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Supplementary Reports

18 LATEITEMS

18.1 June 2023 Quarterly Budget Review

CSP Objective:  Outcome 12: Public funds and assets are managed strategically,
transparently and efficiently

CSP Strategy: 12.1 Manage Public Funds in accordance with Financial
Management Standards and the Local Government Act

Delivery Program: 12.1.1 Improved financial reporting and legislative compliance
through reporting, scrutiny and oversight processes.

Summary

This report outlines proposed June Quarterly Budget Review Adjustments and
provides an end of year budget results overview. It should be read in conjunction
with June 2023 Monthly Financial Report and Preliminary 2022/23 Financial Year
End Results report.

Financial implication

This report relates directly to the financial performance of Council.
Policy

Local Government Act 1993

Local Government (General) Regulation 2021
Consultation (internal)

Chief Executive Officer

Chief Financial Officer

Management Accountants
Communication/Community engagement
N/A

Attachments

1 Quarterly Budget Review Statement - June 20231
Enclosures

Nil
RECOMMENDATION

That Council :
1. Receive the June 2023 Quarterly Budget Review Statement Report.

2. Adopt the budget adjustments as outlined in the June 2023 Quarterly Budget
Review Document.

3. Adopt 2024/25 Capital Budget program allocation as outlined in this report.
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Supplementary Reports
18.1  June 2023 Quarterly Budget Review (cont)

Background

Despite there being no statutory obligation for a Council to produce a quarterly budget
review for the quarter ending June, the Finance team has strived to align with the best
practice of other Councils and present this report in conjunction with an annual review
of budgetary performance which is included in June 2023 Monthly Financial Report
and Preliminary 2022/23 Financial Year End Results report. The two reports should
be read in conjunction. It is important to note that whilst both reports present the same
financial information, internal expenses and income are disclosed as stand-alone lines
in the June monthly report.

KPl summary (OBR 4)
Operating performance ratio

This ratio measures Council’s achievement of containing operating expenditure within
operating revenue. The accepted benchmark for this KPI is a ratio of greater than 0%.

The attached KPI’s review statement shows that Kiama Council has had a continuous
year on year improvement in this KPI, up from -13.3% in 2019/20 to a projected QBR
4 operating performance ratio for 2022/23 of 10.5%. This highlights that Kiama Council
is currently projected to be able to cover its budgeted operational expenditure for the
2022/23 financial year. The main reason this ratio has improved in 202/23 is net gain
from disposal of Akuna Street property which is included in operating revenue.
Excluding gain on sale of assets, the ratio is -7%

Own source operating revenue ratio

This ratio measures fiscal flexibility. It is the degree of reliance on external funding
sources such as operating grants & contributions. The accepted benchmark for this
KPI is a ratio of greater than 60%. The attached KPI's review statement shows that
Kiama Council has had a continuous year on year improvement in this KPI, up from
69.3% in 2019/20 to a projected QBR 4 operating performance ratio for 2022/23 of
77.8%. The main reason this ratio has improved in 202/23 is net gain from disposal of
Akuna Street property which is included in operating revenue. Excluding gain on sale,
the ratio is 61%.

Capital expenditure ratio

This ratio assesses the extent to which a Council is expanding its asset base through
capital expenditure on both new assets and the replacement and renewal of existing
assets. The accepted benchmark for this KPI is a ratio of greater than 100%. The
attached KPI’'s review statement shows that an increase in the capital program of
$521K in this quarterly review has resulted in Kiama Council’s ratio sitting at 103.6%.
This has worsened from the 171.3% found in the original adopted budget. This is
mainly due to intentional reduction in capital works program funded from general funds
and the re-phasing of grant funded projects (notably Hindmarsh Park delays)
decreasing the overall expenditure against a static estimate of depreciation for the
year.
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Supplementary Reports
18.1  June 2023 Quarterly Budget Review (cont)

Budget changes (Quarterly Budget Review guarter ending June 2023)

As it is not legislated, nor has it been a regular annual undertaking of Kiama Council
in recent years, the development of a fourth quarter budget review and adjustment
process has been done at the conclusion of the 2022/23 financial year.

As such, changes recommended for adoption by Council in the QBR are primarily
necessary adjustments that have been identified to realign the budget in areas that
may have otherwise misrepresented the true picture of Council’s financial performance
or that contained material errors.

It is the best industry practice to report on preliminary budget results for the year and
incorporate necessary budget adjustments in June Quarterly Budget Review (QBR) in
order to provide timely and relevant information to Council and community.

BR 4 Budget changes summary (Operational and Capital

QBR3 QBR4 QBR4 Notes

Adopted Eorecast Changes

Budget

Budget

Operational 16,226 16,357 131 | Increased
budget (Surplus) budgeted surplus
Capital budget 11,066 11,587 (521) | Increased
(Expenditure) budgeted

expenditure

Total 5,160 4,770 (390)

The net effect of year-end (QBR 4) budget changes resulted in the net increase in
operating surplus by $131K and $521K increase in capital expenditure. Further details
of the composition of the recommended changes can be found in the Quarterly Budget
Review Statement attached.

Operational Budget Adjustments

The majority of changes to the operational budget have NIL impact on the bottom line
as they relate to removal of internal expenses and revenue that were overestimated
in the adopted budget. The only material adjustment that has impact on the bottom
line is reclassification of operational budget to capital.

Capital Budget Adjustments

$521K of amendments to the capital budget have been made at the conclusion of the
2022/23 financial year. A consultation and review process between finance and the
infrastructure and liveability team have resulted in the identification of unspent budgets
to be carried forward into the 2023/24 financial year, in addition to reallocations and
retirement of excess capital budget funds.
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Supplementary Reports
18.1  June 2023 Quarterly Budget Review (cont)

After application of the identified changes to the adopted capital budget, it can be noted
that the budget variance is largely immaterial at $60K unfavourable or 1%.

Tables below summarise budget adjustments and actuals vs budget results for capital
budget.

