0% 0% No work has Manager Strategic
outcomes and consultant by completed commenced on | Planning
controls for 31/03/2021 this project due
Gerringong Town to staffing
Centre by resources.
inVestigating, Comp|ete
undertaking and | investigation for
preparing a the Gerringong
Gerringong Town | Town Centre
Centre Study Study
2122 Identify and Character 100% 0% 0% A review of the Manager Strategic
protect areas of statements completed strategic Planning
distinct and adopted planning works
desirable program was
character within undertaken. This
the Municipality Engage a was to align the
by undertaking consultant by program with the
local character 31/12/2020 adopted LSPS.
analysis and The DPOP did
preparation of not reflect this
appropriate Local update given the
Environmental timing of the two
Plan (LEP) and documents.
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11.1  Delivery Program and Operational Plan Quarterly Report April to June 2020

(cont)

Action
Code

Action Name

Performance
Measure

Target

Actual

Progress

Comments

Responsible
Officer Position

Development
Control Plan
(DCP) controls.
Pending 2020-21
budget approval

Focus has been
on the
completion of
the Town Centre
DCP and the
Town Centre
Heritage
Controls. Action
2.1.2.2 has
therefore
instead been
reflected as
complete under
different project
headings.
Specific centres
have also been
separated to
enable character
statements to be
prepared for
each area and
for these to be
reflected as
individual
projects within
the DPOP. This
will be updated
as part of the
review of the
CSP.

mem 11.1

2.2.2.6

Ensure
biodiversity,
corridor and
bushfire mapping
is accurate

Undertake a
Municipal wide
vegetation study

100%
completed

10%

10%

Delays have
been
experienced in
gaining data
from the
Department
relating to the
mapping of
vegetation and
as a result
expected
deadline for
completion of
this project was
not met. This
has been
recognised in
the budget with
allocations
made for this
financial year in
order to
complete the
project. This
project has been
moved to the
2021/22
Strategic Works
Plan and a
schedule
allocated to
enable

Manager Strategic
Planning
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11.1  Delivery Program and Operational Plan Quarterly Report April to June 2020
(cont)
Pé:;ldo; Action Name Pe,\rﬂfg;rsnuarr;ce Target Actual Progress Comments Oﬁﬁ:seﬁo;::i)tliin
completion of
the project.

2232 Undertake and Community 2 events pa Sites 0% Site preparation | Environmental/
support on- education prepared for for national tree | Sustainability
ground activities | events aligned national tree day plantings Officer
and biodiversity to National Tree day planting proceeded as
education to Day and World in next planned, with
promote and Environment quarter tree planting
enhance natural Day sites prepared at
areas Spring Creek,

Bombo
Headland,
Seven Mile
Beach and
Hyams Creek.
The Birds of the
lllawarra walk
and talk was
postponed due
to evolving
COVID situation
in greater
Sydney and the
lllawarra.

2.3.1.7 Apply and Council's 100% 20% 20% Contributions Manager Strategic
oversee updated Indirect | completed Plan to be Planning
application of Contributions prepared in
Council's S94 Plan exhibited conjunction with
plan(s) and adopted new Housing

Strategy.

3.1.3.5 | Ensure suitable Complete 100% 25% 30% Consultants Manager Strategic
land is available analysis of completed brief to be Planning
for small scale modest area/s of prepared to
service industrial | land that is identify suitable
uses and identify | suitable for land. Delays in
modest area/s of | small scale project due to
land that is service industrial delays in
suitable in the uses in the short appointing
short to medium to medium term budget and
term by 31/12/2020 staffing

resources.

3.3.15 Implement Complete 100% General 75% Planning Holiday Parks
strategies planned completed on | maintenance schedule Coordinator
identified in the maintenance time and undertaken developed for
Kiama Coast program for within budget | across the Werri Beach
Holiday Parks Holiday Parks Parks on an Holiday Park
Masterplan on time and ad hoc basis redevelopment,

within budget which will
extend the on-
Complete capital | 100% Progress of site occupancy
works and completed on | capital for a number of
renewals time and projects holiday vans.
program for within budget | across the Communication
Holiday Parks parks: distributed.
on time and Progress of
within budget capital projects
across the
parks:
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(cont)

Action
Code

Action Name

Performance
Measure

Target

Actual

Progress

Comments

Responsible
Officer Position

* ongoing
upgrade works
to Surf Beach
Holiday Park
residence

* quotes sought
for
refurbishment of
Cabin 21 at
Kiama Harbour
Cabins

* contractor
engaged for fire
hydrant
installation at
Kendalls Beach
Holiday Park

* quotes
received for
CCTV upgrade
and replacement
of amenity
keypads at
Werri Beach
Holiday Park

* scopes of
worked
developed for C
Block amenity
upgrade and
termite
damaged
refurbishment of
reception at
Seven Mile
Beach Holiday
Park

mem 11.1

3.3.1.6

Implement
upgraded
network at each
Holiday Park

Complete
network upgrade
of Wi-Fi at each
Holiday Park on
time and within
budget

100%
completed on
time

40%

40%

Network
upgrades have
been completed
for Surf Beach
and the Harbour
Cabins. Due to
budgetary
constraints the
update for Werri
Beach, Kendalls
Beach and
Seven Mile
Beach parks
will commence
in the new
financial year.

Manager
Information
Technology

3.3.21

Implement the
Strategic
Tourism and
Events Plan

Provide industry
development
opportunities
annually

>3
opportunities
pa

75%

Overnight Visitor
Expenditure
(averaged) is

$200M
overnight

50%

80%

Steady recovery
with visitor
numbers
increasing was
very reassuring
during this
guarter following
the devastating
impact of

Visitor Services
Coordinator
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Action
Code

Action Name

Performance
Measure

Target

Actual

Progress

Comments

Responsible
Officer Position

maintained or
increased

visitor spend
pa

COVID-19. The
tourism industry
was able to see
light at the end
of the tunnel.
The marketing
recovery
campaign
began.

mem 11.1

3.3.2.14

Pursue new
Destination and
Major Events for
the Kiama Local
Government
Area (LGA)

Destination
Events and
Marketing for
Events Toolkits
developed and
distributed to
event organisers

100%
completed

75%

Number of new
events secured

>2 events pa

100%

80%

This has been
difficult due to
the COVID-19
Pandemic.
Discussions with
Sports
Marketing
Australia have
been had to look
at
supplementing
our current
calendar with
sporting and
other events
throughout the
year.

Visitor Services
Coordinator

3.3.2.15

Prepare a
prospectus for
Jerrara Dam
outlining the
principal
investment
opportunities as
a means of
testing the
market

Prospectus
finalised

100%
completed

10%

It was agreed
that Council
engage a
consultant to
undertake a
feasibility study
on the
previously
identified
options 2 and 3
of the Jerrara
Dam Site
Development
Options report.
This study will
be undertaken in
the 21//22
financial year
subject to the
availability of
funding.

Visitor Services
Coordinator

3.3.2.16

Prospectus/guide
to
accommodation
development
opportunities
developed as a
means of
promoting
region-wide
opportunities

Prospectus
finalised and
submissions
opened

100%
completed

10%

Strategic
Planning
Manager and
Economic
Development
Manager
identifying sites,
however giving
the current
COVID-19
climate, our
current
accommodation

Visitor Services
Coordinator
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11.1  Delivery Program and Operational Plan Quarterly Report April to June 2020
(cont)
Pé:;ldo: Action Name Pe,\rﬂfg;rsnuarr;ce Target Actual Progress Comments Oﬁﬁ:seﬁo;:éﬁliin
stocks are not
being utilised.
3.3.2.18 | Advocate for the | All opportunities | 100% 50% 50% Acting manager | Visitor Services
redevelopment of | for advocacy of completed has been in Coordinator
Surf Life Saving redevelopment touch with the
Clubs as of Surf Life President of
identified in the Saving Clubs Kiama SLSC,
Tourism undertaken Lachlan Payne.
Opportunities The club have
Plan, including a just completed
South Coast high interior
performance surf renovations and
centre are interested in
exploring
possibilities to
create revenue,
restrictions are
preventing this.
4.2.2.2 Develop, review Develop and 100% 50% Review Manager Human
and implement implement the completed Council's Resources
the Corporate onboarding and
Organisational Learning and employee
Development Development experience
program of works | Plan complete.
Implementation
Coordinate 100% annual of review of
employee schedule Council's Code
engagement completed of Conduct
opportunities training
commenced but
was impacted by
Planned 100% COV.ID related
public health
program of work | completed orders. Reviews
delivered within and '
agreed -
timeframe COHSO'|IdatI0r‘I of
Learning and
Development
Develop and 100% Protocols
implement the completed commenced.
leadership Council's Rural
development Management
programs in Team was
consultation with awarded
MANEX winners of the
Statewide Rural
Management
Challenge.
4.2.2.6 | Review and Review and 100% 60% Five of the Manager Human
implement implement completed eleven planned Resources
Council's Salary Council's Salary phases
Structure in line Structure completed.
with the Human Work completed
Resource in the quarter
Management four includes:
program of works commencement
of position
alignment and
comparative
analysis, report
provided to
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Action
Code

Action Name

Performance
Measure

Target

Actual

Progress

Comments

Responsible
Officer Position

workforce.
Position
Description and
Position
Evaluation
Protocols but
implementation
on hold per
decision of ELT;
development of
Position
Description
Reuvisit
recourses
(Position
Description
Guide) on hold
per decision of
ELT, pending
ELT feedback.
Further project
progress is
dependent on
Council's
budget.

mem 11.1

4.3.1.7

Council's Intranet
is coordinated
and managed to
provide business
efficiencies for
staff and is
reviewed for
improved access
and engagement

Effective
engagement
and usability
achieved for
Council's
intranet

30%
increase in
user access

50%

Some work was
completed on
the update of
the intranet with
content edited
and updated
throughout the
reporting period.
A review of the
site has found
that it needs to
be reworked and
include
information that
enables staff to
gain access to
information
easily. A new
provider Open
Cities has been
used ( which is
the same
platform as our
external KMC
website) which
will allow for a
improve
structure and
layout of the
intranet site.
This work has
commenced and
will continue into
the 21/22
financial year.
Budget is
allocated within
the

Communications
Officer 01
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(cont)
Pé:;ldo; Action Name Pe,\rﬂfg;rsnuarr;ce Target Actual Progress Comments OfRfﬁ:seﬁo;:éli)tliin
Communications
Budget to —
support this —
website. —
c
4.3.1.11 | Develop and Develop 100% 100% 80% Consultant has Communications .CB
implement an Overarching completed drafted strategy. | Officer 02 -
overarching Communications New
Communications | Strategy by Communications
Strategy that 31/12/2020 Coordinator will
informs all of oversee
Council and its Implement 100% Progressing refinement and
sub brands Overarching completed implementation
communication Communications over 21/22.
activities Strategy by
31/12/2020
4.3.1.14 | Development Complete and 100% Not met. 25% Recent Communications
and implement a completed appointment of Officer 02
implementation Customer communications
of a Customer Response coordinator and
Response Commitment to customer
Commitment ensure high service
quality customer coordinator will
service is allow this to be
provided in a achieved in
timely, efficient, 21/22.
effective and
consistent
manner
4.3.1.15 | Create an Event | Create an Event | 100% 70% Completion Communications
section on section on completed expected in Q1 Officer 01
Council's website | Council's 2021-21.
to house website to

information and
instructions for
event organisers
in one central
location

provide accurate
information for
community
event organisers
to understand
how to organise
an event.
Information to
be maintained
by Web
Publishers in a
timely manner
and which
reflects Kiama
Event's Group
(KEG) outcomes
completed by
30/09/2020

There were a number of highlights during the final quarter of the 2020-21 financial

year, including:

Kiama Municipal Council

Page 252



ORDINARY MEETING 17 AUGUST 2021
Report of the Chief Executive Officer

11.1  Delivery Program and Operational Plan Quarterly Report April to June 2020
(cont)

e Proactively monitored and improved accessibility issues with the Access
Committee addressing 34 matters in the community

e Accessible facilities at the Kiama Visitor Information Centre amenities,
Gerringong Surf Lifesaving Club, Jamberoo Youth Hall and North Werri Beach
were improved and update

e The Pavilion team has worked closely with Aged Friendly lllawarra to provide
age friendly seating at all events

e Dementia Friendly Kiama Project continues to connect and empower People
Living with Dementia meeting 2 times during the period and holding 11 online
social catch-ups

e Our Sorry Day on 26 May was held via live stream from The Pavilion, involving
two 2 local schools, a flag raising ceremony, Welcome to Country, Auntie
Doreen Compton guest speaker and a performance by the Doonooch Dancers

e 498 people participated in Library programs and demand for Library e-
resources is strong accounting for 6,182 loans this quarter

e SENTRAL Youth Services delivered Teen Mental Health First Aid to 13 Kiama
High School students

e World Environment Day workshops organised and implemented including
‘Introduction to permaculture’, Home Composting, Clothes swapping party with
93 attendees and 74% of all items claimed

e Transport for NSW grant funding received for the construction of a
pedestrian/cyclist barrier along the shared pathway at Bombo Beach

¢ One of our major projects, the Sanctuary Place Quarry Bike Skills Track, was
completed

e Blue Haven has received a grant of $313,000 from the Department of Health to
focus on achieving financial sustainability in aged care

e 82 people participated in the “I'm Alert” online food education training platform
hosted by Kiama Council

e More than 95% compliance during patrols of the Municipality dog off-leash
areas

e The bush regeneration program for the Minnamurra Wetlands weed control
project and the first year of the Baileys Island program have been completed

e Minnamurra Headland bank stabilisation project has been finalised and the first
stage of the Hyams Creek bank rehabilitation work has been implemented

e Assistance has been provided to the Minnamurra headland, Jubilee Grove and
Little Blowhole Landcare groups

e 96.6% of tree management applications were processed within the 21 day
timeframe

e 250 Planning Certificates were issued, with 97.6% issued within 3 days
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(cont)

e Barney Street culvert renewal works and the culvert upgraded at the Jamberoo
Mountain Road slip were completed

e Destination Kiama held Tourism After Hours at Gather by the Hill with the Above
and Beyond award presented to Jo Robertson from Bare Foot Five Tribe

e New tourism campaign with We Are Explorers focusses on transformational
and revitalised travel (following COVID impacts) with a strong sustainability
message

¢ A Financial Sustainability Plan has been developed and focusses on the future
sustainability of Council over the next 3 years

e Work has commenced on compliance with 10 new Child Safe Standards being
supported by the Office of the Children’s Guardian, with the Executive
Leadership Team endorsing designated child related roles

e Visitation to Council’s website trending at 130% on previous financial year

e Despite the impact of the pandemic our Holiday Parks have maintained a site
occupancy of 49% over the quarter, with cabin occupancy at 67%

Item 11.1
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11.2 Financial Sustainability and Long Term Financial Plan

CSP Objective: 4.0 Responsible civic leadership that is transparent, innovative
and accessible

CSP Strategy: 4.1 Council is financially sustainable

Delivery Program: 4.1.1 Meeting and reporting against IPART/Fit for the Future
benchmarks

Summary

Council’s financial performance

Financial implication

Improved financial performance into the future.

The proposed independent review project will be funded from the finance consultancy
budget originally allocated for a portion of Council’s asset revaluations planned in
2021/22. This reallocation will not affect Council’s audit obligations.

Policy

Office of Local Government performance benchmarks
Consultation (internal)

Councilors

Executive Leadership Team
Communication/Community engagement

N/A

Attachments
Nil
Enclosures
Nil

RECOMMENDATION

That Council note the information in this report and endorse:
1. conducting an expert peer review of Council’s draft Long Term Financial Plan

2. the procurement of an independent review into Council’s retrospective budget
process and Investment decisions to ensure future process improvements;

3. seek nominations for community experts in finance to join the working group.
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Financial Sustainability and Long Term Financial Plan (cont)

BACKGROUND

In 2015 the New South Wales Government asked IPART to perform the role of an
Expert Advisory Panel to assess how councils met the Government’s Fit for the Future
criteria. There were initially seven (7) benchmarks to which councils were ranked to
measure financial performance, this is now called the Office of Local Government
performance ratios and contains the following 6 ratios.

e Operating Performance Ratio

e Own Source Operating Revenue

e Unrestricted Current Ratio
e Debt Service Cover Ratio

e Rates, annual charges, interest and extra charges outstanding percentage

e Cash Expense Cover Ratio

Council met 3 of the 6 ratios in the 2019/20 financial year and is forecast to meet 4 of
the 6 ratios during the 2020/21 financial year. The below graph details the past 5
financial years results.

