
 
 

Community Strategic Plan review – Compliance, Governance, Development 
Assessment and Planning 

Sound decisions for a sustainable future 
 
The Community Strategic Plan is the over-arching document that drives Council decisions, 
ensuring we focus on the projects and services that are of highest importance to our 
community. 
 
The plan is reviewed after every Council election. This is your opportunity to have a direct 
say on the vision and priorities for the Kiama Municipality now and into the future. 
 
For our Community Strategic Plan to be effective, it needs to be grounded in reality.  It must 
be informed by current challenges, so that Council and the community can together make 
strategic choices that will strengthen our ongoing financial sustainability. 
 
The current state of play 
 
Kiama Municipal Council is responsible for delivering extensive services to the community 
and is the region’s largest employer. Unlike other local councils, we also provide aged care 
services through Blue Haven Illawarra. 
 
In the 2021/22 financial year, Council is projecting an operational deficit of $2.7M. We’re 
facing significant challenges across three areas: 
1. Financial sustainability – cash flow, liquidity, and financial management  
2. Organisational capability, culture and performance – how we invest in staff and systems  
3. Risk and governance – how we set the strategic direction that drives sound financial and 
operational decisions 
  
To be sustainable, we need to change the way we operate both parts of the organisation - 
Blue Haven and Council’s general local government services.  
 
About Compliance, Governance, Development Assessment and Planning 
 
Working with other government agencies, Council has a key role in planning the way land 
across the Municipality is used and managed, taking into account factors including the 
environment, heritage, community needs and the character of towns and villages. 
 
Within the planning framework, Council also assesses development applications (DAs) and 
many other building-related applications. This requires a team of development assessment 
professionals with specific expertise in complex legislation, planning policies and 
regulations. 
 
More broadly, we oversee the implementation of policies and controls to ensure that 
Council’s decisions and actions are in the community’s best interest. This includes our Local 
Strategic Planning Statement and other associated strategies we prepare to help shape the 
planning controls in our Local Environmental Plan (LEP) and Development Control Plan 
(DCP). These controls are then used to shape development outcomes consistent with the 
community’s vision for our Municipality. 
 
Governance is the foundation of how an organisation is run and is achieved by having well-
defined policies, procedures and processes; transparent decision making practices and 
accountability & responsibility at all levels.  Good governance is essential to ensure we meet 
our organisational goals. 
 
 



 
 

 
 
Over to you 
We’d like to hear your views on these questions: 
 
 

1. Does Council’s LEP and DCP accurately reflect the the community’s vision for our 
Municipality? 
 

2. Is Council placing sufficient priority on the way it manages development assessment, 
planning, compliance and governance?  

 
3. If you believe Council should increase its focus on these areas, how would you 

generate more revenue so that this could occur? 
 

 
4. Do you have any other comments about Council’s management of compliance, 

governance, development assessment and planning? 
 
 
How to have your say 
 
Attend a public workshop to help update our Community Strategic Plan (CSP)  
https://www.kiama.nsw.gov.au/Council/Your-say/Community-Strategic-Planning-Workshops 
 
 
Complete the CSP survey on our website at https://www.kiama.nsw.gov.au/Council/Your-
say/Community-Strategic-Plan 
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