F!
o

Adopted Carr BR 4 2022/23 Var Var Fav/(Unf
Program bud%et ove?/ QBR1 | QBR2 | QBR3 | QBR4 C(r?anges Actuals (%) (%) a\E)
Blue Haven 690 690 340 340 340 340 - 434 94 28% (V)
Buildings &
Facilities 2,568 2,589 1,509 1,509 1,204 877 (327) 871 (7) (1%) (F)
Carparks
31 31 31 31 - - - - - - ()

Commercial -
Holiday Parks 2,984 2,984 1,694 1,694 242 - (242) 0 0 - (-)
Commercial
Business 200 545 545 545 2,089 1,584 (505) 1,611 27 2% V)
Footpaths &
cycleways 2,683 2,955 2,224 2,243 534 440 (94) 406 (33) (8%) (F)
ICT

850 850 760 760 300 300 - 377 77 26% (V)
Plant &
Equipment 2,361 2,361 1,460 1,468 1,468 1,307 (161) 1,307 0 0% V)
Waste Services

220 220 120 340 320 151 (169) 151 0 0% V)
Playgrounds

125 396 271 294 134 271 137 224 47) | (17%) (F)
Recreation and
Open Space 3,706 4,158 3,857 5,017 916 566 (350) 541 (24) (4%) (F)
Roads and
Bridges 2,000 2,000 1,630 1,992 2,778 5,501 2,723 5,473 (28) (1%) (F)
Stormwater
Assets 590 590 560 560 208 69 (139) 71 2 3% (V)
Traffic Facilities 150 150 209 584 534 182 (352) 182 0 0% F

Ola
O O 09 0 066 3 048

Capital projects that had commenced or were partially completed, however had not
fully expended their budgets by June 2023 and were identified as necessary for carry
forward into 2023/24 were identified as part of the QBR 4 process. A total of 9 projects,
totalling $506K across 3 programs were identified to be carried forward. Approximately
70% of the total carry over projects are to be funded from reserves, with the remaining
30% being funded from unrestricted cash.

It is important to note that budget carry forwards identified in June QBR relate to
projects that have capital commitments and as such, do not require Council resolution.

Project to be carried forward are listed below:
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Supplementary Reports
18.1  June 2023 Quarterly Budget Review (cont)

Project Carry forward Funding
amount Source
Bombo Headland Eco Walk 54,662 | Revenue
Council Administration Building Upgrade 50,000 | Revenue
Administration Building Main Air Conditioning 50,000 | Revenue
System
Kiama HS Raised Pedestrian Crossing 43,266 | Grant
Kiama Public School Raised Pedestrian 99,470 | Grant
Crossing
Minnamurra PS - Upgrade of Kiss & Drop Zone 42,309 | Grant
Gerringong PS - Pedestrian Refuge Upgrade 37,846 | Grant
Bong Bong St Ped Crossing Black Spot 79,471 | Grant
Crooked River Rd Gateway Black Spot 49,572 | Grant
Total 506,596

Proposed 2024/25 Capital Budget Allocation

As a part of the Long-Term Financial Plan, Council has approved total allocation of
$9.5M to capital works program for 2024/25 financial year. It is recommended for
Council to now endorse a capital program allocation at the project level as outlined in
the table below.

This will allow management to continue delivering major capital works program that
span over multiple years. It will also allow management to seek budget to be brought
forward from 2024/25 into this financial year (2023/24) if the delivery of the project
runs ahead of schedule.

2024/25 Capital Program - LTFP for adoption

Program LTFP Budget Total

Blue Haven 200,668
Buildings & Facilities 262,962
Carparks 25,000
Commercial - Holiday

Parks 45,157
Commercial Business 1,778,824
Parks & Reserves 8,128
Footpaths & cycleways 1,250,860
ICT 123,731
Plant & Equipment 410,931
Waste Services 98,138
Playgrounds 40,000
Recreation and Open

Space 4,588,452
Roads and Bridges 432,760
Stormwater Assets 219,555
Traffic Facilities 29,081
Total | 9,514,246
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ORDINARY MEETING - SUPPLEMENTARY ITEM 15 AUGUST 2023
Supplementary Reports
18.1  June 2023 Quarterly Budget Review (cont)

Contractor & Consultant Costs

Information regarding the April — June 2023 expenditure is provided in the tables
below. Additionally as requested by Council at a previous meeting, the expenditure
for the Forensic Review in March - April 2022 is also noted.
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Attachments 1 - Quarterly Budget
Review Statement - June 2023
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Attachments 1 - Quarterly Budget

Item 18.1 - June 2023 Quarterly Budget Review

Review Statement - June 2023
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ORDINARY MEETING - SUPPLEMENTARY ITEM 15 AUGUST 2023
Supplementary Reports

18.2 June 2023 Monthly Financial Report and Preliminary 2022/23 Financial
Year End Results

CSP Objective:  Outcome 12: Public funds and assets are managed strategically,
transparently and efficiently

CSP Strategy: 12.1 Manage Public Funds in accordance with Financial
Management Standards and the Local Government Act

Delivery Program: 12.1.1 Improved financial reporting and legislative compliance
through reporting, scrutiny and oversight processes.

Summary

The aim of this report is to act as a furtherment to the suite of reporting that has been
developed and improved upon throughout this year and to provide relevant and
timely information to Council and the community on Council’s financial performance
for the 2022/23 financial year against its budget.

Financial implication
This report relates directly to the financial performance of Council.
Policy
Local Government Act 1993
Local Government (General) Regulation 2021
Consultation (internal)
Chief Executive Officer
Chief Financial Officer
Management Accountants
Communication/Community engagement
N/A

Attachments

Nil

Enclosures

Nil

RECOMMENDATION

That Council receive and adopt the Monthly Financial Report for June 2023 which
includes preliminary 2022/23 financial year results and analysis.

Background

The Monthly Financial Report for June 2023 has been prepared to provide Council an
overview of the current year to date financial performance. As June is the last month
of the financial year this report provides an overview of preliminary financial results of

Kiama Municipal Council Page 18
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ORDINARY MEETING - SUPPLEMENTARY ITEM 15 AUGUST 2023
Supplementary Reports

18.2  June 2023 Monthly Financial Report and Preliminary 2022/23 Financial Year
End Results (cont)

2022/23 financial year and compares these to the forecasted budget which includes
proposed QBR4 adjustments as outlined in June Quarterly Budget Review Statement.