2016/ 2017/ 2018/ 2019/ 2020/

2017 2018 2019 2020 2021

Actual Actual Actual Actual Estimate | Benchmark
Operating 4.43% -1.61% -0.29% | -13.12% -9.40% 0.00%
Performance
Own Source 60.43% | 78.41% 65.91% 69.29% 78.20% 60.00%
Operating
Revenue
Unrestricted 3.86 2.58 1.88 1 0.82 1.5
Current Ratio
Debt Service 8.68 10.73 6.82 0.06 2.49 2
Cover Ratio
Rates, Annual 1.47% 1.55% 1.59% 1.61% 2.85% 10.00%
Charges
Outstanding
Cash Expense 10.71 9.09 8.73 3.78 8.34 3
Cover Ratio
Infrastructure 199.22% 90.37% | 114.19% | 178.35% | 105.90% 100.00%

Renewal Ratio

Kiama Municipal Council

Page 256

Item 11.2



ORDINARY MEETING 17 AUGUST 2021
Report of the Chief Executive Officer
11.2  Financial Sustainability and Long Term Financial Plan (cont)

Recent challenges and the 2021/22 budget

The 2020/21 financial year was a challenging year for Kiama Municipal Council which
included the impacts of COVID-19 and the opening of our brand new co-located aged
care home and retirement village on Bonaira Street. The published 2021 financial
statements reported an operational loss of $7.956 million with a cash deficit of $9.696
million. The impact of COVID-19 reduced user fees and charges in Council’s holiday
parks, the Leisure Centre and The Pavilion Kiama by a total of $1.6 million on the 2019
financial year.

The opening of Blue Haven Bonaira in December 2019 added additional fixed costs,
including depreciation and interest along with additional variable costs required to
service a larger facility. Interest income has also been impacted significantly with the
RBA cash rate at an all-time low of 0.10%. The below table details the effects on
Council interest income from 2019 to the projected income in 2021/22. The forecast
for the current rate is that it will remain relatively steady over the following two years.

o % KIAMA
% MUNICIPAL
3 COUNCIL
Interest Income

Description 2019 2020 2021 2022
Interest & Investment Income 1,337,000 460,000 394,000 212,549

The 2021/22 budget has focused on future financial sustainability and staff have
endevoured to ensure greater transparency and engagement across the organisation
and with Council in the preparation of the budget. The budget will look to continue to
improve the operating performance ratio and will target a minor cash surplus. This
cash surplus is principally driven by accommodation deposits into the new Blue Haven
Bonaira Aged Care Home. Key strategic projects that will drive draft financial
sustainability for the 2021/22 budget include the following.

e a review of Council's income generating assets to maximise current
opportunities

e aformal review into Council’s fees and charges

e working in partnership with a number of consultants regarding the financial
performance of the aged care home. This is a grant funded program from the
Department of Health worth $313,000

e a strategic review into Council’s current use of recreation and open spaces

e a focus on grant opportunities with a more controlled strategic plan around
Council’s operational grants to ensure all available opportunities are taken up

e continual review of Council’s depreciation expenditure
e areview of Council’s borrowing costs

e better reporting to Managers, including monthly reporting and the development
of dashboards.
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Council will remain committed to the principles of financial sustainability and good
financial management. This will include long term and whole of life considerations that
ensure we endeavor not to increase future costs through delayed asset maintenance
or unreasonably transfer costs to future generations.

Available Funds are a cornerstone of Council’s Financial Sustainability and while
usage was appropriate in the short term, the draft Financial Strategy requires these
funds to be re-established over time to return to our former position to ensure we are
prepared for any unplanned events in the future.

Council recognises that as a large provider of essential services, leadership and
economic impact in the Municipality our obligation is to strive to continue to provide
our high level of services and works, while continuing to improve Council’s financial
position.

The table below details the operating performance ratio since 2018 and is projecting
continual performance improvement into the 2022 budget.

Operating Performance Ratio

0.00%
H

-2.00%

-4.00%

-6.00%

-8.00%

-10.00%

-12.00%

-14.00%

2021/22 budget process

The 2021/22 budget process focused on a collaborative approach with Councillors,
Managers and Team Leaders to look at areas of opportunities and efficiency. This
was achieved through a number of workshops and feedback sessions held through
March and April. These sessions helped identify the strategic projects detailed above
and will give a focus to continue the improvements currently underway across Council.
This greater engagement with staff and Councillors will be more refined into the future
with greater reporting options and more accessible data due to the implementation of
Council’s new enterprise software in Technology One.
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Draft Financial Sustainability Plan and Long Term Financial Plan

The process improvements made during the 2021/22 budget process will continue into
the draft Financial Sustainability Plan (FSP), which will form the basis of Council's
Long Term Financial Plan and ensure financial sustainability for future generations.

The draft FSP has been provided to both the Councillors and Council’s Audit, Risk and
Improvement Committee for feedback. This open collaborative approach will now
continue further into our community. In order to build a more robust Long Term
Financial Plan it is proposed that an expert community working group be put together
to peer review Council’s draft FSP further ensuring future financial sustainability.

This group will be made up of the following internal positions with four (4) community
members, one. Council’s representatives on the Community Working Group will be:

e Mayor

e Chief Executive Officer

e Chief Financial Officer

e Director Engineering and Works

Independent review into Council’s budget and investments processes and
decisions

As part of building the future financial sustainability of Council an independent review
into Council’s historical budget process, investment decisions and peer review into the
draft FSP is being requested.

This will be conducted by an independent firm that have experience in Local
Government. Blue Haven have already received $313k in grant funding to deliver
financial performance for the nursing home, this review will look at bringing the same
focus for Council. The intention of this review is to draw a line in the sand — drawing
on opportunities from past decisions to focus on the future financial performance of
Council. The budget for this project will be funded from the finance consultancy budget
originally allocated for a portion of Council’s asset revaluations planned in 2021/22.
This reallocation will not risk the requirement of Council to meet its audit obligations,
but rather strengthen the future strategies and plans.
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11.3 Investment Policy Review

CSP Objective: 4.0 Responsible civic leadership that is transparent, innovative
and accessible

CSP Strategy: 4.2 Council embraces good governance and better practice
strategies

Delivery Program: 4.2.1 Manage effective risk framework across council

Summary

This report recommends adoption of a revised Investment Policy.
Financial implication

Not Applicable

Policy

Requirement of the Local Government (General) Regulations 2005.
Consultation (internal)

Chief Executive Officer

Chief Financial Officer

Communication/Community engagement

The Investment Policy is available on Council’'s website.

Attachments
1 Investment Policy - August 20211

Enclosures
Nil

RECOMMENDATION

That Council receive and adopt the revised Investment Policy and delegated officers.

BACKGROUND

In accordance with the Ministerial Investment Order dated 12 January 2011, all
councils are required to adopt an Investment Policy, which is consistent with the Order
and investment guidelines issued by the Chief Executive (Local Government) of the
Department of Premier and Cabinet.

The policy has been reviewed by the Chief Financial Officer with a change to section
6.1 Delegation of authority as detailed below.

Prior Delegation of Authority

The General Manager, or any other staff member, with delegated authority by a council
to invest funds on behalf of a council must do so in accordance with the council’s
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adopted investment policy. Officer's delegated authority to manage Council’s
investments shall be recorded and required to acknowledge they have received a copy
of this policy and understand their obligations in this role.

Proposed Delegation of Authority

The Chief Executive Officer may delegate the day-to-day management of Council’s
investment portfolio to the Responsible Accounting Officer or senior staff, subject to
regular reviews. Officer’s delegated authority to manage Council’s investments shall be
recorded and required to acknowledge they have received a copy of this policy and
understand their obligations in this role.

The purpose of this change is to create greater clarity on who are the delegated
officers of Council that can manage Council’'s day to day investment portfolio.
Following the above detailed change, Council’s delegated officers are as below,

e Chief Executive Officer
e Chief Financial Officer (Responsible Accounting Officer)
e Financial Accountant

In 2020 a review of Council’s investment policy was undertaken by NSW Treasury
Corporation as per the below report. The changes made to the 2020 Investment Policy
have been retained in the 2021 version.

REPORT

The Investment Policy provides the governance framework, which safeguards
Council's investment portfolio. The primary objectives of the policy are as follows:

Capital preservation — Preservation of capital is the principal objective of the
investment policy. Investments will be placed in a manner, which ensures
security and safeguarding of the investment portfolio.

Liquidity requirements — Investments will be placed giving due consideration
to liquidity and ensuring Council has sufficient cash flow to meet its operational
and capital requirements.

Performance — Investments are expected to achieve a market average rate of
return, which is in line with Council’s risk tolerance.

Legislative requirements

Section 625 of the Local Government Act 1993 states that a Council may invest money
that is not, for the time being, required for any other purpose and that it may only be
invested in a form of investment notified by order of the Minister as published in the
NSW Government Gazette.

In May 2010, the Department of Premier and Cabinet developed Investment Policy
guidelines for councils, including a model Investment Policy template. Council has
based its Investment Policy on this template.

In reviewing this policy, Council officers have ensured that Council continues to comply
with the requirements of the Local Government Act 1993 and that the policy
incorporates the recommendations contained with the Investment Policy Guidelines
issued by the Department of Premier and Cabinet.
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Risk management framework

The revised Investment Policy recommends the following changes to Council’s risk
management framework:

1. Credit risk

Credit risk limits the overall credit exposure of Council’s investment portfolio. It states
the maximum level of funds Council can hold within a particular credit rating. The
recommended changes will increase the level of investments Council can place in BBB
rated institutions to 30%. BBB rated institutions, while more susceptible to changes in
economic conditions than A rated institutions, still have an adequate capacity to meet
its financial commitments.

2. Diversification risk
Long term credit rating Current maximum Recommended maximum
exposure exposure

AAA 100% 100%
AA 100% 100%
A+to A 30% 30%
A- 20% 20%
BBB+ 10% 30%
BBB to BBB- 5% 5%
Government** 0% 30%
CCC $250K $250K
Not Rated 0% 0%

* Or Moody’s/Fitch equivalents

** Relates to unrated NSW T Corp hour glass facility — cash and strategic cash options only. While these funds are unrated they
provide a high degree of capital security as all underlying investments are highly rated.

Diversification risk limits the exposure to an individual institution. It states the
maximum level of funds Council can hold with any one institution. The recommended
changes include the BBB rated from 10% to 30% allows for an expected higher return
and to present options for a more ethical and social investment policy. Adding
Government to the above also allows Council to consider medium to long term
investing with such institutions as TCorp.
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Term to maturity framework

Overall portfolio term to maturity limits

Description Maturity Previous Proposed
maximum % maximum %
Short term Portfolio % < 1 year 100% 100%
Short to medium Portfolio % > 1 yr < 3 yr 40% 40%
term
Medium term Portfolio % > 3 yr < 5yr 30% 30%
Long term Portfolio % > 5 years 10% 30%

The application of a modest limit for investments over five years may restrict the
potential for matching assets with longer term liabilities. Therefore, the recommended
change is to allow for more strategic planning of investments.
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Date adopted

Resolution number

Previously adopted 15 May 2012 | January 2015 | 16 August 2016 |

26 June 2018 | 21 July 2020
Next review due 1 June 2022
Department Chief Executive Officer
Responsible Officer Chief Financial Officer
TRIM reference

Attachments 1. Local Government Act 1993 — |nvestment

Order dated 12 January 2011
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Investment Policy

1.0 Purpose

The purpose of this policy is to provide a framework for Investment of Kiama Municipal Council's
funds with a view to minimising the risk of loss of capital or interest, to ensure that liquidity
requirements are observed and after having regard to these two prime objectives, seeking to
achieve the best rate of return available.

2.0 Objectives

While exercising the power to invest, consideration is to be given to the preservation of capital,
liquidity and the return of investment. The objectives of this policy are:

e Preservation of capital is the principal objective of the investment portfolio.
Investments are to be placed in a manner that seeks to ensure security and
safeguarding the investment portfolio. This includes managing credit and interest
rate risk within identified thresholds and parameters.

e Investments should be allocated to ensure there is sufficient liquidity to meet all
reasonably anticipated cash flow requirements, as and when they fall due, without
incurring the risk of significant costs due to the unanticipated sale of an investment.

* Investments are expected to achieve a market average rate of return in line with
Council’s risk tolerance.

+ Notwithstanding the preceding objectives, investment consideration is encouraged
in local or regional community enterprises that foster the local and regional economy
and in particular enterprises that are community based cooperatives and those
without interest in Coal Seam Gas wherever practical.

3.0 Scope

The effective date of the Investment Policy is 21 July 2020 and will be reviewed at regular twelve
monthly intervals, or when changes in regulation or market conditions necessitate a review.

This policy applies to all officers within Kiama Municipal Council delegated to invest Council’s
surplus funds.

4.0 Definitions

For the purpose of this document the following definitions apply:

Act Local Government Act 1993

ADI An Authorised Deposit-taking Institution (ADI) is a corporation
that is authorised under the Banking Act 1959 (C'wlth) to take
deposits from customers.

Bill of exchanged A bill of exchange is an unconditional order in writing, addressed
by one person to another, signed by the person giving it,
requiring the person to whom it is addressed to pay on demand,
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or at a fixed or determinable future time, a sum certain in money
to or to the order of a specified person, or to bearer.

BBSW

The Bank Bill Swap Reference Rate (BBSW) is the midpoint of
the nationally observed best bid and offer for AFMA Prime Bank
eligible securities. The BBSW is calculated daily. Floating rate
securities are most commonly reset quarterly to the 90-day BBSW

Council funds

Surplus monies that are invested by Council in accordance with
section 625 of the Act.

Debenture

A debenture is a document evidencing an acknowledgement of
a debt, which a company has created for the purposes of raising
capital. Debentures are issued by companies in return for
medium and long-term investment of funds by lenders.

FRN

A Floating Rate Note (FRN) is @ medium to long term fixed
interest investment where the coupon is a fixed margin (“coupon
margin”) over a benchmark, also described as a “floating rate”.
The benchmark is usually the BBSW and is reset at regular
intervals — most commonly quarterly.

Grandfathered

Investments held by Council that were previously allowed under
the Minister's Order but were grandfathered when the NSW
State Government issued the Ministerial Order dated 12/1/2011.

LGGR

Local Government (General) Regulation 2005 (NSW)

oLG

NSW Office of Local Government

RAO

Responsible Accounting Officer of a council means a member of
the staff of the council designated by the chief executive officer,
or if no such member has been designated, the chief executive
officer. (LGGR, clause 196)

TCorp

New South Wales Treasury Corporation

5.0 References

This document should be read in conjunction with:

¢ Local Government Act 1993

e Local Government (General) Regulation 2005

¢ Ministerial Investment Order 2011

o Local Government Code of Accounting Practice and Financial Reporting

e Australian Accounting Standards

e Office of Local Government Circulars

e The Trustee Amendment (Discretionary Investments) Act (1997) — Section 14
o Aged Care Act 1997
* Aged Care Prudential Standards Policy
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6.0 Policy

6.1 Delegation of authority

Authority for implementation of the Investment Policy is delegated by Council to the chief executive
officer in accordance with the Local Government Act 1993.

The Chief Executive Officer may delegate the day-to-day management of Council's investment
portfolio to the Responsible Accounting Officer or senior staff, subject to regular reviews. Officer's
delegated authority to manage Council's investments shall be recorded and required to
acknowledge they have received a copy of this policy and understand their obligations in this role.

