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17 ADDENDUM TO REPORTS 

 

17.1 Quarterly Budget Review Statement for the period ending 31 December 
2020 

CSP Objective: 4.0 Responsible civic leadership that is transparent, innovative 
and accessible 

CSP Strategy: 4.1 Council is financially sustainable 

Delivery Program: 4.1.1 Meeting and reporting against IPART/Fit for the Future 
benchmarks   

 

Summary 

This report presents the December Quarterly Operational Plan (budget) Review for 
the 2020/21 financial year in accordance with Part 9, Division 3, Clause 203 of the 
Local Government (General) Regulation 2005. That the revised budget for the period 
ending 31 December 2020 be received and adopted. 

Given Council’s recent change to One Council software, a number of adjustment 
entries have not yet been processed.  A full review of Council’s budget position is 
being undertaken and any adjustment required as a result, will be reflected in the 
March 2021 quarterly review.  

Finance 

Variation to Council’s 2020/2021 Budget 

Policy 

This report is a requirement under the Local Government Act 1993 

 

Attachments 

1 Income and Expenses Budget Review for the quarter ended 31 December 
2020⇩  

2 Capital Expenditure to 31 December 2020⇩  

Enclosures 

Nil  

 

RECOMMENDATION 

That Council receive and adopt the revised budget for the period ending 
31 December 2020. 

 

 

BACKGROUND 

Under the Integrated Planning and Reporting (IPR) Guidelines and in accordance with 
Clause 203 of the Local Government (General) Regulation 2005 a Quarterly Budget 
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Review Statement must be presented to Council for each financial quarter The 
Quarterly Budget Review Statement (QBRS) provides for any variations, which have 
previously been approved by Council, and adjustments to income and expenditure 
items based on present trends to date. 

The QBRS indicates how Council is tracking against its original and revised annual 
budgets at the end of each quarter and provides explanations for major variances that 
result in recommendations for budget changes.  

It also enables the Responsible Accounting Officer to indicate if council will be in a 
satisfactory financial position at the end of the financial year, given the changes to the 
original budgeted position. 

Fit for the Future Ratios  

 

Fit For the Future Criteria Benchmarks 
Original 

Budget 2020/21 
 

Revised 
Budget as at 
31/12/2020 

 

Operating Performance Ratio >0% -1.2% ✘ -4.1% ✘ 

Own Source Operating 
Revenue Ratio 

>60% 79.8% 
✓ 

78% 
✓ 

Asset Maintenance Ratio >=100% 102% ✓ 102% ✓ 

Building and Infrastructure 
Renewals Ratio 

>=100% 183% 
✓ 

183% 
✓ 

Debt Service Ratio >0% <20% 2.6% ✓ 2.2% ✓ 

Infrastructure Backlog Ratio <2% 1.56% ✓ 1.56% ✓ 

 

The trend for the operating performance ratio continues to be negative and is trending 
down by year end. This has been identified and restorative action is being undertaken 
to find savings both within capital expenditure and operational costs to support 
improvements in this performance. Ongoing action will need to continue to ensure 
improvements in this ratio are met and Council is continuing to maintain financial 
sustainability.  

Externally Restricted Reserves  

An adjustment has been proposed and noted within the review statement to reallocate 
two reserves previously identified in internal restrictions to be adjusted and identified 
as externally restricted items. Both apply to Blue Haven and must be externally 
restricted in accordance with required standards.    

Further adjustments to reflect this change and the resulting impact on internal reserves 
will be made within the March QBRS.  
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Budget Review Report 

Material variations to the budget are included in the following statements. 

Summary of changes in the following reports: ($,000) 
Income & Expenses Statement - net decrease in operating result ($871) 
Capital Budget Statement - net increase in expenditure         $156 

Attached are Revised Income Statement, Capital Budget Statement, Cash and 
Investments, Key Performance Indicators and Contracts & Other Expenses showing 
the material variances for the December quarter.  

Conclusion  

It is expected that Council’s projected financial position at 30/06/2021 will be 
satisfactory, having regard to the projected estimates of income and expenditure and 
the original budget income and expenditure. Further review of council’s financial 
position is ongoing, with focus on the unrestricted cash position. Further adjustments 
following this review will be provided within the March QBRS.  
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