It is important to note that various year-end accounting processes and adjustments
are yet to be completed which will impact year end results, notwithstanding any
possible further auditor adjustments during the year end audit which will commence in
February 2024, noting the 2022 Audit is currently being completed.

Consolidated Income and Expenditure Statement

Throughout the 2022/23 financial year, Kiama Council has continued to undertake its
ordinary operations, including running its commercial businesses, its Blue Haven aged
care facility and associated services and acting in its administrative duties as a
Council.

On conclusion of the year, it can be noted that Council at a consolidated level has
outperformed its budgeted expectations by $3.01M or 18.4%. This favourable outcome
is a result of Kiama Council exceeding its budgeted income by $3.97M or 3.9%, whilst
concurrently overspending on budgeted expenditure by $959K or 1.1%
(unfavourable).

Kiama Council’s general operations (excluding Blue Haven and Holiday Parks) have
delivered a favourable outcome to expected operating results of $2.58M. The main
drivers of this are higher than expected interest income on investments and additional
streams of grant income.

Council (excluding Blue Haven and Holiday parks) budgeted expenditure across all
reporting levels however is neatly in line with preliminary actuals, which highlights
improvement in budgetary management.

Contributing $1.17M (approximately 30% of the consolidated favourable variance of
$3.01M), Kiama Councils holiday park operations have favourably exceeded both
budgeted income and expense estimates. Kiama’'s six holiday park sites have
delivered $574K of additional revenue above budget estimates, whilst managing to
simultaneously underspend on budgeted expenditure by $596K. In addition to strong
bookings sales, driven by increased tourism associated with numerous events being
held in the Kiama LGA and surrounds, it should be noted that quarterly budget
adjustments of projected revenue and expenditure were highly conservative. Prior
years comparison information that was heavily impacted by Covid-19 restrictions,
caused uncertainty to park managers in accurately forecasting expected patronage to
their parks and subsequently resulting in minimal adjustments to budgets.

For summary of actuals vs budget per entity please refer to the table below. Note the
figures shown are rounded to the nearest thousand ($°000).

Kiama Municipal Council Page 19
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ORDINARY MEETING - SUPPLEMENTARY ITEM 15 AUGUST 2023
Supplementary Reports

18.2  June 2023 Monthly Financial Report and Preliminary 2022/23 Financial Year
End Results (cont)

2022/23 Operational Budget - Variance Summary per Entity

Kiama General
Consolidated| Operations |Blue Haven|Holiday Parks
(exc. BH & HP)

Income Actual 105,761 70,227 24,329 11,205
Income Budget (QBR4) 101,790 67,643 23,516 10,631
Income Variance $
Income Variance %

Expenses Actual 86,392 54,283 26,001 6,109
Expenses Budget (QBR4)
Expenses Variance
Expense Variance %

Actual operating results 19,368 15,944 (1,672) 5,096
Budgeted (QBR4) operating results 16,357 13,359 (929) 3,927
Operating results variance

Operating results Variance %

Income from continuing operations
Rates and annual charges

Actuals and budget are in alignment, with an immaterial favourable variance of $47K.
User charges and fees

Actuals and budget are in alignment, with an immaterial favourable variance of $72K.
Councils commercial operations, primarily its Holiday Parks ($501K favourable),
Pavilion ($48K favourable) and Leisure Centre ($148K favourable) have each
contributed to recording higher than expected revenue from user charges and fees,
offsetting shortfalls in budgeted revenue in other areas.

Grants and contributions provided for operating and capital purposes

Grant revenue, both operating and capital combined are favourable against budget by
$3.15M. This is in part due to the receival of the 2023/24 Financial Assistance Grant
in advance of $2.16M in June 2023 ($800K above budget).

In addition, grant funding was secured from Transport for NSW under the Natural
Disaster Relief and Recovery — Essential Public Asset Restoration program of $2.04M,
which had not previously been considered. Lastly, Funding was secured from the NSW
Office of Sport — Sport Infrastructure Recovery Fund — Essential Community Sport
Assets Program for the Gainsborough Oval Sport Facility upgrade ($345K) and the
Gerry Emery Reserve Athol Noble Oval Sport Facility Upgrade ($496K). A full

Kiama Municipal Council Page 20
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ORDINARY MEETING - SUPPLEMENTARY ITEM 15 AUGUST 2023
Supplementary Reports

18.2  June 2023 Monthly Financial Report and Preliminary 2022/23 Financial Year
End Results (cont)

reconciliation of grants is to be performed as a part of the 2022/23 financial statement
preparation process.

Interest and investment income

Interest and investment income is favourable by $310K. The adopted budget was
already increased by $784K in quarter ending March 2023, yet Council has still
exceeded budget results at year end.

Net gain from the disposal of assets

A favourable variance of $449K can be explained by Council having sold various items
of plant and equipment throughout the year but are yet to have processed the relevant
accounting disposal entries which will subsequently recognise a net gain or loss on
sale. These entries will form a part of the 2022/23 financial statement preparation
process, and it is expected that this variance will reduce.

Expenses from continuing operations
Employee benefits and on-costs

The resulting budget variance for employee costs for the year was minor, being
favourable by $109K. Throughout the course of the financial year, ongoing employee
turnover led to subsequent vacancies across many areas of Council’s operations. The
provision established in the budget for vacancies was sufficient to offset these savings.

Materials and services

Materials and services are unfavourable by $372K. The primary drivers of this
deviation from budget relates to expenditure on contractors, consultants, and agency
staff across Council’'s operations, but specifically within the Blue Haven aged care
facility. Lower than expected recruitment coupled with a nationwide shortage in aged
care staff has resulted in higher than expected agency staff usage. Consultants and
contracts costs have exceeded budget due to shortfalls in staff in certain areas.
Council’s involvement in various legal proceeding has also seen expenditure in this
area exceed original estimates and are likely to be ongoing in the 2023/24 financial
year.