6.2 Prudent Person Standard

The investment will be managed with the care, diligence and skill that a prudent person would
exercise. As trustees of public monies, officers are to manage Council's investment portfolios to
safeguard the portfolio in accordance with the spirit of this Investment Policy, and not for
speculative purposes.

6.3 Ethics and conflicts of interest

Officers shall refrain from personal activities that would conflict with the proper execution and
management of Council’s investment portfolio. This policy requires officers to disclose any conflict
of interest to the chief executive officer.

Independent advisors are also required to declare that they have no actual or perceived conflicts
of interest.

6.4 Approved investments

Investments are limited to those allowed by the most current Ministerial Investment Order that has
been issued by the NSW Minister for Local Government.

All investments must be denominated in Australian Dollars. Authorised new investments as from
12 January 2011 are limited to the following, as per the attached Ministerial Investment Order.

¢ Any public funds or securities issued by or guaranteed by, the Commonwealth, any
State or the Commonwealth or a Territory

¢ Any debentures or securities issued by a Council (within the meaning of the Local

Government Act 1993 (NSW))

¢ Interest bearing deposits with, or any debentures or bonds issued by, an authorised
deposit-taking institution (ADI) (as defined in the Banking Act 1959(Cwth)), but
excluding subordinated debt obligations

+ Any bill of exchange which has a maturity date of not more than 200 days; and if
purchased for value confers on the holder in due course a right of recourse against
a bank which has been designated as an Authorised Deposit-taking institution by the
Australian Prudential Regulation Authority

s A deposit with the New South Wales Treasury Corporation or investments ina TCorp
IM Fund of the New South Wales Treasury Corporation

Council officers making decisions on investments should take all reasonable care to ensure that
such investments are not made with companies whose activities would bring Council into disrepute
or would conflict with its proclaimed policies on health, sustainability and ethical governance.
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6.5 Prohibited investments
In accordance with the Ministerial Investment Order, this investment policy prohibits but is not
limited to any investment carried out for speculative purposes including:

e derivative based instruments

¢ principal only investments or securities that provide potentially nil or negative cash
flow

e stand-alone securities issued that have underlying futures, options, forwards
contracts and swaps of any kind.

This policy also prohibits the use of leveraging (borrowing to invest) of an investment.

6.6 Risk Management Guidelines
Investments obtained are to be considered in the light of the following key criteria:

Preservation of capital — the requirement for preventing losses in an investment
portfolio’s total value (considering the time value of money)

Diversification — the requirement to place investments on a broad range of financial
institutions or government authorities so as not to be overexposed and to reduce credit
risk

Credit risk — the risk that a party council has invested in fails to pay the interest and or
repay the principal of an investment

Market risk — the risk that the fair value or future cash flows of an investment will fluctuate
due to changes in market prices, or benchmark returns will unexpectedly overtake the
investments return

Liquidity risk — the risk that Council will have insufficient funds to meet its financial
commitments in a timely manner, also an investor is unable to redeem the investment at
a fair price within a timely period

Maturity risk — the risk relating to the length of exposure and risk to market volatilities.

Investment porifolic parameters are risk-management tools used to manage credit risk by
diversifying the portfolio to avoid a narrow concentration of investments. Investment credit risk
parameters are based on credit rating bands as published by the credit rating agencies (eg. S&P,
Moody's, Fitch).

Council will use Standard and Poors (S&P) long term credit ratings (or Moodys or Fitch
equivalents). The S&P ratings are broadly defined as follows:

Description Maximum % of total investment
portfolio
AAA Extremely strong capacity to repay 100%
AA+, AA, AA- | A very strong capacity to repay | 100%
A+ A A strong capacity to repay 100%
A- A high capacity to repay 40%
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Description Maximum % of total investment
portfolio
BBB+ Adequate protection and adequate 30% (if no BBB exposure)
BBB capacity to pay or
Adeqqate protection and adequate 20% (with 10% BBB exposure)
capacity to pay
BBB-, BB+, BB, Less vulnerable to non-payment 5%
BB--, CCC, CC, C however adverse economic conditions

could lead to inadequate capacity to
meet financial obligations

NR Not Rated 0%

6.7 Direct investments

Council's direct investments will be with Authorised Deposit-taking Institutions as authorised by
the Australian Prudential Regulation Authority.

6.8 Counterparty limits

Exposure to individual counterparties/financial institutions will be restricted by their rating so that
single entity exposure is limited, a detailed in the table below. It excludes any government
guaranteed investments.

Limits do not apply to Federal or NSW-guaranteed investments, which are uncapped. It should
be noted that the NSW government does not guarantee the capital value or unit price of the TCorp
Hour-Glass Facilities. This table also does not apply to any grandfathered managed fund where
it is not possible to identify a single counterparty exposure.

AAA 100%
AA 100%
A+rto A 30%
A- 20%
BBB+ 30%
BBB, BBB- (Local ADls) 5%
Government™ 30%
cccC $250k
Not Rated 0%

~* Or Moody’s/Fitch equivalents

** Relates to unrated NSW TCorplM Fund- cash and strategic cash options
only. While these funds are unrated they provide a high degree of capital
security as all underlying investments are highly rated
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6.9 Term to maturity framework

The investment portfolio is to be invested with the following term to maturity constraints:

Overall portfolio term to maturity limits

Description Maturity Maximum %
Short term Portfolio % < 1 year 100%
Short to medium term Portfolio % > 1 yr <3 yr | 40%
Medium term Portfolio % > 3 yr <5 yr 30%
Long term Portfolio % > & years | 30%

6.10 Accounting for premiums and discounts

From time to time financial assets may be acquired at a discount or premium to their face value.
Any such discount or premium is to be taken into account in line with relevant Australian
Accounting Standards.

6.11 Safe custody arrangements
Where necessary, investments may be held in safe custody on Council's behalf, as long as the
following criteria are met:

e  Council must retain beneficial ownership of all investments

e Adeqguate documentation is provided, verifying the existence of the investments

* The Custodian conducts regular reconciliation of records with relevant registries
and/or clearing systems

¢ The Institution or Custodian recording and holding the assets will be:
o The custodian nominated by TCorp for investment in the TCorplM Funds
o Austraclear or,

o An institution with an investment grade issued by Standards and Poor's or
Moody's rating or,

o An institution with adequate insurance, including professional indemnity
insurance and other insurance considered prudent and appropriate to cover its
liabilities under any agreement.

6.12 Investment advisor

Kiama Council’'s investment advisor must be approved by Council and licensed by the Australian
Securities and Investment Commission with the exception of NSW TCorp. The advisor must be
an independent person who has no actual or potential conflict of interest in relation to investment
products being recommended and is free to choose the most appropriate product within the terms
and conditions of the investment policy.

The independent advisor is required to provide written confirmation that they do not have any
actual or potential conflicts of interest in relation to the investments they are recommending or
reviewing, including that they are not receiving any commissions or other benefits in relation to the
investments being recommended or reviewed, unless such remuneration is rebated 100% to
Council.
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6.13 Benchmarking

Performance benchmarks need to be established and should be based on sound and consistent
methodology.

Investment Performance Benchmark

Investment Portfolio with maturity | AFMA BBSW Rate:

up to 2 years Average Mid 90 day
Investment Portfolio with maturity | Bloomberg Ausbond Composite
exceeding 2 years 2-5 year Index

6.14 Reporting and reviewing of investments

Documentary evidence must be held for each investment and details thereof maintained in an
Investment Register. The documentary evidence must provide Council legal title to the investment.

For audit purposes, certificates must be obtained from the financial institutions confirming the
amounts of investments held on the Council's behalf at 30 June each year and reconciled to the
Investment Register.

All investments are to be appropriately recorded in Council's financial records and reconciled at
least on a monthly basis.

A monthly report will be provided to Council. The report will detail the investment portfolio in terms
of performance, percentage exposure of total portfolio, maturity date and changes in market value.

The chief executive officer shall establish a system of internal controls governing the
administration and management of Council’s investment portfolio, which shall be reviewed
annually by the Independent External Auditor to Council. The controls shall be designed to prevent
and control losses of Council assets arising from fraud, error, misrepresentation, unanticipated
market changes, conflicts of interest or imprudent actions.

7.0 Policy review

This Investment Policy will be reviewed at least annually or as required in the event of legislative
changes. The Investment Policy may also be changed as a result of other amendments that are
to the advantage of Council and in the spirit of this policy. Any amendment to the Investment
Policy must be by way of Council resolution.

8.0 Document control
Date reviewed Date adopted Amendment
August 2021
July 2020 21 July 2020 Scheduled review
June 2018 26 June 2018 Scheduled review
September 2016 20 September 2016 Scheduled review
February 2015 10 February 2015 Scheduled review
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15 May 2012 15 May 2012

N/A

9.0 Signature

Name: Jane Stroud | Chief Executive Officer

Date: Click or tap to enter a
date.

Signature:
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Attachment 1: Local Government Act 1993 - Investment Order dated 12 January 2011

LOCAL GOVERNMENT ACT 1893 - INVESTMENT ORDER
(Relfing 1o iwosimenis by councils)

|, the Mon. Barbara Percy MP, Minister for Local G t, In pur of saction 625(2) of the
Local Government Act 1983 and with the approval of the Troasuror, do, by this my Order, notlly for
the purposcs of saction 625 of that Act that a council or county council may only nvest money (on
tha basis that all Investments must be denominated in Austratian Dollars) In the following torms of
investment:

(a) any public funts or secunlies ssued by or guaraniced by. the Commonwentih. any Siate of 1he
Commonwealth or a Ternlory.

(b) any debertwes or sacurifies issucd Ly a council (wahin the meaning of Ihe | ocal Goveramen( Act
1003 (NSW)k

{e) interost bearing deposils with, or noy debent or bynds i 4 by, an authonsed deposit-taking
instifution (ns defined n the Biwiting Act 1859 (Cwih)), but exchading subordinated debl otligations;

{4} any bil ol exchange which has & malusly dade of not more than 200 days: and if purchased for
value confers on the hokder in dun course o ight of recourse agamst o bonk wivch has boon
designoled as an authorised deposil-taking instiution by the Austraian Prudential Regulation
Authority.

{¢) & ceposit with the New South Wales Treaswy Corporation or kwestmenls in oo Houw-Glass
Investment facilty of the New South Wales Treasury Corparation.

All Investmoent anstruments (exchofing shon tean dscourd insinanents) wmlered 10 above include bolh
principal and irvestiment income

Tepneiliongl Aranguments

{iy  Subsject 1o paragraph (i) nothing in this Order affects any investmenl made bofore the dato of this
Order which was made in compliance with the préevious Ministerisl Ovders, and such iwesimenis
ara taken 1o be in compliance with this Ordor,

() Pargraph (i) only applies to those vestiments made betars the dale of this Order and does not
apply to any restrucluring or switching of investments of sny ro-investment of procecds received on
dispasal or matuity of such investiments, which for the swvoidance of doubt muzt comply with this
Owder,

thans
An inveetmen! is not in & form of investment nolificd by (his order undess i also complics wilh an
ivesiment palicy of council idopted by a resolution of counch

A¥ councils shoukd by resohation mdopt an nvesiment polcy that 18 cansstent with this Order and any
guidclines issued by the Chief £ tive (Local Go 1), Depatmmant of Premier and Cabinet, llom
times Lo S

The Genenl Manager, o any other stafl membar, with dalegated autharity by o councl 1o nvest funds on
beholf of o council must do 30 i accordance with the counal’s adopled vestment policy.

Councils havo a fiduciary responsibility when i Ly, C its should isa the camm, diligenen
argd skill thal @ pruden] person would sxercise In managing the allyirs of other persons.

When axercising the power of iwasimen counclls should considor. but nol be imiten by, tho ek of
capital o income loss of doprecintion, tho bkely Income rotum nad the liming of income refun, the
length of the lerm of the proposed investmant, the hqukbty and markctabilily of the proposed
invastment, the likekhood of inllalion allecting tw value of the roposed invesimen and the Cosls
(Inchasing commisslons, lees, charges inwd dulies paysbile) of niakiny e proposed nvesimant

»
Koo b

Datess thie 1 L™ day of Joonwer 2019 Hon BARBARA PERRY MP >
Minister for Local Government
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How to contact Council

Post
Chief Executive Officer
Kiama Municipal Council
PO Box 75
Kiama NSW 2533

Telephone
+61 (02) 4232 0444

Attachment 1

Facsimile
+61 (02) 4232 0555

Online
Email: council@kiama.nsw.gov.au
Website: www.kiama.nsw.gov.au

Office hours

Our Administration Building located at
11 Manning Street Kiama is open 8.45 am to 4.15 pm
Monday to Friday (excluding public holidays)

¥k
.\I‘
o
KIAMA MUNICIPAL COUNCIL

your council, your community
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ORDINARY MEETING 17 AUGUST 2021
Report of the Chief Executive Officer

11.4 Procedure for administration of Code of Conduct complaints

CSP Objective: 4.0 Responsible civic leadership that is transparent, innovative
and accessible

CSP Strategy: 4.2 Council embraces good governance and better practice
strategies

Delivery Program: 4.2.2 Manage an effective workforce in an environment of
continuous improvement

Summary

The purpose of this report is to provide an update designed to assist with transparency
and governance. The priority of this work is initially to deal with the Procedures for the
Administration of the Code of Conduct, and then secondly, a review of the Complaints
Management Policy. This report deals with the first priority, the Procedures for the
Administration of the Code of Conduct.

Having recently reviewed the Procedures for the Administration of the Code of
Conduct against the Model Code and regulations for NSW Local Government, a
number of omissions and errors have been identified that require correction. Local
governments are able to strengthen, but not weaken the model codes. It is important
to bring these policies as they are prepared, to Council for consideration for adoption
in order to comply with the legislation and regulations, and to establish a clear, open
and accountable framework for complaints management across the whole
organisation.

The second document, the complaints management policy will require consultative
committee consultation and is currently being drafted. This will be presented to an
upcoming meeting of Council after staff feedback has been included.

Financial implication

N/A

Policy

Code of Conduct for Councillors

Code of Conduct — Council Staff, Contractors and Volunteers

Code of Conduct for Council Committee Members, Delegates of Council and Council
Advisors

Consultation (internal)

Executive Leadership Team

Governance Officer

Communication/Community engagement

The Code of Conduct suite of documents are available on Council’s website.

Attachments
1 DRAFT Procedures for the Administration of the Code of Conductl
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11.4  Procedure for administration of Code of Conduct complaints (cont)

Enclosures
Nil

RECOMMENDATION

That Council endorse the Procedures of the Administration of the Code of Conduct as
amended.

Background

No organisation is perfect, no person is either. Mistakes can, and invariably do occur.
What matters is how an organisation responds to such incidents. The most effective
response is to fix the mistake and improve services, systems, practices, procedures
and/or products to reduce the likelihood of incidents occurring again. Complaints, as
defined in the Australian and New Zealand Standard Guidelines for complaint
management in organisations (AS/NZS 10002:2014), are "expressions of
dissatisfaction made to or about an organisation related to its products, services, staff
or the handling of a complaint, where a response or resolution is explicitly or implicitly
expected or legally required."

Complaints are a valuable source of information about how and where mistakes have
occurred and can pinpoint weaknesses in the system. Effective complaint handling is
a way of achieving the organisation’s corporate purpose and demonstrating
commitment to good customer service. A commitment to good complaint handling is
essential for local government and is a cornerstone of the organisation’s customer
focus.

The complaint handling procedure describes the steps that need to be taken by staff
to meet legislative requirements and respond to complaints, as they relate to public
officials. The procedure provides a standard against which Council and its
stakeholders can measure the organisation’s complaint handling performance.

The changes made to the procedure ensure that Council’s practice is consistent with
local government regulations and requirements. One notable proposed change, which
goes beyond the proposed model code for the procedures for administration of the
code of conduct is the addition of a spreadsheet, to be made available on Council’s
website. It is intended that this would be made available following the release of the
Council minutes, providing an additional public notice of the relevant minute number,
and decision notice from the Office or Council concerning a complaint. This
information is legislatively required to be reported to the Office of Local Government
each year, within three (3) months of September. Therefore, staff propose to update
the spreadsheet annually in line with this requirement, pertaining only to complaints
made about those who hold public official roles.