Borrowing costs

Borrowing costs are unfavourable by $694K. This is largely as a result of Kiama
Council making early repayment on two loans to NSW Treasury Corp (t-Corp) with the
interest expenses being brought forward for repayments. The interest resulting from
this early repayment was $277K, which would have ordinarily coincided with the
repayments previously scheduled to occur within the 2023/24 financial year. The early
repayments were not considered during the original budget or subsequent quarterly
amendments. In addition, further adjustments to accruals are required and are to be
completed as a part of the 2022/23 financial statement preparation, which account for
the remaining variance. Overall though, putting aside the timing difference regarding
the early repayment, the interest rate market was favourable to Council in clearing the
debt earlier than August 2023.
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ORDINARY MEETING - SUPPLEMENTARY ITEM 15 AUGUST 2023
Supplementary Reports

18.2  June 2023 Monthly Financial Report and Preliminary 2022/23 Financial Year
End Results (cont)

Depreciation, amortisation, and impairment for non-financial assets

Depreciation entries are to form part of the 2022/23 financial statement process, which
has yet to commence. Current depreciation actuals are based on budget estimates.
As a result, budget variance for depreciation is nil.

Other income, other revenue and other expenses

An immaterial variance can be seen across these areas, highlighting that the
alignment between and actuals and budget were maintained, with no material
occurrences being found.

Blue Haven Income and Expenditure Statement

Blue Haven performed worse than expected, delivering a $1.67M loss to Council which
had been forecast to be closer to $930K for the year, leading to an unfavourable
variance of $743K or 79.9%.

Blue Havens expenditure budget was exceeded by 6%, equating to a $1.55M
overspend across all expenditure classes. This includes $733K over expenditure of
borrowing costs as noted earlier. Tightening of aged care regulatory environment,
coupled with consistent price increases of key materials and supplies used in Blue
Havens daily operations, driven by economic inflationary pressures were other
contributing factors. In addition, nationwide shortages in aged care staff, coupled with
significant employee turnover has resulted in the use of contractors, agency staff and
casual employees to conduct its operations, significantly adding to operational costs.

Recent improvements to the rostering process has ensured more consistent staffing
levels, an issue that was highlighted in the Business Case Review, which does
increase costs. However due to RAC Manager turnover and the intervening
recruitment period, occupancy dropped to 78% compared to the 88%-90% target.

When comparing to 2021/22 year-end results, excluding borrowing costs and
depreciation recognised in 2022/23 but not in 2021/22, Blue Haven’s results have not
changed significantly.

Consolidated Statement of Financial Position

The Statement of Financial Position is similar to the previous month from a broad net
equity perspective. Total cash reserves (cash + investments) have decreased mainly
due to the TCORP loan repayment on 23 June 2023 of $14.97M. Accordingly, the
associated liability has decreased. This amount was funded from externally restricted
reserves.

Current Asset Ratio

The ratio of 0.35 is calculated on figures reported in the consolidated balance sheet
which is a decrease in from May report of 0.39. The current asset ratio would be
approximately 3.46 with the exclusion of Blue Haven current assets and current
liabilities from the calculation.

Kiama Municipal Council Page 22

Item 18.2



15 AUGUST 2023

ORDINARY MEETING - SUPPLEMENTARY ITEM

Supplementary Reports

18.2

June 2023 Monthly Financial Report and Preliminary 2022/23 Financial Year

End Results (cont)

¢'8T way|

£96'6 ThL'T SHT'E SHT'E cZ'E  £86%6 GOB'ET
LSE'9T {€6'8 566 SE6't II0'E  LSE9T 89€'61
ISE'9T {€6'8 S66'T SE6't II0'e  ISE9T 29¢'61
£EF'SE €9T'Z6 TLv'LL Tev'eL 656 £EF'SE T6E'98
LTF'S 9.5'9 TLT'E TiT'e (8] LTF'S 6¥E'S
IT6 TOT'T 965'T 965'T 18 TI6 £66
98T'TT 98T'TT - - (o) 98T'TT 98T'TT
T09'T LT8'T TIS'T T15'T 69 09T S6T'T
99/'6% TE0'EE 68708 68708 TLE 99/'6E 2€T'0E
T#5'9E OFE'BE ToL'sg z0L'sE (60T) T#5'9E TE¥'9E
064'TOT 660'T0T |, Gov'ze 99+'Z8 TL6'E 06L'TOT 194's0T
LTF'S 9/5'9 LTRL LT8¢ (82) LTF'S 6¥E'S
LE9'9T oTF'vT SZ6 SZh 61 L1E9'9T S80'LT
0 €LE'T - - (a)] 0 -
TLF'T e 062 06T 01g TLF'T 18L'T
gD S6T'9 1541 1sLT (v18) €9 095's
gzz'or £TL'9T vTSLT PTSLT 0L6'€ BTTOT 861'0Z
££8's 198y 1Z8's 1T8's 5T £E8'S av8's
e8I SOE'ZZ 26202 86807 zL vee'TL 956'ZZ
9g6'9z 616'9Z BEFLT BEV'LT (¥ 9g6'9E £86'92
000.,% 000,58 000.% 000.% 000.% 000,% 000.%
£T0 . €202 . TTOT . TTOT , EToz £T0Z €202
128png 12dpng

12dpng jewidug  |enioy Jeap 1se

35802404 ¥ HED

TIONNOD
IVdIDINNIN

VINVIA *

»*

W

|EN1OY JB3 4 JSE] SDUBLIEA

35802404 {7 4ED

ajeq o Jeay,

[y

sasodind jepdes 1o) papinoad suorpngUivod
pue syuesd aiojaq 1eak ayl Joy Ynsau Sunesado Ja

Jeak 2yy 104 synsas Sujesado Jay

suoiesado Fuinuiuod woly ynsat Fuesadg

suoijesado Sumuipuod woly sasuadsg jejo]

aunyipuadxy jeulagu)

sasuad¥a 4310

s}asse

|el3uBUl UoU 104 Juawlledw) pue uoiesiow e UoREIDIda]
51500 Fuimoulog

S301AU3S pUR S|EL3IR|Y

5)502-U0 pue sjauaq aafo|dw3

suonesado Sumupuod woay sasuadyg

suoijesado Suinuiuod woly Iwoou) [elo)