In the draft procedure for administration of the Code of Conduct complaints changes
are noted at clause 7.62, 11.3 and 12.3 as highlighted in the document. An appendix
providing a flowchart for managing Councillor misconduct procedures is now included
and an administrative change has also been made throughout the document changing
all reference to the general manager to be chief executive officer.
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11.4  Procedure for administration of Code of Conduct complaints (cont)

Conclusion

By preparing the draft Procedures for the Administration of the Code of Conduct
Council is providing a clear and responsible set of expectations and processes that
are designed to protect all concerned and allow for natural justice and due process to
occur. Once adopted, senior staff and management will be provided a training session
to further communicate the changes made.
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Procedures for the Administration
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Date adopted

Resolution number

Previously adopted

Next review due
Department

Responsible Officer

TRIM reference

31 May 2022

25 June 2019 | 15 December 2020

Chief Executive Officer

Governance Coordinator

Procedures for the administration of the Code of Conduct
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of the Code of Conduct

PART 1 Introduction

These procedures (“the Model Code Procedures”) are prescribed for the administration of the
Model Code of Conduct for Local Councils in NSW (“the Model Code of Conduct”).

The Model Code of Conduct is made under section 440 of the Local Government Act 1993 (“the
LG Act") and the Local Government (General) Regulation 2005 (“the Regulation”). Section 440 of
the LG Act requires every council (including county councils) and joint organisation to adopt a
code of conduct that incorporates the provisions of the Model Code of Conduct.

The Model Code Procedures are made under section 440AA of the LG Act and the Regulation.
Section 440AA of the LG Act requires every council (including county councils) and joint
organisation to adopt procedures for the administration of their code of conduct that incorporate
the provisions of the Model Code Procedures.

In adopting procedures for the administration of their adopted codes of conduct, councils and joint
organisations may supplement the Model Code Procedures. However, provisions that are not
consistent with those prescribed under the Model Code Procedures will have no effect.

Note: PART 6, PART 7, PART 8 and PART 11 of these procedures apply only to the management
of code of conduct complaints about councillors (including the mayor) or the chief executive officer.

PART 2  Definitions

In these procedures the following terms have the following meanings:

administrator an administrator of a council appointed under the
LG ACT other than an administrator appointed under
section 66

chief executive officer includes the executive officer of a joint organisation

code of conduct a code of conduct adopted under section 440 of the
LG Act

code of conduct complaint | a complaint that is a code of conduct complaint for the
purposes of clauses 4.1 and 4.2 of these procedures

complainant a person who makes a code of conduct complaint
complainant councillor a councillor who makes a code of conduct complaint
complaints coordinator a person appointed by the chief executive officer

under these procedures as a complaints coordinator

conduct reviewer a person appointed under these procedures to review
allegations of breaches of the code of conduct by
councillors or the chief executive officer

council includes county councils and joint organisations

Pracedures for the administration of the Code of Conduct Page 4 of 33
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council committee a committee established by a council comprising of
councillors, staff or other persons that the council has
delegated functions to and the council's audit, risk and
improvement committee

council committee member | a person other than a councillor or member of staff of
a council who is a member of a council committee
other than a wholly advisory committee, and a person
other than a councillor who is a member of the
council’s audit, risk and improvement committee

councillor any person elected or appointed to civic office,
including the mayor, and includes members and
chairpersons of county councils and voting
representatives of the boards of joint organisations
and chairpersons of joint organisations

council official any councillor, member of staff of council,
administrator, council committee member, delegate of
council and, for the purposes of clause 4.16 of the
Model Code of Conduct, council adviser

delegate of council a person (other than a councillor or member of staff of
a council) or body, and the individual members of that
body, to whom a function of the council is delegated

external agency a state government agency such as, but not limited to,
the Office, the ICAC, the NSW Ombudsman or the
police

ICAC the Independent Commission Against Corruption

investigator a conduct reviewer

joint organisation a joint organisation established under section 4000 of
the LG Act

LG Act the Local Government Act 1993

mayor includes the chairperson of a county council or a joint

organisation

members of staff of a council | includes members of staff of county councils and joint
organisations

the Office the Office of Local Government
the Regulation the Local Government (General) Regulation 2005
respondent a person whose conduct is the subject of investigation

by a conduct reviewer under these procedures

wholly advisory committee | a council committee that the council has not delegated
any functions to
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PART 3 Administrative framework

The establishment of a panel of conduct reviewers

3.1 The council must establish a panel of conduct reviewers.

3.2 The council may enter into an arrangement with one or more other councils to share a
panel of conduct reviewers including through a joint organisation or another regional body
associated with the councils.

3.3 The panel of conduct reviewers is to be established following a public expression of
interest process.

3.4 An expression of interest for members of the council's panel of conduct reviewers must,
at a minimum, be advertised locally and in the Sydney metropolitan area.

3.5 To be eligible to be a conduct reviewer, a person must, at a minimum, meet the following
requirements:

a. an understanding of local government, and
b. knowledge of investigative processes including but not limited to procedural fairness
requirements and the requirements of the Public Interest Disclosures Act 1994, and
c. knowledge and experience of one or more of the following:
i. investigations
i. law
ii. public administration
iv. public sector ethics
v. alternative dispute resolution, and
d. meet the eligibility requirements for membership of a panel of conduct reviewers
under clause 3.6.
36 A person is not eligible to be a conduct reviewer if they are:
a. a councillor, or
b.  anominee for election as a councillor, or
C. an administrator, or
d. an employee of a council, or
e. a member of the Commonwealth Parliament or any State Parliament or Territory
Assembly, or
f. a nominee for election as a member of the Commonwealth Parliament or any State
Parliament or Territory Assembly, or
g. a person who has a conviction for an indictable offence that is not an expired
conviction.

3.7 A person is not precluded from being a member of the council's panel of conduct
reviewers if they are a member of another council’s panel of conduct reviewers.

3.8 An incorporated or other entity may be appointed to a council's panel of conduct
reviewers where the council is satisfied that all the persons who will be undertaking the
functions of a conduct reviewer on behalf of the entity meet the selection and eligibility
criteria prescribed under this Part.

3.9 A panel of conduct reviewers established under this Part is to have a term of up to four
years.

3.10 The council may terminate the panel of conduct reviewers at any time. Where a panel of
conduct reviewers has been terminated, conduct reviewers who were members of the
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3.1

3.12

panel may continue to deal with any matter referred to them under these procedures prior
to the termination of the panel until they have finalised their consideration of the matter.

When the term of the panel of conduct reviewers concludes or is terminated, the council
must establish a new panel of conduct reviewers in accordance with the requirements of
this Part.

A person who was a member of a previous panel of conduct reviewers established by the
council may be a member of subsequent panels of conduct reviewers established by the
council if they continue to meet the selection and eligibility criteria for membership of the
panel.

The appointment of an internal ombudsman to a panel of conduct reviewers

3.13

3.14

3.15

3.16

Despite clause 3.6d an employee of a council who is the nominated internal ombudsman
of one or more councils may be appointed to a council’s panel of conduct reviewers with
the Office’s consent.

To be appointed to a council's panel of conduct reviewers, an internal ombudsman must
meet the qualification requirements for conduct reviewers prescribed under clause 3.5 as
modified by the operation of clause 3.13.

An internal ombudsman appointed to a council's panel of conduct reviewers may also
exercise the functions of the council’'s complaints coordinator. For the purposes of
clause 6.1, an internal ombudsman who is a council's complaints coordinator and has
been appointed to the council's panel of conduct reviewers, may either undertake a
preliminary assessment and investigation of a matter referred to them under clauses 5.26
or 5.33 or refer the matter to another conduct reviewer in accordance with clause 6.2.

Clause 6.4d does not apply to an internal ombudsman appointed to a council's panel of
conduct reviewers.

The appointment of complaints coordinators

317

3.18

3.18
3.20

3.21

The chief executive officer must appoint a member of staff of the council or another
person (such as, but not limited to, a member of staff of another council or a member of
staff of a joint organisation or other regional body associated with the council), to act as
a complaints coordinator. Where the complaints coordinator is a member of staff of the
council, the complaints coordinator should be a senior and suitably qualified member of
staff.

The chief executive officer may appoint other members of staff of the council or other
persons (such as, but not limited to, members of staff of another council or members of
staff of a joint organisation or other regional body associated with the council), to act as
alternates to the complaints coordinator.

The chief executive officer must not undertake the role of complaints coordinator.

The person appointed as complaints coordinator or alternate complaints coordinator must
also be a nominated disclosures coordinator appointed for the purpose of receiving and
managing reports of wrongdoing under the Public Interest Disclosures Act 1994.

The role of the complaints coordinator is to:

a. coordinate the management of complaints made under the council’s code of conduct
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b. liaise with and provide administrative support to a conduct reviewer
c. liaise with the Office, and

d. arrange the annual reporting of code of conduct complaints statistics.

PART 4 How may code of conduct complaints be made?

What is a code of conduct complaint?

4.1

4.2

4.3

For the purpose of these procedures, a code of conduct complaint is a complaint that
shows or tends to show conduct on the part of a council official in connection with their
role as a council official or the exercise of their functions as a council official that would
constitute a breach of the standards of conduct prescribed under the council's code of
conduct if proven.

The following are not “code of conduct complaints” for the purposes of these procedures:

a. complaints about the standard or level of service provided by the council or a
council official

b. complaints that relate solely to the merits of a decision made by the council or a
council official or the exercise of a discretion by the council or a council official

complaints about the policies or procedures of the council

complaints about the conduct of a council official arising from the exercise of their
functions in good faith, whether or not involving error, that would not otherwise
constitute a breach of the standards of conduct prescribed under the council’s code
of conduct.

Only code of conduct complaints are to be dealt with under these procedures. Complaints
that do not satisfy the definition of a code of conduct complaint are to be dealt with under
the council’'s routine complaints management processes.

When must a code of conduct complaint be made?

4.4

4.5

A code of conduct complaint must be made within 3 months of the alleged conduct
occurring or within three months of the complainant becoming aware of the alleged
conduct.

A complaint made after 3 months may only be accepted if the chief executive officer or
their delegate, or, in the case of a complaint about the chief executive officer, the mayor
or their delegate, is satisfied that the allegations are serious and compelling grounds exist
for the matter to be dealt with under the code of conduct.

How may a code of conduct complaint about a council official other than the chief
executive officer be made?

46 All code of conduct complaints other than those relating to the chief executive officer are
to be made to the chief executive officer in writing. This clause does not operate to
prevent a person from making a complaint to an external agency.
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4.7

4.8

4.9

4.10

Where a code of conduct complaint about a council official other than the chief executive
officer cannot be made in writing, the complaint must be confirmed with the complainant
in writing as soon as possible after the receipt of the complaint.

In making a code of conduct complaint about a council official other than the chief
executive officer, the complainant may nominate whether they want the complaint to be
resolved by mediation or by other alternative means.

The chief executive officer or their delegate, or, where the complaint is referred to a
conduct reviewer, the conduct reviewer, must consider the complainant’s preferences in
deciding how to deal with the complaint.

Notwithstanding clauses 4.6 and 4.7, where the chief executive officer becomes aware
of a possible breach of the council's code of conduct, they may initiate the process for
the consideration of the matter under these procedures without a written complaint.

How may a code of conduct complaint about the chief executive officer be made?

4.11

412

4.14

4.15

Code of conduct complaints about the chief executive officer are to be made to the mayor
in writing. This clause does not operate to prevent a person from making a complaint
about the chief executive officer to an external agency.

Where a code of conduct complaint about the chief executive cofficer cannot be made in
writing, the complaint must be confirmed with the complainant in writing as soon as
possible after the receipt of the complaint.

In making a code of conduct complaint about the chief executive officer, the complainant
may nominate whether they want the complaint to be resolved by mediation or by other
alternative means.

The mayor or their delegate, or, where the complaint is referred to a conduct reviewer,
the conduct reviewer, must consider the complainant’'s preferences in deciding how to
deal with the complaint.

Notwithstanding clauses 4.11 and 4.12, where the mayor becomes aware of a possible
breach of the council's code of conduct by the chief executive officer, they may initiate
the process for the consideration of the matter under these procedures without a written
complaint.

PART 5 How are code of conduct complaints to be managed?

Delegation by chief executive officers and mayors of their functions under this Part

51 A chief executive officer or mayor may delegate their functions under this Part to a
member of staff of the council or to a person or persons external to the council other than
an external agency. References in this Part to the chief executive officer or mayor are
also to be taken to be references to their delegates.
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Consideration of complaints by chief executive officers and mayors

52 In exercising their functions under this Part, chief executive officers and mayors may
consider the complaint assessment criteria prescribed under clause 6.31.

What complaints may be declined at the outset?

53 Without limiting any other provision in these procedures, the chief executive officer or, in
the case of a complaint about the chief executive officer, the mayor, may decline to deal
with a complaint under these procedures where they are satisfied that the complaint:

a. is not a code of conduct complaint, or

subject to clause 4.5, is not made within 3 months of the alleged conduct occurring
or the complainant becoming aware of the alleged conduct, or

is trivial, frivolous, vexatious or not made in good faith, or

relates to a matter the substance of which has previously been considered and
addressed by the council and does not warrant further action, or

e. is not made in a way that would allow the alleged conduct and any alleged breaches
of the council's code of conduct to be readily identified.

How are code of conduct complaints about staff (other than the chief executive officer) to
be dealt with?

54 The chief executive officer is responsible for the management of code of conduct
complaints about members of staff of council (other than complaints alleging a breach of
the pecuniary interest provisions contained in Part 4 of the code of conduct) and for
determining the outcome of such complaints.

55 The chief executive officer must refer code of conduct complaints about members of staff
of council alleging a breach of the pecuniary interest provisions contained in Part 4 of the
code of conduct to the Office.

56 The chief executive officer may decide to take no action in relation to a code of conduct
complaint about a member of staff of council other than one requiring referral to the Office
under clause 5.5 where they consider that no action is warranted in relation to the
complaint.

57 Where the chief executive officer decides to take no action in relation to a code of conduct
complaint about a member of staff of council, the chief executive officer must give the
complainant reasons in writing for their decision and this shall finalise the consideration
of the matter under these procedures.

58 Code of conduct complaints about members of staff of council must be managed in
accordance with the relevant industrial instrument or employment contract and make
provision for procedural fairness including the right of an employee to be represented by
their union.

59 Sanctions for breaches of the code of conduct by staff depend on the severity, scale and
importance of the breach and must be determined in accordance with any relevant
industrial instruments or contracts.
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How are code of conduct complaints about delegates of council, council advisers and
council committee members to be dealt with?

5.10

5.1

512

513

514

5.15

5.16

5.17

The chief executive officer is responsible for the management of code of conduct
complaints about delegates of council and council committee members (other than
complaints alleging a breach of the pecuniary interest provisions contained in Part 4 of
the code of conduct) and for determining the outcome of such complaints.

The chief executive officer must refer code of conduct complaints about council advisers,
delegates of council and council committee members alleging a breach of the pecuniary
interest provisions contained in Part 4 of the code of conduct to the Office.

The chief executive officer may decide to take no action in relation to a code of conduct
complaint about a delegate of council or a council committee member other than one
requiring referral to the Office under clause 5.11 where they consider that no action is
warranted in relation to the complaint.

Where the chief executive officer decides to take no action in relation to a code of conduct
complaint about a delegate of council or a council committee member, the chief executive
officer must give the complainant reasons in writing for their decision and this shall finalise
the consideration of the matter under these procedures.

Where the chief executive officer considers it to be practicable and appropriate to do so,
the chief executive officer may seek to resolve code of conduct complaints about
delegates of council or council committee members, by alternative means such as, but
not limited to, explanation, counselling, training, mediation, informal discussion,
negotiation, a voluntary apology or an undertaking not to repeat the offending behaviour.
The resolution of a code of conduct complaint under this clause is not to be taken as a
determination that there has been a breach of the council's code of conduct.

Where the chief executive officer resolves a code of conduct complaint under clause 5.14
to the chief executive officer's satisfaction, the chief executive officer must notify the
complainant in writing of the steps taken to resolve the complaint and this shall finalise
the consideration of the matter under these procedures.

Sanctions for breaches of the code of conduct by delegates of council and/or council
committee members depend on the severity, scale and importance of the breach and
may include one or more of the following:

a. censure

requiring the person to apologise to any person or organisation adversely affected
by the breach in such a time and form specified by the chief executive officer

c. prosecution for any breach of the law

d. removing or restricting the person’s delegation

e. removing the person from membership of the relevant council committee.

Prior to imposing a sanction against a delegate of council or a council committee member
under clause 5.16, the chief executive officer or any person making enquiries on behalf
of the chief executive officer must comply with the requirements of procedural fairness.
In particular:

a. the substance of the allegation (including the relevant provision/s of the council’s
code of conduct that the alleged conduct is in breach of) must be put to the person
who is the subject of the allegation, and
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b. the person must be given an opportunity to respond to the allegation, and

c. the chief executive officer must consider the person’s response in deciding whether
to impose a sanction under clause 5.16.

How are code of conduct complaints about administrators to be dealt with?

5.18

5.18

The chief executive officer must refer all code of conduct complaints about administrators
to the Office for its consideration.

The chief executive officer must notify the complainant of the referral of their complaint in
writing.

How are code of conduct complaints about councillors to be dealt with?

5.20

5.21

5.22

523

524

5.25

The chief executive officer must refer the following code of conduct complaints about
councillors to the Office:

a. complaints alleging a breach of the pecuniary interest provisions contained in Part 4
of the code of conduct

b. complaints alleging a failure to comply with a requirement under the code of conduct
to disclose and appropriately manage conflicts of interest arising from political
donations (see section 328B of the LG Act)

c. complaints alleging a breach of the provisions relating to the maintenance of the
integrity of the code of conduct contained in Part 9 of the code of conduct

d. complaints that are the subject of a special complaints management arrangement
with the Office under clause 5.49.

Where the chief executive officer refers a complaint to the Office under clause 5.20, the
chief executive officer must notify the complainant of the referral in writing.

The chief executive officer may decide to take no action in relation to a code of conduct
complaint about a councillor, other than one requiring referral to the Office under clause
5.20, where they consider that no action is warranted in relation to the complaint.

Where the chief executive officer decides to take no action in relation to a code of conduct
complaint about a councillor, the chief executive officer must give the complainant
reasons in writing for their decision within 21 days of receipt of the complaint and this
shall finalise the consideration of the matter under these procedures.

Where the chief executive officer considers it to be practicable and appropriate to do so,
the chief executive officer may seek to resolve code of conduct complaints about
councillors, other than those requiring referral to the Office under clause 5.20, by
alternative means such as, but not limited to, explanation, counselling, training,
mediation, informal discussion, negotiation, a voluntary apology or an undertaking not to
repeat the offending behaviour. The resolution of a code of conduct complaint under this
clause is not to be taken as a determination that there has been a breach of the council’'s
code of conduct.

Where the chief executive officer resolves a code of conduct complaint under clause 5.24
to the chief executive officer's satisfaction, the chief executive officer must notify the
complainant in writing of the steps taken to resolve the complaint within 21 days of receipt
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5.26

of the complaint and this shall finalise the consideration of the matter under these
procedures.

The chief executive officer must refer all code of conduct complaints about councillors,
other than those referred to the Office under clause 5.20 or finalised under clause 5.23
or resolved under clause 5.24, to the complaints coordinator.

How are code of conduct complaints about the chief executive officer to be dealt with?

527

5.28

5.29

5.30

531

5.32

533

The mayor must refer the following code of conduct complaints about the chief executive
officer to the Office:

a. complaints alleging a breach of the pecuniary interest provisions contained in Part 4
of the code of conduct

b. complaints alleging a breach of the provisions relating to the maintenance of the
integrity of the code of conduct contained in Part 9 of the code of conduct

c. complaints that are the subject of a special complaints management arrangement
with the Office under clause 5.49.

Where the mayor refers a complaint to the Office under clause 5.27, the mayor must
notify the complainant of the referral in writing.

The mayor may decide to take no action in relation to a code of conduct complaint about
the chief executive officer, other than one requiring referral to the Office under
clause 5.27, where they consider that no action is warranted in relation to the complaint.

Where the mayor decides to take no action in relation to a code of conduct complaint
about the chief executive officer, the mayor must give the complainant reasons in writing
for their decision within 21 days of receipt of the complaint and this shall finalise the
consideration of the matter under these procedures.

Where the mayor considers it to be practicable and appropriate to do so, the mayor may
seek to resolve code of conduct complaints about the chief executive officer, other than
those requiring referral to the Office under clause 5.27, by alternative means such as, but
not limited to, explanation, counselling, training, mediation, informal discussion,
negotiation, a voluntary apology or an undertaking not to repeat the offending behaviour.
The resolution of a code of conduct complaint under this clause is not to be taken as a
determination that there has been a breach of the council's code of conduct.

Where the mayor resclves a code of conduct complaint under clause 5.31 to the mayor's
satisfaction, the mayor must notify the complainant in writing of the steps taken to resclve
the complaint within 21 days of receipt of the complaint and this shall finalise the
consideration of the matter under these procedures.

The mayor must refer all code of conduct complaints about the chief executive officer,
other than those referred to the Office under clause 5.27 or finalised under clause 5.30
or resolved under clause 5.31, to the complaints coordinator.

How are complaints about both the chief executive officer and the mayor to be dealt with?

5.34 Where the chief executive officer or mayor receives a code of conduct complaint that
alleges a breach of the code of conduct by both the chief executive officer and the mayor,
the chief executive officer or mayor must either:
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a. delegate their functions under this part with respect to the complaint to a member of
staff of the council other than the chief executive officer where the allegation is not
serious, or to a person external to the council, or

b. refer the matter to the complaints coordinator under clause 5.26 and clause 5.33.

Referral of code of conduct complaints to external agencies

5.35

5.36

5.37

5.38

The chief executive officer, mayor or a conduct reviewer may, at any time, refer a code
of conduct complaint to an external agency for its consideration, where they consider
such a referral is warranted.

The chief executive officer, mayor or a conduct reviewer must report to the ICAC any
matter that they suspect on reasonable grounds concerns or may concern corrupt
conduct.

Where the chief executive officer, mayor or conduct reviewer refers a complaint to an
external agency under clause 5.35, they must notify the complainant of the referral in
writing unless they form the view, on the advice of the relevant agency, that it would not
be appropriate for them to do so.

Referral of a matter to an external agency shall finalise consideration of the matter under
these procedures unless the council is subsequently advised otherwise by the referral
agency.

Disclosure of the identity of complainants

5.39

5.40

541

542

5.43

In dealing with matters under these procedures, information that identifies or tends to
identify complainants is not to be disclosed unless:

a. the complainant consents in writing to the disclosure, or

b. itis generally known that the complainant has made the complaint as a result of the
complainant having voluntarily identified themselves as the person who made the
complaint, or

c. itis essential, having regard to procedural fairness requirements, that the identifying
information be disclosed, or

d. a conduct reviewer is of the opinion that disclosure of the information is necessary
to investigate the matter effectively, or

e. itis otherwise in the public interest to do so.

Clause 5.39 does not apply to code of conduct complaints made by councillors about
other councillors or the chief executive officer.

Where a councillor makes a code of conduct complaint about another councillor or the
chief executive officer, and the complainant councillor considers that compelling grounds
exist that would warrant information that identifies or tends to identify them as the
complainant not to be disclosed, they may request in writing that such information not be
disclosed.

A request made by a complainant councillor under clause 5.41 must be made at the time
they make a code of conduct complaint and must state the grounds upon which the
request is made.

The chief executive officer or mayor, and where the matter is referred to a conduct
reviewer, the conduct reviewer, must consider a request made under clause 5.41 before
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544

disclosing information that identifies or tends to identify the complainant councillor, but
they are not obliged to comply with the request.

Where a complainant councillor makes a request under clause 5.41, the chief executive
officer or mayor or, where the matter is referred to a conduct reviewer, the conduct
reviewer, shall notify the councillor in writing of their intention to disclose information that
identifies or tends to identify them prior to disclosing the information.

Code of conduct complaints made as public interest disclosures

545

546

547

These procedures do not override the provisions of the Public Interest Disclosures Act
1994. Code of conduct complaints that are made as public interest disclosures under
that Act are to be managed in accordance with the requirements of that Act, the council's
internal reporting policy, and any guidelines issued by the NSW Ombudsman that relate
to the management of public interest disclosures.

Where a councillor makes a code of conduct complaint about another councillor or the
chief executive officer as a public interest disclosure, before the matter may be dealt with
under these procedures, the complainant councillor must consent in writing to the
disclosure of their identity as the complainant.

Where a complainant councillor declines to consent to the disclosure of their identity as
the complainant under clause 5.46, the executive officer or the mayor must refer the
complaint to the Office for consideration. Such a referral must be made under section 26
of the Public Interest Disclosures Act 1994.

Special complaints management arrangements

548

5.49

550

551

5.52

553

The chief executive officer may request in writing that the Office enter into a special
complaints management arrangement with the council in relation to code of conduct
complaints made by or about a person or persons.

Where the Office receives a request under clause 5.48, it may agree to enter into a special
complaints management arrangement if it is satisfied that the number or nature of code
of conduct complaints made by or about a person or persons has:

a. imposed an undue and disproportionate cost burden on the council's administration
of its code of conduct, or

b. impeded or disrupted the effective administration by the council of its code of
conduct, or

c. impeded or disrupted the effective functioning of the council.

A special complaints management arrangement must be in writing and must specify the
following:

a. the code of conduct complaints the arrangement relates to, and
b. the period that the arrangement will be in force.

The Office may, by notice in writing, amend or terminate a special complaints
management arrangement at any time.

While a special complaints management arrangement is in force, an officer of the Office
(the assessing OLG officer) must undertake the preliminary assessment of the code of
conduct complaints specified in the arrangement in accordance with the requirements of
Part 6 of these procedures.

Where, following a preliminary assessment, the assessing OLG officer determines that a
code of conduct complaint warrants investigation by a conduct reviewer, the assessing
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554

5.55

OLG officer shall notify the complaints coordinator in writing of their determination and
the reasons for their determination. The complaints coordinator must comply with the
recommendation of the assessing OLG officer.

Prior to the expiry of a special complaints management arrangement, the Office may, at
the request of the chief executive officer, review the arrangement to determine whether
it should be renewed or amended.

A special complaints management arrangement shall expire on the date specified in the
arrangement unless renewed under clause 5.54.

PART 6 Preliminary assessment of code of conduct complaints

about councillors or the chief executive officer by conduct
reviewers

Referral of code of conduct complaints about councillors or the chief executive officer to
conduct reviewers

6.1

6.2

6.3

6.4

The complaints coordinator must refer all code of conduct complaints about councillors
or the chief executive officer that have not been referred to an external agency or declined
or resolved by the chief executive officer, mayor or their delegate and that have been
referred to them under clauses 5.26 or 5.33, to a conduct reviewer within 21 days of
receipt of the complaint by the chief executive officer or the mayor.

For the purposes of clause 6.1 the complaints coordinator will refer a complaint to a
conduct reviewer selected from:

a. a panel of conduct reviewers established by the council, or

b. a panel of conduct reviewers established by an organisation approved by the Office.

In selecting a suitable conduct reviewer, the complaints coordinator may have regard to
the gualifications and experience of members of the panel of conduct reviewers. Where
the conduct reviewer is an incorporated or other entity, the complaints coordinator must
also ensure that the person assigned to receive the referral on behalf of the entity meets
the selection and eligibility criteria for conduct reviewers prescribed under Part 3 of these
procedures.

A conduct reviewer must not accept the referral of a code of conduct complaint where:

a. they have a conflict of interest in relation to the matter referred to them, or

b. a reasonable apprehension of bias arises in relation to their consideration of the
matter, or

c. they or their employer has entered into one or more contracts with the council (other
than contracts relating to the exercise of their functions as a conduct reviewer) in the
2 years preceding the referral, and they or their employer have received or expect to
receive payments under the contract or contracts of a value that, when aggregated,
exceeds $100,000, or

d. at the time of the referral, they or their employer are the council's legal service
provider or are a member of a panel of legal service providers appointed by the
council.
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6.5

6.6

6.7

6.8

6.9

6.10

6.11

For the purposes of clause 6.4a, a conduct reviewer will have a conflict of interest in a
matter where a reasonable and informed person would perceive that they could be
influenced by a private interest when carrying out their public duty (see clause 5.2 of the
Code of Conduct).

For the purposes of clause 6.4b, a reasonable apprehension of bias arises where a
fair-minded observer might reasonably apprehend that the conduct reviewer might not
bring an impartial and unprejudiced mind to the matter referred to the conduct reviewer.

Where the complaints coordinator refers a matter to a conduct reviewer, they will provide
the conduct reviewer with a copy of the code of conduct complaint and any other
information relevant to the matter held by the council, including any information about
previous proven breaches and any information that would indicate that the alleged
conduct forms part of an ongoing pattern of behaviour.

The complaints coordinator must notify the complainant in writing that the matter has
been referred to a conduct reviewer, and advise which conduct reviewer the matter has
been referred to.

Conduct reviewers must comply with these procedures in their consideration of matters
that have been referred to them and exercise their functions in a diligent and timely
manner.

The complaints coordinator may at any time terminate the referral of a matter to a conduct
reviewer and refer the matter to another conduct reviewer where the complaints
coordinator is satisfied that the conduct reviewer has failed to:

a. comply with these procedures in their consideration of the matter, or

b. comply with a lawful and reasonable request by the complaints coordinator, or

c. exercise their functions in a timely or satisfactory manner.

Where the complaints coordinator terminates a referral to a conduct reviewer under
clause 6.10, they must notify the complainant and any other affected person in writing of

their decision and the reasons for it and advise them which conduct reviewer the matter
has been referred to instead.

Preliminary assessment of code of conduct complaints about councillors or the chief
executive officer by a conduct reviewer

6.12 The conduct reviewer is to undertake a preliminary assessment of a complaint referred
to them by the complaints coordinator for the purposes of determining how the complaint
is to be managed.

6.13 The conduct reviewer may determine to do one or more of the following in relation to a
complaint referred to them by the complaints coordinator:

a. totake no action

b. to resolve the complaint by alternative and appropriate strategies such as, but not
limited to, explanation, counselling, training, mediation, informal discussion,
negotiation, a voluntary apology or an undertaking not to repeat the offending
behaviour

c. to refer the matter back to the chief executive officer or, in the case of a complaint
about the chief executive officer, the mayor, for resolution by alternative and
appropriate strategies such as, but not limited to, explanation, counselling, training,
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6.14

6.15

6.16

6.17

6.18

6.19

6.20

6.21

6.22

6.23

mediation, informal discussion, negotiation, a voluntary apology or an undertaking
not to repeat the offending behaviour

d. to refer the matter to an external agency
e. toinvestigate the matter.

In determining how to deal with a matter under clause 6.13, the conduct reviewer must
have regard to the complaint assessment criteria prescribed under clause 6.31.

The conduct reviewer may make such enquiries the conduct reviewer considers to be
reasonably necessary to determine what options to exercise under clause 6.13.

The conduct reviewer may request the complaints coordinator to provide such additional
information the conduct reviewer considers to be reasonably necessary to determine
what options to exercise in relation to the matter under clause 6.13. The complaints
coordinator will, as far as is reasonably practicable, supply any information requested by
the conduct reviewer.

The conduct reviewer must refer to the Office any complaints referred to them that should
have been referred to the Office under clauses 5.20 and 5.27.

The conduct reviewer must determine to take no action on a complaint that is not a code
of conduct complaint for the purposes of these procedures.

The resolution of a code of conduct complaint under clauses 6.13b or 6.13c is not to be
taken as a determination that there has been a breach of the council's code of conduct.