ANUIASY |BUIIU|

51a55e J0 |esodsip ay) woly (sso))/uies ey

EX RV TN Ty

FWOIUI JUSWISIALL PUE J53J33U]

sasodind |ended Jog papiacid SUOIINGIIIUOD pUBR S1UEUG
sasodind Sunjesado Jog papiaoid SUCIINGLIIUOD pUB SlUEIG
ELUERESIETNiTy]

533) pue saBieyd Jasn

safieyd |Enuue pue sajey

suoijesado Suinuiuod Woay auwoou)

€202 2unr O Sulpu3 polad ays Jo4
s1nsay Sunesadg paiepijosuo) Adewwng

TIONNOD TVdIDINNIN VINVYDI

Page 23

Kiama Municipal Council



15 AUGUST 2023

ORDINARY MEETING - SUPPLEMENTARY ITEM

Supplementary Reports

18.2

June 2023 Monthly Financial Report and Preliminary 2022/23 Financial Year

End Results (cont)

¢'8T way|

5869 FET FET 66E'E 5869 +BEDT
BSE'ET ELER® Q08T SBGT BSE'ET ST
BSE'ET Q08T Q08T SBST BSE'ET tre'sT
t2T'FS BOSat Bos'at (1) T oS £8TbS
Ird'T 6I8T EIEt ST ZrLT te8'T
Bt EFO°T EF0°T 81T BiY /69
6I6'6 - - (o) 6TE'6 6Z6'6
EET ZTT ZET (Bl EET SOT
g8T'ST QELUT 8ELAT T QET'ET 6ET'ET
£T8'sT QELET QgL' TE (st) ETR'ET BSEET
£v9'r9 I8 rIEEt 85t £¥9°L9 LETOL
TE6'E T+s9 Irsg 26 TE6'E 00y
LE9°9T ST6 ST6 Bt fE9°9T SEOLT
50T 08T 08T SIS £50°T TLET
tiED 99T £E9T (+TE) FLED 095°'s
6E0't 8IS 6BI'S SEE'T 6C0'F ta6'g
StE'T 2TTT 8TTT [£8) SHET 8SET
Lraal 620 6T0'S josg) FTEL 489
9E6'9T BEYLT BEY'LT it Q£6'at £E6'9T
000,% 000,% 000,5% 000,% 000,5% 000,%
£T0T . TIOT . ZT0T , EToz | £70T £70T
128png 1=28png
|Enioy Jeap 3se |EN3ay Je2p }5E7 2oUBLIBEA lenioy
15802104 + 44D }senalod v 49D
Y 1eq 01 1694

TIONNOD ¥
TVdIDINNIN

»*
VINVIA *

sasodind jepdeo Jo0y papinoad suoipngIUo
pue sjueld auojaq Jeak 3yl Jo) Ynsaa Suipesado AN

Jeak ayy 1oy synsa2 Sunesado 12N

suonjes2do Suinuipuod wouay yns2a Sunesadp

suoijesado Suinuipuod woly sasuadxy jero]

2unyipuadx3 jeuUl3U|

sasuadxa Jayl0

513558

|EITUBULL UOU Jo) Juswdiedw) pue uonesIowe UoIeIIaada]
51500 Suwouiog

S301MU3S PUB S|ELIFEW

51502-U0 pue s1gauaq 3aho|dw3

suoryesado Surnuipuod woly sasuadxg

suorjelado SuNuijuod Woly IWooul [Bpo ]

INUANSY |BUIFIU]

531a5se JO [es0dsIp 3yl Wodl 550 13N

FIWooUl J3YI0

SUWOIUI JUSUISIAUL PUE 1S3133U]

sasodind |ended jo) papiacid SUOIINGQIIIUOD pPUE S1UBIS
sasodind Fuizesado o4 papiaosd SUOIINCIIIUOD pUB SILEIE
INuanad I3y

saa) pue safieyd Jasn

5a3f1eyd |ENUUE pue Sa1eY

suoipesado Suinuipuos wosy o)

€70 @unr og Sujpuz pouad ay3 Joj

(sy4edq AepijoH pue uaaeH =2n|g 2x@) suonesadQ |elauag |PUNO)

TIDNNOD TVdIDINNIN YVINVYIA

Page 24

Kiama Municipal Council



15 AUGUST 2023

ORDINARY MEETING - SUPPLEMENTARY ITEM

Supplementary Reports

18.2

June 2023 Monthly Financial Report and Preliminary 2022/23 Financial Year

End Results (cont)

¢'8T way|

(6Z6) (980'T) (980°T) [ets) (6E6) (2£9T)
(6Z6) (a80'T) (980°T) (=] [6z6) (z£9T)
(6Z6) (gg0'T) (980T) (ets) (e8] (2£9°T)
Stv've STe'tve STEVE 955'T Str've T00'92
68t 89T 291’ (a5g) - tET'E
- ot ST z - z
LST'T - - (] LSE'T IST'T
692’1 8/7'T /2T EE/ 69E'T 0T
zZ0'9 804°¢ 204°¢ 19 zZo0'e £69'9
LOETT LYO'ET LPO'ET SOt LOETT TTLET
gT5'ee 6TLET 6TLET £T8 9T5'Ee 6ZEYT
96%'T 97T SoT'T (6¥T) 96%'T LYE'T
0 - - (a) 0 -
Lasy ot 0T (5] tIf 60t
68T'TT tETET tET'TT 9t0'T 63T'TT tET'ET
9gc'y 69t 69t 10T 98E'ty gst'y
TE0's 6Z5'S 625'5 og) TE0'S 156t
000,% 000,% 000,% 000,% 000,% 0005
£T0T . TTOT . TT0T , ET0E £T0T £T0T
1=28png 128png

|Enjoy B3y 3587
15833104  MED

TIONNOD ¥
TVdIDINNIA

*
VINVIA *

[EN}OY JE2J JSET IDUBLIEM

}se02U404 + 4AD

318Q 0} JB34

[enoy

sasodind jepded Joj papinold suopnNgLITUOd
pue syueld 2u0j2q 1e2ak 2y 10y Yns22 Sunesado 12N