Where the conduct reviewer completes their preliminary assessment of a complaint by
determining to exercise an option under clauses 6.13a, 6.13b or 6.13c they must provide
the complainant with written notice of their determination and provide reasons for it, and
this will finalise consideration of the matter under these procedures.

Where the conduct reviewer refers a complaint to an external agency, they must notify
the complainant of the referral in writing unless they form the view, on the advice of the
relevant agency, that it would not be appropriate for them to do so.

The conduct reviewer may only determine to investigate a matter where they are satisfied
as to the following:

a. that the complaint is a code of conduct complaint for the purposes of these
procedures, and

b. that the alleged conduct is sufficiently serious to warrant the formal censure of a
councillor under section 440G of the LG Act or disciplinary action against the chief
executive officer under their contract of employment if it were to be proven, and

c. that the matter is one that could not or should not be resolved by alternative means.

In determining whether a matter is sufficiently serious to warrant formal censure of a
councillor under section 440G of the LG Act or disciplinary action against the chief
executive officer under their contract of employment, the conduct reviewer is to consider
the following:

a. the harm or cost that the alleged conduct has caused to any affected individuals
and/or the council

b. the likely impact of the alleged conduct on the reputation of the council and public
confidence in it
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6.24

6.25

c. whether the alleged conduct was deliberate or undertaken with reckless intent or
negligence

d. any previous proven breaches by the person whose alleged conduct is the subject
of the complaint and/or whether the alleged conduct forms part of an ongoing pattern
of behaviour.

The conduct reviewer must complete their preliminary assessment of the complaint within
28 days of referral of the matter to them by the complaints coordinator and notify the
complaints coordinator in writing of the outcome of their assessment.

The conduct reviewer is not obliged to give prior notice to or to consult with any person
before making a determination in relation to their preliminary assessment of a complaint,
except as may be specifically required under these procedures.

Referral back to the chief executive officer or mayor for resolution

6.26

6.27

6.28

6.29

6.30

Where the conduct reviewer determines to refer a matter back to the chief executive
officer or to the mayor to be resolved by alternative and appropriate means, they must
write to the chief executive officer or, in the case of a complaint about the chief executive
officer, to the mayor, recommending the means by which the complaint may be resolved.

The conduct reviewer must consult with the chief executive officer or mayor prior to
referring a matter back to them under clause 6.13c.

The chief executive officer or mayor may decline to accept the conduct reviewer's
recommendation. In such cases, the conduct reviewer may determine to deal with the
complaint by other means under clause 6.13.

Where the conduct reviewer refers a matter back to the chief executive officer or mayor
under clause 6.13c, the chief executive officer or, in the case of a complaint about the
chief executive officer, the mayor, is responsible for implementing or overseeing the
implementation of the conduct reviewer’'s recommendation.

Where the conduct reviewer refers a matter back to the chief executive officer or mayor
under clause 6.13c, the chief executive officer, or, in the case of a complaint about the
chief executive officer, the mayor, must advise the complainant in writing of the steps
taken to implement the conduct reviewer's recommendation once these steps have been
completed.

Complaints assessment criteria

6.31 In undertaking the preliminary assessment of a complaint, the conduct reviewer must
have regard to the following considerations:
a. whether the complaint is a code of conduct complaint for the purpose of these
procedures
b. whether the complaint has been made in a timely manner in accordance with
clause 4.4, and if not, whether the allegations are sufficiently serious for compelling
grounds to exist for the matter to be dealt with under the council's code of conduct
whether the complaint is trivial, frivolous, vexatious or not made in good faith
whether the complaint discloses prima facie evidence of conduct that, if proven,
would constitute a breach of the code of conduct
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e. whether the complaint raises issues that would be more appropriately dealt with by
an external agency

f.  whether there is or was an alternative and satisfactory means of redress available in
relation to the conduct complained of

g. whether the complaint is one that can be resolved by alternative and appropriate
strategies such as, but not limited to, explanation, counselling, training, informal
discussion, negotiation, a voluntary apology or an undertaking not to repeat the
offending behaviour

h. whether the issue/s giving rise to the complaint have previously been addressed or
resolved

i. any previous proven breaches of the council’s code of conduct
j. whether the conduct complained of forms part of an ongoing pattern of behaviour

k. whether there were mitigating circumstances giving rise to the conduct complained
of

. the seriousness of the alleged conduct (having regard to the criteria specified in
clause 6.23)

m. the significance of the conduct or the impact of the conduct for the council
n. how much time has passed since the alleged conduct occurred

o. such other considerations that the conduct reviewer considers may be relevant to
the assessment of the complaint.

PART 7 Investigations of code of conduct complaints about
councillors or the chief executive officer

What matters may a conduct reviewer investigate?

71 A conduct reviewer (hereafter referred to as an “investigator’) may investigate a code of
conduct complaint that has been referred to them by the complaints coordinator and any
matters related to or arising from that complaint.

7.2 Where an investigator identifies further separate possible breaches of the code of conduct
that are not related to or do not arise from the code of conduct complaint that has been
referred to them, they are to report the matters separately in writing to the chief executive
officer, or, in the case of alleged conduct on the part of the chief executive officer, to the
mayor.

7.3 The chief executive officer or the mayor or their delegate is to deal with a matter reported
to them by an investigator under clause 7.2 as if it were a new code of conduct complaint
in accordance with these procedures.

How are investigations to be commenced?

7.4 The investigator must at the outset of their investigation provide a written notice of
investigation to the respondent. The notice of investigation must:
a. disclose the substance of the allegations against the respondent, and

b. advise of the relevant provisions of the code of conduct that apply to the alleged
conduct, and
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75

7.6

7.7

7.8

advise of the process to be followed in investigating the matter, and
advise the respondent of the requirement to maintain confidentiality, and

e. invite the respondent to make a written submission in relation to the matter within a
period of not less than 14 days specified by the investigator in the notice, and

f.  provide the respondent the opportunity to address the investigator on the matter
within such reasonable time specified in the notice.

The respondent may, within 7 days of receipt of the notice of investigation, request in
writing that the investigator provide them with such further information they consider
necessary to assist them to identify the substance of the allegation against them. An
investigator will only be obliged to provide such information that the investigator considers
reasonably necessary for the respondent to identify the substance of the allegation
against them.

An investigator may at any time prior to issuing a draft report, issue an amended notice
of investigation to the respondent in relation to the matter referred to them.

Where an investigator issues an amended notice of investigation, they must provide the
respondent with a further opportunity to make a written submission in response to the
amended notice of investigation within a period of not less than 14 days specified by the
investigator in the amended notice.

The investigator must also, at the outset of their investigation, provide written notice of
the investigation to the complainant, the complaints coordinator and the chief executive
officer, or in the case of a complaint about the chief executive officer, to the complainant,
the complaints coordinator and the mayor. The notice must:

a. advise them of the matter the investigator is investigating, and
b. in the case of the notice to the complainant, advise them of the requirement to
maintain confidentiality, and

c. invite the complainant to make a written submission in relation to the matter within a
period of not less than 14 days specified by the investigator in the notice.

Written and oral submissions

7.9

7.10

7.11

712

Where the respondent or the complainant fails to make a written submission in relation
to the matter within the period specified by the investigator in their notice of investigation
or amended notice of investigation, the investigator may proceed to prepare their draft
report without receiving such submissions.

The investigator may accept written submissions received outside the period specified in
the notice of investigation or amended notice of investigation.

Prior to preparing a draft report, the investigator must give the respondent an opportunity
to address the investigator on the matter being investigated. The respondent may do so
in person or by telephone or other electronic means.

Where the respondent fails to accept the opportunity to address the investigator within
the period specified by the investigator in the notice of investigation, the investigator may
proceed to prepare a draft report without hearing from the respondent.

Where the respondent accepts the opportunity to address the investigator in person, they
may have a support person or legal adviser in attendance. The support person or legal
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7.14

adviser will act in an advisory or support role to the respondent only. They must not
speak on behalf of the respondent or otherwise interfere with or disrupt proceedings.

The investigator must consider all written and oral submissions made to them in relation
to the matter.

How are investigations to be conducted?

7.15
7.18
717

7.18

7.19

Investigations are to be undertaken without undue delay.
Investigations are to be undertaken in the absence of the public and in confidence.

Investigators must make any such enquiries that may be reasonably necessary to
establish the facts of the matter.

Investigators may seek such advice or expert guidance that may be reasonably
necessary to assist them with their investigation or the conduct of their investigation.

An investigator may request that the complaints coordinator provide such further
information that the investigator considers may be reasonably necessary for them to
establish the facts of the matter. The complaints coordinator will, as far as is reasonably
practicable, provide the information requested by the investigator.

Referral or resolution of a matter after the commencement of an investigation

7.20

7.21

7.22

7.23

7.24

At any time after an investigator has issued a notice of investigation and before they have
issued their final report, an investigator may determine to:

a. resolve the matter by alternative and appropriate strategies such as, but not limited
to, explanation, counselling, training, mediation, informal discussion, negotiation, a
voluntary apology or an undertaking not to repeat the offending behaviour, or

b. refer the matter to the chief executive officer, or, in the case of a complaint about the
chief executive officer, to the mayor, for resolution by alternative and appropriate
strategies such as, but not limited to, explanation, counselling, training, mediation,
informal discussion, negotiation, a voluntary apology or an undertaking not to repeat
the offending behaviour, or

c. refer the matter to an external agency.

Where an investigator determines to exercise any of the options under clause 7.20 after
the commencement of an investigation, they must do so in accordance with the
requirements of PART 6 of these procedures relating to the exercise of these options at
the preliminary assessment stage.

The resolution of a code of conduct complaint under clauses 7.20a or 7.20b is not to be
taken as a determination that there has been a breach of the council’s code of conduct.

Where an investigator determines to exercise any of the options under clause 7.20 after
the commencement of an investigation, they may by written notice to the respondent, the
complainant, the complaints coordinator and the chief executive officer, or in the case of
a complaint about the chief executive officer, to the respondent, the complainant, the
complaints coordinator and the mayor, discontinue their investigation of the matter.

Where the investigator discontinues their investigation of a matter under clause 7.23, this
shall finalise the consideration of the matter under these procedures.
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7.25

An investigator is not obliged to give prior notice to or to consult with any person before
making a determination to exercise any of the options under clause 7.20 or to discontinue
their investigation except as may be specifically required under these procedures.

Draft investigation reports

7.26

7.27

7.28

7.29

7.30

7.31

7.32

When an investigator has completed their enquiries and considered any written or oral
submissions made to them in relation to a matter, they must prepare a draft of their
proposed report.

The investigator must provide their draft report to the respondent and invite them to make
a written submission in relation to it within a period of not less than 14 days specified by
the investigator.

Where the investigator proposes to make adverse comment about any other person (an
affected person) in their report, they must also provide the affected person with relevant
extracts of their draft report containing such comment and invite the affected person to
make a written submission in relation to it within a period of not less than 14 days specified
by the investigator.

The investigator must consider written submissions received in relation to the draft report
prior to finalising their report in relation to the matter.

The investigator may, after consideration of all written submissions received in relation to
their draft report, make further enquiries into the matter. If, as a result of making further
enquiries, the investigator makes any material change to their proposed report that makes
new adverse comment about the respondent or an affected person, they must provide
the respondent or affected person as the case may be with a further opportunity to make
a written submission in relation to the new adverse comment.

Where the respondent or an affected person fails to make a written submission in relation
to the draft report within the period specified by the investigator, the investigator may
proceed to prepare and issue their final report without receiving such submissions.

The investigator may accept written submissions in relation to the draft report received
outside the period specified by the investigator at any time prior to issuing their final
report.

Final investigation reports

7.33

7.34

7.35

Where an investigator issues a notice of investigation, they must prepare a final report in
relation to the matter unless the investigation is discontinued under clause 7.23.

An investigator must not prepare a final report in relation to the matter at any time before
they have finalised their consideration of the matter in accordance with the requirements
of these procedures.

The investigator's final report must:

a. make findings of fact in relation to the matter investigated, and,

b. make a determination that the conduct investigated either,
i. constitutes a breach of the code of conduct, or
ii. does not constitute a breach of the code of conduct, and

c. provide reasons for the determination.
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7.36 At a minimum, the investigator’s final report must contain the following information:

a. a description of the allegations against the respondent

b. the relevant provisions of the code of conduct that apply to the alleged conduct
investigated

c. a statement of reasons as to why the matter warranted investigation (having regard
to the criteria specified in clause 6.23)

d. a statement of reasons as to why the matter was one that could not or should not be
resolved by alternative means

e. adescription of any attempts made to resolve the matter by use of alternative means

f.  the steps taken to investigate the matter

g. the facts of the matter

h. the investigator’s findings in relation to the facts of the matter and the reasons for
those findings

i.  the investigator's determination and the reasons for that determination

j.  any recommendations.

7.37 Where the investigator determines that the conduct investigated constitutes a breach of
the code of conduct, the investigator may recommend:

a. inthe case of a breach by the chief executive officer, that disciplinary action be taken
under the chief executive officer’'s contract of employment for the breach, or
b. in the case of a breach by a councillor, that the councillor be formally censured for
the breach under section 440G of the LG Act, or
¢. inthe case of a breach by a councillor, that the council resolves as follows:
i. thatthe councillor be formally censured for the breach under section 440G of the
LG Act, and
ii. that the matter be referred to the Office for further action under the misconduct
provisions of the LG Act.

7.38 Where the investigator proposes to make a recommendation under clause 7.37¢, the
investigator must first consult with the Office on their proposed findings, determination
and recommendation prior to finalising their report, and must take any comments by the
Office into consideration when finalising their report.

7.39 Where the investigator has determined that there has been a breach of the code of
conduct, the investigator may, in addition to making a recommendation under
clause 7.37, recommend that the council revise any of its policies, practices or
procedures.

7.40 Where the investigator determines that the conduct investigated does not constitute a
breach of the code of conduct, the investigator may recommend:

a. that the council revise any of its policies, practices or procedures
b. that a person or persons undertake any training or other education.

7.41 The investigator must provide a copy of their report to the complaints coordinator and the
respondent.

7.42 At the time the investigator provides a copy of their report to the complaints coordinator
and the respondent, the investigator must provide the complainant with a written
statement containing the following information:
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743

7.44

7.45

a. the investigator’s findings in relation to the facts of the matter and the reasons for
those findings

b. the investigator's determination and the reasons for that determination
c. any recommendations, and

d. such other additional information that the investigator considers may be relevant.

Where the investigator has determined that there has not been a breach of the code of
conduct, the complaints coordinator must provide a copy of the investigator's report to
the chief executive officer or, where the report relates to the chief executive officer's
conduct, to the mayor, and this will finalise consideration of the matter under these
procedures.

Where the investigator has determined that there has been a breach of the code of
conduct and makes a recommendation under clause 7.37, the complaints coordinator
must, where practicable, arrange for the investigator's report to be reported to the next
ordinary council meeting for the council’'s consideration, unless the meeting is to be held
within the 4 weeks prior to an ordinary local government election, in which case the report
must be reported to the first ordinary council meeting following the election.

Where it is apparent to the complaints coordinator that the council will not be able to form
a quorum to consider the investigator's report, the complaints coordinator must refer the
investigator's report to the Office for its consideration instead of reporting it to the council
under clause 7.44.

Consideration of the final investigation report by council

7.46

747

748

7.49

7.50

7.51

7.52

The role of the council in relation to a final investigation report is to impose a sanction if
the investigator has determined that there has been a breach of the code of conduct and
has made a recommendation in their final report under clause 7.37.

The council is to close its meeting to the public to consider the final investigation report
in cases where it is permitted to do so under section 10A of the LG Act.

Where the complainant is a councillor, they must absent themselves from the meeting
and take no part in any discussion or voting on the matter. The complainant councillor
may absent themselves without making any disclosure of interest in relation to the matter
unless otherwise required to do so under the code of conduct.

Prior to imposing a sanction, the council must provide the respondent with an opportunity
to make a submission to the council. A submission may be made orally or in writing. The
respondent is to confine their submission to addressing the investigator's
recommendation.

Once the respondent has made their submission they must absent themselves from the
meeting and, where they are a councillor, take no part in any discussion or voting on the
matter.

The council must not invite submissions from other persons for the purpose of seeking to
rehear evidence previously considered by the investigator.
Prior to imposing a sanction, the council may by resolution:

a. request that the investigator make additional enquiries and/or provide additional
information to it in a supplementary report, or
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b. seek an opinion from the Office in relation to the report.

The council may, by resolution, defer further consideration of the matter pending the
receipt of a supplementary report from the investigator or an opinion from the Office.

The investigator may make additional enquiries for the purpose of preparing a
supplementary report.

Where the investigator prepares a supplementary report, they must provide copies to the
complaints coordinator who shall provide a copy each to the council and the respondent.

The investigator is not obliged to notify or consult with any person prior to submitting the
supplementary report to the complaints coordinator.

The council is only required to provide the respondent a further opportunity to make an
oral or written submission on a supplementary report if the supplementary report contains
new information that is adverse to them.

A council may by resolution impose one of the following sanctions on a respondent:

a. inthe case of a breach by the chief executive officer, that disciplinary action be taken
under the chief executive officer’s contract of employment for the breach, or

b. in the case of a breach by a councillor, that the councillor be formally censured for
the breach under section 440G of the LG Act, or

c. inthe case of a breach by a councillor:

i. thatthe councillor be formally censured for the breach under section 440G of the
LG Act, and

ii. that the matter be referred to the Office for further action under the misconduct
provisions of the LG Act.

Where the council censures a councillor under section 440G of the LG Act, the council
must specify in the censure resolution the grounds on which it is satisfied that the
councillor should be censured by disclosing in the resolution, the investigator’s findings
and determination and/or such other grounds that the council considers may be relevant
or appropriate.

The council is not obliged to adopt the investigator's recommendation. Where the council
proposes not to adopt the investigator's recommendation, the council must resolve not to
adopt the recommendation and state in its resolution the reasons for its decision.

Where the council resolves not to adopt the investigator's recommendation, the
complaints coordinator must notify the Office of the council's decision and the reasons
for it.
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PART 8 Oversight and rights of review

The Office’s powers of review

8.1

82

83

The Office may, at any time, whether or not in response to a request, review the
consideration of a matter under a council's code of conduct where it is concerned that a
person has failed to comply with a requirement prescribed under these procedures or has
misinterpreted or misapplied the standards of conduct prescribed under the code of
conduct in their consideration of a matter.

The Office may direct any person, including the council, to defer taking further action in
relation to a matter under consideration under the council's code of conduct pending the
completion of its review. Any person the subject of a direction must comply with the
direction.

Where the Office undertakes a review of a matter under clause 8.1, it will notify the
complaints coordinator and any other affected persons, of the outcome of the review.

Complaints about conduct reviewers

8.4

85

86

The chief executive officer or their delegate must refer code of conduct complaints about
conduct reviewers to the Office for its consideration.

The chief executive officer must notify the complainant of the referral of their complaint
about the conduct reviewer in writing.

The chief executive officer must implement any recommendation made by the Office as
a result of its consideration of a complaint about a conduct reviewer.

Practice rulings

8.7

8.8

8.9
8.10

Where a respondent and an investigator are in dispute over a requirement under these
procedures, either person may make a request in writing to the Office to make a ruling
on a question of procedure (a practice ruling).

Where the Office receives a request in writing for a practice ruling, the Office may provide
notice in writing of its ruling and the reasons for it to the person who requested it and to
the investigator, where that person is different.

Where the Office makes a practice ruling, all parties must comply with it.

The Office may decline to make a practice ruling. Where the Office declines to make a
practice ruling, it will provide notice in writing of its decision and the reasons for it to the
person who requested it and to the investigator, where that person is different.

Review of decisions to impose sanctions

8.1

8.12

A person who is the subject of a sanction imposed under Part 7 of these procedures other
than one imposed under clause 7.58¢c, may, within 28 days of the sanction being imposed,
seek a review of the investigator's determination and recommendation by the Office.

A review under clause 8.11 may be sought on the following grounds:

a. thatthe investigator has failed to comply with a requirement under these procedures,
or
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8.13

8.14

8.16

8.18

8.18

8.20

b. that the investigator has misinterpreted or misapplied the standards of conduct
prescribed under the code of conduct, or

c. that in imposing its sanction, the council has failed to comply with a requirement
under these procedures.

A request for a review made under clause 8.11 must be made in writing and must specify
the grounds upon which the person believes the investigator or the council has erred.

The Office may decline to conduct a review, in cases where the grounds upon which the
review is sought are not sufficiently specified.

The Office may undertake a review of a matter without receiving a request under
clause 8.11.

The Office will undertake a review of the matter on the papers. However, the Office may
request that the complaints coordinator provide such further information that the Office
considers reasonably necessary for it to review the matter. The complaints coordinator
must, as far as is reasonably practicable, provide the information requested by the Office.

Where a person requests a review under clause 8.11, the Office may direct the council
to defer any action to implement a sanction. The council must comply with a direction to
defer action by the Office.

The Office must notify the person who requested the review and the complaints
coordinator of the outcome of the Office’s review in writing and the reasons for its
decision. In doing so, the Office may comment on any other matters the Office considers
to be relevant.

Where the Office considers that the investigator or the council has erred, the Office may
recommend that a decision to impose a sanction under these procedures be reviewed.
Where the Office recommends that the decision to impose a sanction be reviewed:

a. the complaints coordinator must, where practicable, arrange for the Office's
determination to be tabled at the next ordinary council meeting unless the meeting
is to be held within the 4 weeks prior to an ordinary local government election, in
which case it must be tabled at the first ordinary council meeting following the
election, and

b. the council must:
i. review its decision to impose the sanction, and
ii. consider the Office’s recommendation in doing so, and
iii. resolve to either rescind or reaffirm its previous resolution in relation to the

matter.

Where, having reviewed its previous decision in relation to a matter under clause 8.19b,
the council resolves to reaffirm its previous decision, the council must state in its
resolution its reasons for doing so.
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PART 9 Procedural irregularities

91

92

A failure to comply with these procedures does not, on its own, constitute a breach of the
code of conduct, except as may be otherwise specifically provided under the code of
conduct.

A failure to comply with these procedures will not render a decision made in relation to a
matter invalid where:

a. the non-compliance is isolated and/or minor in nature, or

b. reasonable steps are taken to correct the non-compliance, or

c. reasonable steps are taken to address the consequences of the non-compliance.

PART 10 Practice directions

10.1

10.2
10.3

The Office may at any time issue a practice direction in relation to the application of these
procedures.

The Office will issue practice directions in writing, by circular to all councils.

All persons performing a function prescribed under these procedures must consider the
Office’s practice directions when performing the function.

PART 11 Reporting statistics on code of conduct complaints about

councillors and the chief executive officer

11.1 The complaints coordinator must arrange for the following statistics to be reported to the
council within 3 months of the end of September of each year:

a. the total number of code of conduct complaints made about councillors and the chief
executive officer under the code of conduct in the year to September (the reporting
period)

b. the number of code of conduct complaints referred to a conduct reviewer during the
reporting period

c. the number of code of conduct complaints finalised by a conduct reviewer at the
preliminary assessment stage during the reporting period and the outcome of those
complaints

d. the number of code of conduct complaints investigated by a conduct reviewer during
the reporting period

e. without identifying particular matters, the outcome of investigations completed under
these procedures during the reporting period

f.  the number of matters reviewed by the Office during the reporting period and, without
identifying particular matters, the outcome of the reviews, and

g. the total cost of dealing with code of conduct complaints made about councillors and
the chief executive officer during the reporting perioed, including staff costs.
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11.2

The council is to provide the Office with a report containing the statistics referred to in
clause 11.1 within 3 months of the end of September of each year.

PART 12 Confidentiality

12.1

Information about code of conduct complaints and the management and investigation of
code of conduct complaints is to be treated as confidential and is not to be publicly
disclosed except as may be otherwise specifically required or permitted under these
procedures.

Where a complainant publicly discloses information on one or more occasions about a
code of conduct complaint they have made or purported to make, the chief executive
officer or their delegate may, with the consent of the Office, determine that the
complainant is to receive no further information about their complaint and any future code
of conduct complaint they make or purport to make.

Prior to seeking the Office’s consent under clause 12.2, the chief executive officer or their
delegate must give the complainant written notice of their intention to seek the Office’s
consent, invite them to make a written submission within a period of not less than 14 days
specified by the chief executive officer or their delegate, and consider any submission
made by them.

In giving its consent under clause 12.2, the Office must consider any submission made
by the complainant to the chief executive officer or their delegate.

The chief executive officer or their delegate must give written notice of a determination
made under clause 12.2 to:

the complainant

the complaints coordinator

the Office, and

any other person the chief executive officer or their delegate considers should be
notified of the determination.

a 0 T o

Any requirement under these procedures that a complainant is to be provided with
information about a code of conduct complaint that they have made or purported to make,
will not apply to a complainant the subject of a determination made by the chief executive
officer or their delegate under clause 12.2.

Clause 12.6 does not override any entitlement a person may have to access to council
information under the Government Information (Public Access) Act 2009 or to receive
information under the Public Interest Disclosures Act 1994 in relation to a complaint they
have made.
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PART 13 Review history

131
13.2

13.3
13.4

These Procedures were formally adopted by Council on 25 June 2019.

These Procedures were amended following changes to the Office of Local Government's

Model Code of Conduct and adopted by Council on 15 December 2020

These Procedures were amended and adopted by Council on 17 August 2021

These Procedures will be reviewed in May 2022.

PART 14 Document control

‘ Amendment

Addition of clause 7.62 and clause 11.3
Addition of Appendix 1 flowchart

Replacement of “reference to general”
manager with “chief executive officer”

Amended Procedures for the Administration
of the Model Code of Conduct for Local
Councils in NSW to reflect existing practice
following the Supreme Court’s decision with
regards to disciplinary action against
councillors for breaches of the code of
conduct, to allow conduct review panels to be
appointed without a council resolution and
allow referral of investigators’ reports to OLG
under special circumstances — refer OLG
circular 20-32.

Date reviewed ‘ Date adopted

V3 17 August 2021
V2 15 December 2020
V1 25 June 2019

New Code due to release of new Model Code
from Office of Local Government

PART 15 Signature

Name: Jane Stroud — Chief Executive Officer Date: 17 August 2021

Signature:
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Item 11.4

How to contact Council

Post
General Manager
Kiama Municipal Council
PO Box 75
Kiama NSW 2533

Telephone
+61 (02) 4232 0444

Attachment 1

Facsimile
+61 (02) 4232 0555

Online
Email: council@kiama.nsw.gov.au
Website: www.kiama.nsw.gov.au

Office hours

Our Administration Building located at

11 Manning Street Kiama is open 8.45 am to 4.15 pm
Monday to Friday (excluding public holidays)

¥
..-.as\
o
KIAMA MUNICIPAL COUNCIL

your council, your community
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ORDINARY MEETING 17 AUGUST 2021
Report of the Chief Executive Officer

11.5 Statement of Investments July 2021

CSP Objective: 4.0 Responsible civic leadership that is transparent, innovative
and accessible

CSP Strategy: 4.1 Council is financially sustainable

Delivery Program: 4.1.2 ldentify opportunities to diversify and maximise funding
sources

Summary

This report recommends receipt and adoption of the Statement of Investments for July
2021

Financial implication

NA

Policy

Clause 625 of the Local Government Act 1993
Clause 212 of the Local Government (General) Regulation 2005
Kiama Municipal Council — Investment Policy
Consultation (internal)

Chief Executive Officer

Chief Financial Officer

Financial Accountant
Communication/Community engagement
NA

Attachments
1 Statement of Investments July 20218

Enclosures
Nil

RECOMMENDATION

That Council receive and adopt the information relating to the Statement of
Investment for July 2021

Background

Council is required to invest its surplus funds in accordance with the Ministerial
Investment Order and Division of Local Government guidelines. The Order reflects a
conservative approach and restricts the investment types available to Council. In
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11.5 Statement of Investments July 2021 (cont)

compliance with the Order and Division of Local Government guidelines, Council
adopted an Investment Policy in July 2020, with a review of the current policy included
in the August 2021 Council meeting. The Investment Policy provides a framework for
the credit quality, institutional diversification and maturity constraints that Council’s
portfolio can be exposed to. Council’s investment portfolio was controlled by Council’s
Finance Division during the period to ensure compliance with the Investment Policy.

Council’s direct investments are often rolled over on maturity with the same financial
institution, if competitive, and based on whether funds are required for operations.

Council's average weighted return for July 2021 was 0.38% above the Bank Bill Swap
Rate benchmark return of 0.04%. This result was primarily due to the higher fixed
interest rates on term deposits purchased prior to the COVID-19 impact on the
financial market.

Council holds one floating rate note through Newcastle Permanent, this is paying
65 points over The Bank Bill Swap Rate (BBSW) with a maturity of February 2023.

Council's overall cash balance continues to trend in the right direction. Over the past
12 months, with a 36.66% and $16.24million increase in total investments from July
2020. During July there was a 3.89%, $1.72 million reduction in cash from June 2021.

Unit sales at Blue Haven Bonaira continue to yield positive cash for Council with an
additional $680k of unit settlements from July 2021. Accommodation deposits and
refunds from the Aged Care Home totalled a positive cashflow for July of
$1.857million.

The reduction in unrestricted from $2.455 million in June to $732k in July is driven by
the reduction in the Holiday Parks income due to the current COVID19 restrictions and
lower than expected occupancy rates. The total reduction in cash compared to budget
totals $477k for July 2021. The second driver in the reduction of cash for July 2021 is
the yearly payment of insurance of $1.3million

Cashflows for August 2021 are forecast to increase with first instalment rates
payments due on 31 August 2021, the average increase in cash from July to August
over the past three years has been $2.3million.

Council’s current investment portfolio totalling $44.326million is made up of 33.5%
non-fossil fuel funding investments, totalling $15.197million.

The below graph shows the trend of a continual increase in Council’s overall cash
position.
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11.5 Statement of Investments July 2021 (cont)

Balance of Funds available for Investment
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The below graph shows the trend of Council’s unrestricted funds over the past five
months.

Balance of Unrestricted Funds
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

Feb 2021 Mar 2021 Apr 2021 May 2021  June 2021  July 2021

The investment portfolio is regularly reviewed in order to maximise investment
performance and minimise risk. Comparisons are made between existing investments
with available products that are not part of Council’s portfolio. Independent advice is
sought on new investment opportunities.
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11.5 Statement of Investments July 2021 (cont)

Graph of the Cash Rate Target

Source: RBA

Certification — Responsible Accounting Officer

| hereby certify that the investments listed in this report have been made in accordance
with Section 625 of the Local Government Act 1993, clause 212 of the Local
Government (General) Regulation 2005 and Council’s Investment Policy.