1eak 3y 104 synsaa Sunesado 12N

suonerado Fuinuipuod woly ynsad Funes2do

suonerado Sumnuuod woly sasuadxg |erol

aunjpuadxg [eulaiu)

512355e 10 |es0dsip 34 Wod) s50] 13N

sasuadxz 13410

51a55E

|BITUBULY UOU JO) Jusuliedwl pue uoESIPJoWe UoeID3Idag
51500 Suimoulog

SIDIALIS PUB S|B1IIEW

51502-U0 pue s1iiauag aafo|dw3l

suonjesado Suinuiuod woly sasuadxg

suonesado SUInuIjuod Woly Iuodul |Bpo)

ERUELERI-IFER]

JIWOoIUI 130

JWOIU JUFISIALL PUB 15313

sasodund |eyided Jo) papiacid SUOIINGIIIUOD pUB S1UBID
sasodind Suiyesado 104 papiaoad SU0IINGIIIUGD pUE SIUEIE
INuanad 130

S33) pue saSieyd Jasn

safieyd |Enuue pue saleY

suoneiado SuNuIuod Wwoly Jwoou)

€202 2unr o€ 3ulpu3l polad 3y Jog
synsay Sunesadg usney an|g

TIDNNOD TVdIDINNIN VINVII

Page 25

Kiama Municipal Council



15 AUGUST 2023

ORDINARY MEETING - SUPPLEMENTARY ITEM

Supplementary Reports

18.2

June 2023 Monthly Financial Report and Preliminary 2022/23 Financial Year

End Results (cont)

—7"AAT 111

[T6'E 902"t 902t 0LT'T [T6'E 960'S
LT6'E SLT't SLT'Y 0LT'T LT6'E 960'S
LE6'E SLE'Y SIEY 0LTT LI6'E 960's
toLa 2r1'g 2r1'9 (o65) 0L 60T'9
96T G8T G8T 4 95T 122
£Eb 6ES 6ES I6ET) £Eb t6E
25 TIT TIT [ZT) 25 ‘9
955’g o6t teaY (0T+) 955°s 9%T's
0zt 6TE 6IE (0g) 0zt 09¢
TE90T £TH0T ETFOT tis TE90T S0Z'TT
- 1T 1T T - T
- 69 69 - - -
- T T 0 - 0
T T T 0 T T
629°0T TrE0T TPE0T z05 629°0T IET'TT
000,% 000,% 000,% 000,5 000,5 000,%
£T0T . TT0T 4 FAA 114 , EEoT £T0T £T0T
128png 128png

BNy Jeaj jse

15832104 Y0

TIONNOD
IVdIDINNIN

VINVIA *

>

»*

[EN10Y JB3A 1587 20UBLIEA

15832104 ¥ Y30

ajeq 0] 1834

[enioy

sasodind jepded Jo) papinold suonngUIuod
pue syueld aaojaq seak ay) 10y Ynsas Sunpesado 1any

1eaf 2yl 10y synsad Sunesado 12N

suonjesado Fuinuijuod wouay ynsat Fuyes2dg

suoiyerado Surnuijuod woly sasuadyg po)

unypuadxg |2ulaqu)

513558 J0 |esodsip 3y Wwodl 550] 18N

sasuadya S0

5135582

|2IJUBLIY UoU J0) Juswaiedw] pue uoijesiyowe uonenaldag
51502 fuimouliog

53010435 pUBE S|

£1502-U0 pue spjauag a3afo|dw3

suoljesado Fuinuiiuod woly sasuadxg

suoijesado SUINUIRUod WoLy IWodul |e3o]

INUINTY |2U3U|

3WoIUL IBYI0

FWOIUI JUIWISIAUI PUE 3S3U3U]

sasadind jeyded Jo) papiacid SUQIINGIIILOD pUE SIUEID
sasodind Suiiesado sog papinold SUOIINGIIIUGD pUE S1UBIG
ELIEREYEEN Ty

S33) pue safieyd Jasn

S3EIEYD |ENUUE pUE 5318y

suonjesado FuINuIpuod woaj 3woou|

€20T dunr g Sulpu3j poliad a3 Jo4
s3nsay Sunesadp syied AepijoH

TIONNOD TVdIDDINN VINVIA

Page 26

Kiama Municipal Council



15 AUGUST 2023

ORDINARY MEETING - SUPPLEMENTARY ITEM

Supplementary Reports

18.2

June 2023 Monthly Financial Report and Preliminary 2022/23 Financial Year

End Results (cont)

¢'8T w3l

(626) (380'T) (980'T) (et) (626) (z19'T)
(626) (980T) (9g0'1) (ett) (626) (ze9T)
(6z6) {980°7) (980°7) (et (6z6) (ze91)
S SI8%T SI8'%T 955T Sir'ht 10092
T4 89T°% 89T°E (B [T eT'E
- 78 78 I - I

17T - - o) 17T 1571
B9ET 8TT 8TT 8L 5987 2017
7209 800 80 149 7209 699
LOETT 17971 15971 S07 L0ETT 474
aIg'Et BILET 5ILET s} 91g'et 5IEYT
94T 07T 07T (&%) 94T 1571
0 - - o) 0 -
i o o 9] g 507
BRTT YETTT YETTT 90T 88170 FETET
9By 697 1697 101 9y i
160 5155 5155 log) 160 157

000.5 000.5 000.5 000.5 000.5 000.5

£207 T T €207 €207 £207

138png [eniy 138png

BN1lY Je3, UeLE, N1y
15032104 ¥ ¥gD : AISEL 183p 1507 EA 15032104 7 ¥A0 :
NIAYHINTE TWL0L NIAVHINTE TYLOL

sasodand [ended Jog papiaoad suonnguILg
pue sjueid aiojaq jeak 3yl 1o) 3ynsas Sunesado 18y