Jason Galloway
Chief Financial Officer
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Attachments 1 - Statement of
Investments July 2021

(b) Council Investments as at 31 July, 2021

DIRECT INVESTMENTS: |5 & P RATING MARKET INVESTMENT DATE MATURITY TERM
INSTITUTION VALUE § TYPE LODGED DATE (DAYS) | RATE %
[ARP BEE T000,000]  Tem Depost B0 [Tk 65 075
AMP BBB 750,000{  Term Deposit 290321 27109121 182 0.20
Bank of Qld BBB+ 1,900,000|  Term Deposit 02106721 02/06/22 365 0.40
Bank of Qld BBE+ 1,000,000 Term Deposit 020321 0212 275 0.39
Bank of Qid BBE+ 2,000,000  Term Deposit 210721 2007122 365 0.44
Suncorp A+ 1,000,000 Term Deposit 250521 250522 365 0.64
Commenwealth Bank Al 1,000,000 Tem Deposit 2110720 21101 365 0.81
ME Bank BBE+ 3,000,000)  Term Deposit 0210621 02/06/22 365 0.50
ING A 1,000,000|  Term Deposit 09/06/21 09/06/23 730 0.50
MAB Al 1,000,000 Term Deposit 230321 230322 365 0.35
NAB AA- 1,000,000  Term Deposit 16/03/21 16/03/22 365 0.37
NAE Ab- 1,000,000  Term Deposit 070421 070422 365 0.35
MAB Al 1,000,000 Term Deposit 14704121 14704722 365 0.37
NAB AA- 1,000,000  Term Deposit 04/11/20 04/11/21 365 0.55
MAB A 1,000,000  Term Deposit 11111720 11708121 273 0.50
MAB AlA 1,000,000 Term Deposit 1811720 181121 365 0.55
NAB AAR 1,000,000  Term Deposit 02112/20 04/10/21 306 0.50
NAB AAL 1,000,000{  Term Deposit 16M12/20 16M1221 365 053
\Westpac b 1,503,877 Term Deposit 1802721 1702122 364 0.30
Newcastle Permanent FRN BEB 1,014,984| Floating Rate Note 28/09/18 06/02/23 1582 0.69
NAB AA- 7,000,000  Term Deposit 09/06/21 09/06/23 730 0.55
Total Term Deposits & FRNS 31,168,871 047
Tcorpllii Cash Fund | AAA 10,182,706 Cash Fund | | AT CALL 0.00
Westpac [ EA- 7074 714] _Bank Account | - T AT CALL 0.
|Total "At Call' Funds | 13,157,420] | | I 0.00
[TOTAL CASH & INVESTMENT § 44,326,291 [ Average Rate- Jul 2021 038 |
I Average Rate- Jul 2020 099 |
|TOTAL INVESTMENT 5 June 2021_| 46,049,106 | -3.89% |Change in total investment aver prev 1 manth
|TOTAL INVESTMENTS Jul 2020 | 28,077,366 | 36.66% |Change in tatal investment aver prav 12 menths
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Attachments 1 - Statement of
Investments July 2021

Investment Portfolio by Credit Rating
/R
C
88
BBB
A
0% 10% 20% 30% 40% 50% 60% 70% BO% 90% 100%
Portfolio Limit
Long Term Credit Ratings Current Holding [ Current Investment
(S&P or Moodys or Filch) Policy %y %
Ao AAA 100% 6% $33.661,297
A- 40% 0% 30
BEB fo BEE+ 30% 24% 10,664,994
BEB- and below 5% 0% 50
EBE- and below 5% 0% 30
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Attachments 1 - Statement of
Investments July 2021

(c) Application of Invested Funds

Restn Funds: [Category Sub-Category Description Value (5)
Externally Restricted
Developer Contributions __|Major Developer Contributions 4,355,000
Operational Timing Adjustments Unexpended Granis 562,000
Operaticnal Statutory! External Restriction Domestic Waste 3,352 825
Operaticnal Statutory! External Restriction Loan Resfrictions - Tcorp 18,790,000
Operational Statutory! External Restriction Blue Haven Terral ILU 1,385 000
Operational Statutory! External Restriction Blue Haven Bonaira ILU 114,000
Operational Statutory! External Restriction Blue Haven Aged Care Home 3,000,000
Operational Statutory! External Restriction Community Bus 315,000
Internally Restricted
Asset M, Specific Carry Over Works 1,095 003
Strategic Community Council Elections 250,000
Operational At lated Liabilities Leave Liabilites 1,500,000
Strategic Community Energy Efficiency 213,000
Asset | qi Specific Crown Holiday parks 959 050
Aszet Management Specific Land developmeant 1,602 000
Asset Management Light Fleet and Plant Acquisiion Blant 1,513,000
Operaticnal A lated Liabilities Blue Haven Home Care Pack &858,000
Strategic Community Risk Improvement Incentive 105,000
Strategic Community Unspent Loan Funding 1,116,000
Strategic C i Waste and inability 415,000
Strategic C Waste Business Unit 1,262,000
Unrestricted Funds: Funds to meet current "] 732,504
TOTAL INVESTMENTS 44,326,201
Note:
The above Application of Invested Funds will change subject to the prep icn of the The values can

change due to monthly movements

The Unrestricted Funds balance forms avallable cash to fund Council's angoing budget operations.
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Attachments 1 - Statement of
Investments July 2021

(d} Investment Portfolio Performance

Investment Perfc vs Benchmark
[Investment Paortfolio Benchmark:BBSW 90 day
Return (%pa) Bank Bill Index (source RBA)
1 month average 0.38 0.02
3 month average 0.33 0.04
6 month average 031 0.03
12 month average 042 0.05

Interest Rate %

Council Investment Performance Compared to Benchmark

Council has been able fo consistently perform above the Reserve Bank 30 day Bank Bill Index.
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Attachments 1 - Statement of
Investments July 2021

Accrued Interest Compared to Budget as at 31 July, 2021
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Report of the Director Environmental Services

12 REPORT OF THE DIRECTOR ENVIRONMENTAL SERVICES

12.1 10.2021.127.1 - 46 Allowrie Street, Jamberoo - Use of Already Erected
Ornamental Windmill

CSP Objective: 2.0 Well planned and managed spaces, places and environment

CSP Strategy: 2.3 The principles of sustainable development and compliance
underpin town planning and local development

Delivery Program: 2.3.1 Conduct development and building assessment/approval
functions in accordance with statutory requirements, policies and
procedures

Summary

This report reviews Development Application No 10.2021.127.1 which involves the
use of an ornamental windmill that has as already been erected and exceeds the
maximum height limit imposed by Kiama Local Environmental Plan (LEP) 2011.

The report recommends that Council approve Development Application No
10.2021.127.1 as the proposal is:

. Permissible in the R2 Low Density Residential and satisfies the zone objectives,
but is inconsistent with the relevant development standards of Kiama LEP 2011,
Clause 4.3 height of building development standard; and

. Generally consistent with Kiama Development Control Plan 2020 (DCP)
A request to vary this LEP development standard has been received.
Financial implication

N/A

Policy

N/A

Consultation (internal)

Please refer to the “Internal Referrals” section in this report.
Communication/Community engagement

Required: Yes (newspaper advertisement and letter notification).
Notification Period: 14 days from 03/06/2021 to 17/06/2021.
Submissions: Nil submissions.

Reason for the Report

This report is submitted to Council because only the elected Council can assume
concurrence of the Secretary of the Department of Planning & Environment under
Clause 4.6 of the LEP to vary a development standard by more than 10%, as a result
of a new direction given by the Department on 15 December 2017 withdrawing the
use of staff delegation in such circumstances. This direction has since be reconfirmed
in Planning Circular PS18-003 dated 21 February 2018.
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12.1  10.2021.127.1 - 46 Allowrie Street, Jamberoo - Use of Already Erected
Ornamental Windmill (cont)

Attachments
1 10.2021.127.1 - plansd
2 10.2021.127.1 - Clause 4.6 Reportd

Enclosures
Nil

RECOMMENDATION

That Council approve Development Application No 10.2021.127.1 under Section 4.16
of the Environmental Planning and Assessment Act 1979, subject to conditions at the
end of this report.

BACKGROUND
Development Site

The property is described as Lot 61 DP 1195795, which is located at 46 Allowrie Street,
Jamberoo.

The overall site measures 1116m? in size and is rectangular in shape. The site
currently contains Class 1 and Class 10 buildings and is bounded by residential land
containing principally dwellings. Allowrie Street borders the land to the north.

The site is zoned R2 Low Density Residential under Kiama LEP 2011.

The site is predominantly cleared and slopes slightly from the south downward to the
north.

Figure 1 — Locality Plan
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12.1  10.2021.127.1 - 46 Allowrie Street, Jamberoo - Use of Already Erected
Ornamental Windmill (cont)

The site drains to the adjoining public road (Allowrie Street).

Access to the property is obtained from Allowrie Street. The site is serviced by water,
sewer, electricity and telecommunications.

The site is subject to the following constraints:

. Heritage item indicated in Kiama LEP 2011 on the land;
o Areas mapped in Kiama LEP 2011 as acid sulphate soils (Class 5).
e oo - *':
"""—_%?7-; P ..;t ) t

(- | () ol

Figure 2 — Site Photograph (2021 View, tN)
NB: subject windmill visible in South West corner
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12.1  10.2021.127.1 - 46 Allowrie Street, Jamberoo - Use of Already Erected
Ornamental Windmill (cont)

Background
The development application history is as follows:

DA No. Description Lodgement | Determined Decision

10.2009.105.1 | Two Lot Torrens 18/05/2009 | 16/06/2009 Approved
Title subdivision

10.2021.126.1 | Addition to 27/05/2021 | Undetermined | Undetermined
retaining walls,
addition to garage

The current proposal does not undermine the approval for subdivision and is
consistent with the concurrent Development Application No 10.2021.126.1.

Description of the Proposed Development
The proposal involves the use of an ornamental windmill (already erected).

The windmill is a lattice-framed steel structure having a triangular base and a height
of approximately 11.3m. The windmill is positioned 4.4m from the western (side)
boundary and 2.8m from the southern (rear) boundary.

The windmill is non-functioning, serving purely as an ornamental feature of the
property.

The proposal is shown in Figures 3 - 5 below:

# LOT 51 ] A

D.P. 1185795

ALLOWRIE STREET

Figure 3 — Site Plan

Figure 3 shows that the windmill is sited clear of the registered easement for drainage
of water 1.2m wide that extends along the western boundary of the subject site.
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12.1  10.2021.127.1 - 46 Allowrie Street, Jamberoo - Use of Already Erected
Ornamental Windmill (cont)
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Figure 4 — North and East Elevation
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12.1  10.2021.127.1 - 46 Allowrie Street, Jamberoo - Use of Already Erected
Ornamental Windmill (cont)

102\ SOUTH ELEVATION 102\ WEST ELEVATION

Figure 5 — South and West Elevations
Section 4.15 Assessment

The proposed development has been assessed in accordance with Section 4.15 of
the Environmental Planning and Assessment Act 1979 (as amended) and the following
matters are considered relevant:

Relevant Environmental Planning Instruments

° State Environmental Planning Policy No 55 - Remediation of Land

Clause 7 of the SEPP No 55 requires Council to consider whether the land is
contaminated and if it is contaminated if remediation works are required. Council is
unaware of any historic land use which would deem the site unsuitable for the
proposed development, therefore the land is considered to be suitable for the
proposed use.

° State Environmental Planning Policy (Vegetation in Non-Rural Areas) 2017

Clause 9 and 10 of the SEPP (Vegetation in Non-Rural Areas) 2017 outlines that
consent is required for the clearing of certain vegetation in non-rural areas. Council’s
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12.1  10.2021.127.1 - 46 Allowrie Street, Jamberoo - Use of Already Erected
Ornamental Windmill (cont)

DCP 2012 outlines that certain trees can be removed without requiring consent. No
trees are proposed to be removed as part of this development.

° Kiama LEP 2011
Clause 2.3 Zone objectives and Land Use Table

The subject land is zoned R2 Low Density Residential under Kiama LEP 2011. The
proposed windmill is an ornamental garden feature that is ancillary to the dwelling
house on the land. On these terms, the proposed development is permitted with
consent in the R2 Low Density Residential zone.

The consent authority must have regard to the objectives for development in a zone
when determining a development application in respect of land within the zone. The
Objectives of the R2 Low Density Residential zone are:

. To provide for the housing needs of the community within a low density
residential environment.

. To enable other land uses that provide facilities or services to meet the day to
day needs of residents.

. To increase the supply of secondary dwellings for affordable rental housing
stock.

. To provide economic and employment opportunities for people who conduct
business activities from their homes where these will not adversely affect the
amenity of neighbours or the neighbourhood.

There is no direct correlation between the zone objectives and the proposed
development in this instance, being purely ancillary and incidental to the residential
use of the land. The proposed development does not undermine the zone objectives.

Specific clauses requiring consideration:
Clause 4.3 Height of Buildings

Clause 4.3 requires that the height of any building does not exceed the maximum
height shown on the Height of Buildings Map. The height of building map identifies
that a maximum building height of 8.5m applies to the subject site. The proposed
development has a maximum height of approximately 11.3m above existing ground
level and as such does not comply.

Exception is sought by the applicant to the development standard under Clause 4.6 of
the LEP.

Clause 4.6 Exceptions to Development Standards

Clause 4.6 of Kiama LEP 2011 is a provision that provides for a process to consider
exceptions to development standards under Kiama LEP 2011.

The objectives of Clause 4.6 of LEP 2011 are:

a) to provide an appropriate degree of flexibility in applying certain development
standards to particular development,

b) to achieve better outcomes for and from development by allowing flexibility in
particular circumstances.
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12.1  10.2021.127.1 - 46 Allowrie Street, Jamberoo - Use of Already Erected
Ornamental Windmill (cont)

Clause 4.6(2) of Kiama LEP 2011 enables development consent to be granted for
development even though the development would contravene a development
standard imposed by the LEP.

Clause 4.6(3) of Kiama LEP 2011 stipulates that development consent must not be
granted for development that contravenes a development standard unless the consent
authority has considered a written request from the applicant that seeks to justify the
contravention of the development standard demonstrating that:

a) compliance with the development standard is unreasonable or unnecessary in
the circumstances of the case, and

b) there are sufficient environmental planning grounds to justify contravening the
development standard.

The site is subject to an 8.5m building height limit prescribed by Clause 4.3 of Kiama
LEP 2011. The proposed development has a maximum building height of 11.3m above
existing ground level, representing a significant departure to this development
standard of approximately 33%.

Accordingly, the applicant has provided a written Clause 4.6 exception request to
attempt justify varying the maximum building height (see attached) development
standard of Clause 4.3.

The applicant’s request for exception to the development standard concludes with the
following paragraph:

“The breach of the building height development standard by the 11.3m high
windmill has been reviewed having regard to the provisions of clause 4.6 of KLEP
2011. As a result of this review, it is concluded that the development will not have
any detrimental impacts on local amenity; and, will be consistent with the
objectives for the development standard and for the R2 zone.

Strict compliance with the development standard is considered to be
unreasonable and unnecessary in the circumstances and there are sufficient
environmental planning grounds to support the variation. The proposal is not
inconsistent with State or Regional planning matters and will promote the public
interest.

For the reasons outlined in this submission, the variation of the maximum building
height development standard to allow the retention of the existing windmill is
recommended for Council’s support and approval.”

Assessment of Variation

Clause 4.6 (Exceptions to development standards) of Kiama LEP 2011 enables
exceptions to development standards including building height.

1. Is the planning control in question a development standard?

The expression ‘development standards’ is defined in section 4(1) of the
Environmental Planning and Assessment Act. The key elements of a development
standard are as follows:

i. It must be a provision of an EPI or the regulations made under the Environmental
Planning and Assessment Act (thus excluding, among other things, a DCP).
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ii. The provision must be one ‘in relation to’ the carrying out of development.

iii. The provision must be one by or under which one or more requirements are
specified, or one or more standards are fixed, in respect of any aspect of that
development.

In this regard, the maximum building height requirement pursuant to cl. 4.3 is a
development standard as it prescribes a maximum building height numeric standard
of 8.5m for development.

2. What is the development standard being varied?

The development standard proposed to be varied within the application is the building
height limit under Clause 4.3 of the LEP.

The site is subject to an 8.5m building height limit which has been consistently applied
in the locality and varied very sparingly. The proposed development has a maximum
building height of 11.3m above existing ground level this is a variation of approximately
33% and represents a significant departure to this development standard.

3. Is compliance unreasonable or unnecessary in the circumstances of the case?

The applicant cites Preston J in Wehbe v Pittwater Council (2007) NSWLEC 827 and
comments:

“I

n this instance, it is proposed to rely on the usual approach of establishing that
the underlying objectives of the development standard are achieved in order to
establish that strict compliance with the 8.5m maximum building height
development standard is wunreasonable and unnecessary under the
circumstances of the case.

. The objectives of the maximum building height development standard are
identified in sub-clause 4.3(1) of KLEP 2011 as:

(&) to ensure future development is in keeping with the desired scale and
character of the street and local area,

(b)