1ead 3y) 1oj synsau Bunesado 13

suonesado FuInuiued woy ynsal dueadg

suonesado Buinunuod woJy sasuadxy jero)
ainypuadsg |eway|

51355E 40 |es0dsip Yl Wol) 550] 13N

sasuadxa Jayig

513558 [RIIUELIY

uou Joj Wawliedw pue uoiesiuowe uoleadag
51503 BUIMOLI0g

S3IAS pUE S[RLZIEY

51503-U0 pue slijauag aaho)dwy

suoielado Sunuiuod woij sasuadxg

sucielado SuInuIu0d WoJj 3Wwodul [E10g

ELIEIERREDTEI]

3woaul A

BWOIUI JUBWISAUT PUB 1531330

sasodind |eudes Jog papiaold SUOIINGLILOT PUE SIURID
sasodind 5unelado Jog papiacid SUOIINGLIUOI PUB SIURIG
ELUELERED ]

533} pue sagiey3 asn

safleys [ENULE pue S31RY

suoiesado BuNUINIOD WO WO

£207 3unf p¢ Suipu3 pouad 3y} Jo4
s)ynsay dunjesadg Arewwing [euswypedagq (Ha) uaney anjg Alewwng

1INNOI TVdDINNIN VINVII

Page 27

Kiama Municipal Council



ORDINARY MEETING - SUPPLEMENTARY ITEM 15 AUGUST 2023
Supplementary Reports
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End Results (cont)

KIAMA MUNICIPAL COUNCIL Ik KIAMA
Consolidated 2w MUNICIPAL
Statement of Financial Position ¥k COUNCIL
For the Period Ended 30 June 2023
Actual Actual
12 Manths 12 Manths
2023 2022
Motes 5'000 5'000
ASSETS
Current assets
Cash and cash equivalants C1-1 1caDl 43,058 1574
Investments Cl-2 1Cap2 3,025 46,237
Receivables Cl-4 1CAD3 2,942 2,484
Inventories C1-5 1CAD4 287 302
Contract assets and contract cost assets Cl-& ICAOB 105 216
Current assets classified as 'held for sale' C1-7 1CADG - 20,178
Other 1CADS 1,296 111
Total current assets 50,712 71,102
Mon current assets
Investments Cl-2 1MNCAD] 750 6,000
Receivables C1-4 1NCaD2 197 191
Infrastructure, property, plant and equipment C1-B 1NCAO3 497,933 600,041
Investment property Cl-59 1MNCADS 139.078 139,050
Right of use assets C2-1 INCADD 41 122
Total non current assets 637,999 745,384
Total assets 688,712 B1l6,485
LIABILITIES
Current liabilities
Payables C3-1 2CLo1 135,800 138,485
Contract liabilities C3-2 2CL05 2,692 3.719
Lease liabilities C2-1 20104 36 36
Borrowings C3-3 2CLD2 1,064 1,000
Employee benefit provisions C3-4 2CL03 7,154 7,718
Total current liabilities 146,746 151,357
Mon current liabilities
Payables C3-1 2NCLO1 27 24
Lease liabilities C2-1 2NCLO4 & &
Borrowings C3-3 2NCLD2 20,440 51,427
Employee benefit provisions C3-4 2ZNCLO3 768 741
Total non current liabilities 21,242 52,197
Total Liabilities 167,988 204,155
Met Assets 520,724 612,330
EQUITY
Retained earnings 3EQ01 199,554 205,926
Revaluation reserves 3EQ02 302,166 425,127
Current Year Net Earnings 19,004 -18,723
Total equity 520,724 612,330

Kiama Municipal Council Page 28

Item 18.2
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Supplementary Reports

18.3 Statement of Investments - July 2023

CSP Objective:  Outcome 12: Public funds and assets are managed strategically,
transparently and efficiently

CSP Strategy: 12.1 Manage Public Funds in accordance with Financial
Management Standards and the Local Government Act

Delivery Program: 12.1.1 Improved financial reporting and legislative compliance
through reporting, scrutiny and oversight processes.

Summary

This report provides an overview of Councils cash and investment portfolio and
investment performance at 31 July 2023 and endorsement of the restricted funds
position.

Financial implication

Investments are undertaken based upon the best rate on the day and after
consideration of spreading Council's Investment risk across various institutions as per
the Investment Policy and section 625 of the Local Government Act 1993. The
distinction between restricted and unrestricted funds is a key operational and financial
understanding.

Risk implication

The risk related to this information is non-compliance with Council’s Investment Policy
and Office of Local Government guidelines for appropriate monitoring and reporting of
changes and the position of restricted funds.

Policy

Clause 625 of the Local Government Act 1993
Clause 212 of the Local Government (General) Regulation 2021
Kiama Municipal Council — Investment Policy
Kiama Municipal Council — Restricted Funds Policy
Consultation (internal)

Chief Executive Officer

Chief Financial Officer

Financial Accountant
Communication/Community engagement

N/A

Attachments
1 Investment Report July 20231

Enclosures
Nil
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Supplementary Reports
18.3  Statement of Investments - July 2023 (cont)

RECOMMENDATION

That Council:

1. Receives the information relating to the Statement of Investments as at 31
July 2023.

2. Approves the transfer of $500,000 from the Land Development Reserve to
Unrestricted Funds and endorses the restricted funds position outlined in the
report as amended.

Background

Council is required to invest its surplus funds in accordance with the Ministerial
Investment Order and Office of Local Government guidelines. The Order reflects a
conservative approach and restricts the investment types available to Council. In
compliance with the Order and Office of Local Government guidelines, Council
adopted an Investment Policy in August 2021. The Investment Policy provides a
framework for the credit quality, institutional diversification, and maturity constraints
that Council’'s portfolio can be exposed to. Council’s investment portfolio was
controlled by Council’s Finance Division during the period to ensure compliance with
the Investment Policy.

Council’s direct investments are often rolled over on maturity with the same financial
institution, if competitive, and based on whether funds are required for operations.
External investment broker advice is also considered at the time.

Movement in investments

Council's average weighted return for July 2023 was 4%. Investment rate average of
4.04% compares to 3.59% last month. The 90 Day Bank Bill Swap Rate (BBSW)
benchmark return of 4.48% as at 31 July 2023. This difference is because market
interest rates are increasing, and Council have longer term fixed investments at lower
rates. As a result, Council’s return on funds will lag the actual real time 90 Day BBSW
until such time as interest rate movements in the economy settle and all of Council’s
investments have matured and are invested at the settled prevailing (higher) market
rates.

If funds are not required, maturing investments will be renewed for shorter terms to
take advantage of the rising rate market and allow for cashflows in times where cash
outflows are required to meet demand. The expected plateauing of the interest rate
market will be considered in coming months regarding future investment timing
decisions. Council have also negotiated with its banker, Westpac, an interest rate on
its General Account which is linked to the 30 Day BBSW. As at 31 July, this rate was
3.77%.

Over the past 12 months, Council’s investments portfolio has decreased by 19.1% or
$10.7 million from the total investments held in July 2022. Repayments of TCorp loan
tranches being key outflows and partially offset by property sales inflows.

One investment matured during July 2023, with the following action taken under
delegation:
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15 AUGUST 2023

18.3  Statement of Investments - July 2023 (cont)

e Westpac $5 million redeemed and not reinvested

It is important to note that there are two term deposits maturing on 31 July 2023:
e BOQ $4 million
e CBA $25 million

The investment portfolio is regularly reviewed to maximise investment performance
and minimise risk. Comparisons are made between existing investments with available
products that are not part of Council’s portfolio. Independent advice is sought on new

investment opportunities.
Restricted funds movements

During the month of July some movements in restricted funds were amended where

required.

The restricted fund movement and balance is contained in Table 2: Application of
Invested Funds; in the attachment and summarised in the table below.

Description Jun-23 Movement Jul-23

Externally Restricted 30,703,043 (84,073) 30,618,970
Deweloper Contributions 11,235,635 521,000 11,756,635
Unexpended Grants 1,455,511 1,455,511
Domestic Waste 4,104,551 4,104,551
Loan Restrictions - Tcorp 805,073 (805,073) 0
Blue Haven Terralong ILU Maintenance Lewy 1,640,021 1,640,021
Blue Haven Bonaira ILU Maintenance Lewy 178,016 178,016
Blue Haven RAC Prudential Liquidity Manageme 4,800,000 200,000 5,000,000
Blue Haven Community Transport Vehicle 315,000 315,000
Blue Haven Home Care Client credit Balance 408,706 408,706
Crown Holiday parks 3,061,624 0 3,061,624
Leisure Centre Unspent Loan Funding 500,000 500,000
Stormwater Lewy 227,206 0 227,206
Security bonds, Deposits & Retentions 1,971,700 0 1,971,700
Internally Restricted 15,082,475 100,000 15,182,475
Carry Over Works 20,500 20,500
Council Elections 49,776 49,776
Employee Leawe Liabilities 4,000,000 4,000,000
Land development 5,002,000 5,002,000
Plant replacement 280,475 280,475
Risk Improvement Incentive 106,237 106,237
Waste Business Unit 865,308 0 865,308
Waste and Sustainability 558,180 558,180
Blue Haven ILU Prudential Cover 4,200,000 100,000 4,300,000
Unrestricted Funds 2,626,815 (3,109,991) (483,175)
Total Investments 48,412,334 (3,094,064) 45,318,270
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18.3  Statement of Investments - July 2023 (cont)

Movements are the result of adjustments made to Blue Haven liquidity reserves and
new developer contributions received.

Holiday parks and waste reserves were not adjusted in July due to year-end roll over
process and will be reflected in August. The TCorp adjustment is due to recent
repayments of 2x$15M or $30M and the new loan extension of $15M or specifically
the trigger for the repayment of the new loan extension being linked directly to the
Bonaira sale.

Unrestricted funds for future strategic or operational expenditure

The Unrestricted Funds balance as at 31 July 2023 is negative $483,000 primarily due
to significant payments made in July and rates being not due until August.

It is recommended that $500,000 be transferred from the Internally Restricted Land
Development Reserve to provide a positive Unrestricted Funds balance to meet future
expenditure requirements in accordance with section 6 of Council’s Restricted Funds
Policy which states:

“Council may decide to review its internal restrictions at any time to meet financial
obligations and requirements of Council’s Long Term Financial Plan.

A Council resolution is required to return funds no longer required to unrestricted cash.
If an urgent, unplanned or emergency need arises during the year to access internally
restricted funds Council may resolve to do so outside of the annual review process.”

This transfer does not preclude Council utilising the funds transferred to unrestricted
cash for purposes the Land Development Reserve was established should the need
arise.

The unrestricted cash position will be monitored during the coming months with a view
of returning funds to the Land Development Reserve when this becomes possible.

The decrease in unrestricted cash is primarily due to some significant payments made
to suppliers in July including annual software payments and expenses associated with
landslide repair projects (to be reimbursed by Transport of NSW). On the other hand,
cash inflow from rates was insignificant in July as rate payments are not due until
August.

The graph below shows the negative unrestricted funds position this month.
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18.3  Statement of Investments - July 2023 (cont)

Balance of Unrestricted Funds
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Consolidated cash position and Cash Flow Forecast

The recent 2 Year cash flow and Financial Sustainability Strategy are key documents
that note Council’s plans to progress through its current financial position. The chart
below shows a comparison of actual total cash reserves against the forecast as
presented in February 2023 and an updated cash flow forecast.

Actual v Forecast Cash Position
90

80 P -

__________
l' _—
70 / S~
’, Y
’ Sa
60 Vo S~
----------------- —-— .~

§ 50 hal pegu—.
2 40

30

20
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Aug-22 Sep-22 Oct-22 Nowv-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23

Actual Cash & Investments Feb 2 Year Cash Flow Forecast == Updated 2 Year Cash Flow Forecast Actuals vs Updated Forecast Variance

Certification — Responsible Accounting Officer

| hereby certify that the investments listed in this report have been made in accordance
with Section 625 of the Local Government Act 1993, clause 212 of the Local
Government (General) Regulation 2021 and Council’s Investment Policy.

Olena Tulubinska
Chief Financial Officer

09/08/2023
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